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Occupancy Tax & Lodging Data



Link to Online Version

https://haywoodcountytourismdevelopment.wordpress.com/wp-content/uploads/2026/08/hctda-occtaxcomparison_06.2026_numbers.pdf




Old Business



Budget Amendment – Capital

Budget Amendment Explanation: 
Allocating all insurance payout 
funds from March 2026 accident 
back to contingency after shifting 
funds from contingency to cover 
purchase of new company car in
July, 2026.



Budget Amendment – Marketing

Budget Amendment Explanation: 
Accounting for co-op funds 
received from Haywood Recreation 
and the accompanying spend to 
support advertising two events at 
Raccoon Creek Bike Park.



Budget Amendment – Waynesville Ice Fest

Budget Amendment Explanation: 
Allocating unspent funds from 
FY25-26 promotion budget towards 
advisory-group recommended 
additional event production for the 
Waynesville Ice Block Party
2027.



Budget Amendment - Maggie Valley Ice Fest

Budget Amendment Explanation: 
Allocating funds remaining from MV 
promo this FY and an additional 
funding from MV Promo Fund Balance 
to invest in town-approved large light 
installations in support of the new 
Life-Sized Snow Globe Trail.



New Business



ADVANCING HAYWOOD COUNTY’S PUBLIC ASSETS 
& RECONNECTING THE COMMUNITIES OF 

HAYWOOD TO OUR WATERWAYS



Built Through Cross-County Collaboration
• Advisory committee guiding priorities and process 
• Cross-county partnership across all towns 
• Cross-sector collaboration (public, nonprofit, and conservation) 

Bryant Morehead, Haywood County

Jodi Ferguson, Haywood County

Lisa Stinnet, Canton

Joy Garland, Clyde

Sam Cullen, Maggie Valley

Noah Taylor, Maggie Valley

Elizabeth Teague, Waynesville

Luke Kinsland, Waynesville

Ken Howle, Lake Junaluska

Preston Jacobsen, Haywood Waterways

Hanni Muerdter, Southern Appalachian 

Highlands Conservancy 

Greg Szenas, Trout Unlimited 

Duane Vanhook, Haywood Soil & Water

Case Brown, HCTDA Board Member

Corrina Ruffieux, HCTDA Executive Director



Project Timeline

April 22 – RFQ Issued: HCTDA released 
the RFQ for a professional partner to 
advance priority destination development 
projects. 

June 24 – Responses Due: Eight firms 
submitted qualifications.

July 16–21 – Review & Finalist Selection: 
After independently reviewing and 
scoring all eight responses, the Advisory 
Committee met to discuss the results and 
selected three firms for interviews.

August 4 – Finalist Interviews & 
Selection: All three finalists presented in 
person. Following discussion, the 
committee reached unanimous consensus 
on the preferred firm for contract 
negotiations. 

August 26 – Board Consideration















COASTAL DYNAMICS DESIGN LAB

Requesting a motion approving 
this contract and scope of work 
and authorizing the Executive 
Director to sign.



Our success will be defined by  awarded grants 
and built projects. 

Not a plan that sits on a shelf.



Staff Reports



Visitor spending of $358.29 million 

The travel and tourism industry directly employed more 
than 2,202 people 

Tourism generated $93 million in payroll for Haywood 
County workers. 

Visitor spending generated $13.09 million in state tax 
revenue and $12.42 million in local tax revenue. 

As a result of visitor spending, each Haywood County 
resident saved an average of $396.77 in state and local 
taxes. *The statewide average was $244 per resident

The Economic Impact of Travel on North Carolina Counties Jan-Dec 2025, prepared for Visit North Carolina by Tourism Economics

2025 
Tourism Impact 

Data





Destinations International Annual Convention





CO-OP MARKETING

• 1 Digital Newsletter spot available in November
o Space deadline is August 28

• 1 Print spot available in April
o Space deadline is December 17

• 2 Digital Newsletter spots available in April
o Space deadline is January 5

Link to Sign Up

https://form.jotform.com/261106124762045


Raccoon Creek Bike Park Opening



Velosolutions UCI Pump Track Championship Qualifier

https://visithaywood.com/pump-track-qualifier/ 

https://visithaywood.com/pump-track-qualifier/
https://visithaywood.com/pump-track-qualifier/
https://visithaywood.com/pump-track-qualifier/
https://visithaywood.com/pump-track-qualifier/
https://visithaywood.com/pump-track-qualifier/


Social Ads Have Driven 4,252 Website Visits from 08.14 to  08.24.26

Velosolutions UCI Pump Track Championship Qualifier



Link to Sign Up

January 28-31, 2027

https://form.jotform.com/261106060936148


Participation Deadlines:
• September 14: Preliminary deadline (eligible for early media outreach)
• December 2: Final deadline (to be included on the Ice Fest website)

Link to Sign Up

https://form.jotform.com/261106060936148


NEW WEBSITE
FINAL TIMELINE!

• Soft launch Thursday, August 
27

• Partner training sessions
SIGN UP HERE 

• Full launch Thursday, 
September 3

https://form.jotform.com/262143823476055


Next TDA Board Meeting: 
September 23, 2026

Gaines Auditorium, Lake Junaluska
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