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Occupancy Tax & Lodging Data



Link to Online Version

https://haywoodtda.com/wp-content/uploads/2025/11/hctda-occtaxcomparison_09.2025_numbers.pdf




National Hotel occupancy rates, October 2025:

At 2.4% lower than October 2024, this marked the eighth 
consecutive month that US hotel occupancy trailed prior year levels. 



Old Business



Waynesville Advertising Grant Request 2nd Round

Project Total Cost Grant Request Average 
Score

PDC Rec EC Rec

Pioneer Heritage Festival $7,340 $2,000 12.0 Fully fund with caveat 
that applicant must 

meet grant 
requirements of 75-25 

ad spend. 

Agree with PDC

FY25-26 Budget Remaining:                      $4,000
Estimated Fund Balance Available:     $160,000

Scoring Guidelines:

18-20  High priority for funding
15-17  Recommended for funding
12-14  Consider funding if resources allow
 0-11  Not recommended for funding

https://haywoodcountytourismdevelopment.wordpress.com/wp-content/uploads/2025/10/pioneer-heritage-festival.pdf


New Business



2026 Calendar Year Meeting Dates

2026 Meeting Dates Online Here

https://haywoodtda.com/wp-content/uploads/2025/11/hctda-board-and-committee-dates-2026-1.pdf


FY 2026-2027 Grant Program

Promotion Grant Guidelines ς proposed edits in red

Capital Grant Guidelines ς proposed edits in red

Grant Guidelines Improvements

https://haywoodtda.com/wp-content/uploads/2025/10/hctda_promotiongrantguidelines_10.30.2025.pdf
https://haywoodtda.com/wp-content/uploads/2025/11/hctda_capitalgrantguidelines_10.23.2025-1.pdf


FY 2026-2027 Grant Program

Grant Timeline for 26-27

Wednesday, December 3, 2025 TDA Board votes on revised grant guidelines

Monday, December 8, 2025 Open Grant Cycle

Friday, January 9 ALL DAY Grant Coaching Sessions

Wednesday, January 14 ALL DAY Grant Coaching Sessions

Thursday, February 12 ALL DAY Grant Coaching Sessions

Tuesday, March 17, 2026 5 PM Deadline to submit grant applications

Thursday, April 9, 2026 5 PM Deadline to submit additional information

Wednesday, May 13, 2026 PDC Retreat + Capital Grant presentations

Thursday, May 21, 2026 EC review grant recommendations

Wednesday, May 27, 2026 TDA Board to vote on grants

Friday, May 29, 2026 Send applicant decision letters



Proposed Officers

Current 
Chair- Jim Owens
Vice Chair ς Shelley White
Treasurer ς Mike Huber
County Commissioner ς Jennifer Best
County Finance Officer ς Kristian Owen
Member at Large ς Jeff Hillis

Proposed
Chair- Jim Owens
Vice Chair ς Jeff Hillis
Treasurer ς Mike Huber
County Commissioner ς Jennifer Best
County Finance Officer ς Kristian Owen
Member at Large ς Chad King

*For the balance of the July 2024 ς June 2026 term. 



Staff Reports



https://www.southernliving.com/nc -mountain-towns-post-hurricane-helene-11824360 https://matadornetwork.com/read/great -smoky-mountains-fall/

Public Relations Coverage


