
HAYWOOD COUNTY
TOURISM DEVELOPMENT AUTHORITY

June 24, 2026 | Board of Directors Meeting



Public Hearing on            
FY 2026-2027 

Proposed Budget

2026-2027 Budget Narrative  & 2026-2027 Proposed Budget

Fiscal Year 2026-2027 
Budget Ordinance

https://haywoodtda.com/wp-content/uploads/2026/05/hctda_2026-2027_budgetnarrative.pdf
https://haywoodtda.com/wp-content/uploads/2026/05/hctda_2026-2027_budgetnarrative.pdf
https://haywoodtda.com/wp-content/uploads/2026/05/hctda_2026-2027_budgetnarrative.pdf
https://haywoodtda.com/wp-content/uploads/2026/05/hctda_2026-2027proposedbudget_05.27.2026.pdf
https://haywoodtda.com/wp-content/uploads/2026/05/hctda_2026-2027proposedbudget_05.27.2026.pdf
https://haywoodtda.com/wp-content/uploads/2026/05/hctda_2026-2027proposedbudget_05.27.2026.pdf
https://haywoodtda.com/wp-content/uploads/2026/06/hctda_budgetordinance_2026-2027-1.pdf
https://haywoodtda.com/wp-content/uploads/2026/06/hctda_budgetordinance_2026-2027-1.pdf
https://haywoodtda.com/wp-content/uploads/2026/06/hctda_budgetordinance_2026-2027-1.pdf
https://haywoodtda.com/wp-content/uploads/2026/06/hctda_budgetordinance_2026-2027-1.pdf


Occupancy Tax & Lodging Data



Link to Online Version

https://haywoodtda.com/wp-content/uploads/2026/06/hctda-occtaxcomparison_04.2026_numbers.pdf




Old Business



Year End Budget Amendment ς Administration & Operations

Budget Amendment Explanation: 
Adjusting individual line items within 
the Administrations and Operations 
Budget Category at year-end plus 
accounting for partial expenses and 
revenue due to auto claim.

https://haywoodtda.com/wp-content/uploads/2026/06/budgetamendment_yearendadmin_06.24.2026-1.pdf


Year End Budget Amendment ς Marketing & Sales

Budget Amendment Explanation: 
Adjusting individual line items within 
the Marketing and Sales Budget 
Category at year-end.

https://haywoodtda.com/wp-content/uploads/2026/06/budgetamendment_yearendmarketing_06.24.2026-1.pdf


Year End Budget Amendment ς Capital

Budget Amendment Explanation: 
Shifting dollars from contingency to 
capital to purchase a laptop, 
replacing one that no longer works. 



Product Development Committee Opening Recommendation

Product Development Committee Vacancy Update

ÅReceived one application for the open Canton-
community seat
ÅJason Pierson resides in Canton, is a local artist 

and active on two other Haywood County boards
ÅDue to no June PDC Committee meeting, the 

Committee Chair & Board Chair reviewed the 
application and recommend appointing Jason to 
this open seat

Link to Application

https://haywoodtda.com/wp-content/uploads/2026/06/j_pierson_pdc_application_canton.pdf


New Business



Proposed One Net Agreements (Effective Upon Website Launch)

2. Growth Retainer Agreement ς Schedule D

$5,000/month ($50,000 FY26-27) 
Includes 34 service hours per month covering ongoing 
website maintenance and support including:
Å SEO/GEO optimization 
Å Content development and copywriting 
Å Design and web development 
Å Technical consulting
Å Includes monthly performance reporting and 

maintenance SLA

1. "Big Ideas" Website Enhancements ς Schedule C

FY 2026ς27 Budget: $18,000
Å On the Road to Haywood ς $8,000 
Å SATW Accessibility Enhancements ς $3,000 
Å Personalization Features ς $7,000 

Additional Budgeted  Reimbursable Expenses
Å On-site training in Haywood County ς $6,000 
ÅWebsite infrastructure/hosting services ς $8,000

Purpose: Continue website support and implementation of selected new website 
enhancements following the launch of the new Visit Haywood website.

Total Budget Implications for FY 26-27: $82,000

https://haywoodtda.com/wp-content/uploads/2026/06/onenet_hctda_sow_scheduled_growthretainer_06.24.2026.pdf
https://haywoodtda.com/wp-content/uploads/2026/06/onenet_hctda_sow_schedulec_fixedprice_bigideas_06.24.2026.pdf


Lure Creative - $38,587
ÅCostincludes:

o Design & Layout
o Printing 
o Digital Guide

2027Destination Guide Production Contract

Request a motion that the Board approve the 
agreement with Lure Creative and authorize the 
Executive Director to execute the contract and 
negotiate extensions of the agreement for a total 
term not to exceed six (6) years, consistent with 
the HCTDA procurement and finance policies.

Lunar Cow - $56,300

Progress Printing - $32,329
Å Incomplete proposal for printing only

Threeproposals received:



Officer Nominations & 
Executive Committee 
Appointment for 
FY 2026-2027 and 2027-2028

ÅChair: Jim Owens

ÅVice Chair: Jeff Hillis

ÅTreasurer: Mike Huber

ÅMember-At-Large: Chad King



Staff Reports



Public Relations Update

Read Forbes Segment Here

Read New Orleans 
Magazine Article Here

UVM: 55,151,804 UVM: 46,056 

https://www.forbes.com/sites/alywalansky/2026/05/02/10-delicious-drinks-and-dishes-starring-ramps/
https://www.myneworleans.com/a-great-smoky-mountains-escape-in-north-carolina/
https://www.myneworleans.com/a-great-smoky-mountains-escape-in-north-carolina/


Public Relations Update

Watch the PBS Segment Here

Read TimeOut Article

UVM: 1,366,115

UVM: 10,441,178

Read Travel + Leisure Article

https://www.youtube.com/watch?v=FgIaMWdtt3c&t=464s
https://www.timeout.com/usa/restaurants/best-diners-in-america
https://www.timeout.com/usa/restaurants/best-diners-in-america
https://www.timeout.com/usa/restaurants/best-diners-in-america
https://www.travelandleisure.com/natural-lazy-rivers-across-the-us-12000712


NEW WEBSITE
COMING SOON!
Å Will be live in August, tentatively 

scheduled for week of 8/24

Å New Partner Portal

Å Partner training sessions will be 
provided, in-person tentatively 
scheduled for week of 9/1





PARTNER OPPORTUNITIES


