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Occupancy Tax & Lodging Data



Link to Online Version

https://haywoodtda.com/wp-content/uploads/2025/11/hctda-occtaxcomparison_09.2025_numbers.pdf




National Hotel occupancy rates, October 2025:

At 2.4% lower than October 2024, this marked the eighth 
consecutive month that US hotel occupancy trailed prior year levels. 



Old Business



Waynesville Advertising Grant Request 2nd Round

Project Total Cost Grant Request Average 
Score

PDC Rec EC Rec

Pioneer Heritage Festival $7,340 $2,000 12.0 Fully fund with caveat 
that applicant must 

meet grant 
requirements of 75-25 

ad spend. 

Agree with PDC

FY25-26 Budget Remaining:                      $4,000
Estimated Fund Balance Available:     $160,000

Scoring Guidelines:

18-20  High priority for funding
15-17  Recommended for funding
12-14  Consider funding if resources allow
 0-11  Not recommended for funding

https://haywoodcountytourismdevelopment.wordpress.com/wp-content/uploads/2025/10/pioneer-heritage-festival.pdf


New Business



2026 Calendar Year Meeting Dates

2026 Meeting Dates Online Here

https://haywoodtda.com/wp-content/uploads/2025/11/hctda-board-and-committee-dates-2026-1.pdf


FY 2026-2027 Grant Program

Promotion Grant Guidelines – proposed edits in red

Capital Grant Guidelines – proposed edits in red

Grant Guidelines Improvements

https://haywoodtda.com/wp-content/uploads/2025/10/hctda_promotiongrantguidelines_10.30.2025.pdf
https://haywoodtda.com/wp-content/uploads/2025/11/hctda_capitalgrantguidelines_10.23.2025-1.pdf


FY 2026-2027 Grant Program

Grant Timeline for 26-27

Wednesday, December 3, 2025 TDA Board votes on revised grant guidelines

Monday, December 8, 2025 Open Grant Cycle

Friday, January 9 ALL DAY Grant Coaching Sessions

Wednesday, January 14 ALL DAY Grant Coaching Sessions

Thursday, February 12 ALL DAY Grant Coaching Sessions

Tuesday, March 17, 2026 5 PM Deadline to submit grant applications

Thursday, April 9, 2026 5 PM Deadline to submit additional information

Wednesday, May 13, 2026 PDC Retreat + Capital Grant presentations

Thursday, May 21, 2026 EC review grant recommendations

Wednesday, May 27, 2026 TDA Board to vote on grants

Friday, May 29, 2026 Send applicant decision letters



Proposed Officers

Current 
Chair- Jim Owens
Vice Chair – Shelley White
Treasurer – Mike Huber
County Commissioner – Jennifer Best
County Finance Officer – Kristian Owen
Member at Large – Jeff Hillis

Proposed
Chair- Jim Owens
Vice Chair – Jeff Hillis
Treasurer – Mike Huber
County Commissioner – Jennifer Best
County Finance Officer – Kristian Owen
Member at Large – Chad King

*For the balance of the July 2024 – June 2026 term. 



Staff Reports



https://www.southernliving.com/nc-mountain-towns-post-hurricane-helene-11824360 https://matadornetwork.com/read/great-smoky-mountains-fall/

Public Relations Coverage
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https://tampamagazines.com/haywood/

Broadcast Spotlights:

Public Relations Coverage

https://tampamagazines.com/haywood/


Top 3 Sessions

• Imposter to Impact: Recognizing, Managing, and Overcoming

• AI for Project Management: Leveraging Technology to Streamline 
Your Workflow

• Overcoming Change Fatigue & Resistance

EA Ignite Conference
November 3-5 | Nashville, TN



NCTIA Tourism Leadership Conference



63 Tickets sold as of 
12.01.2025

Ice Fest Weekend 
Updates

https://runsignup.com/TicketEvent/MaggieValleyIceExtravaganza2026 

https://runsignup.com/TicketEvent/MaggieValleyIceExtravaganza2026


Custom sculptures in Maggie Valley
** need more!3

13 Custom sculptures in Waynesville

Ice Fest Weekend Updates

Merch designed by local artist, David Suriano! 



Open Haywood: Summer 2025 Recovery Campaign
How We Rebuilt Traveler Confidence After Hurricane Helene

Campaign Dates: June 23 – September 30, 2025



Open Haywood Summer Campaign

The Challenge

• Lodging pace was down ~20% vs. prior 
year (July-Sept, AirDNA)

• Haywood lagged behind neighboring 
destinations in summer bookings

• Ongoing misperception that WNC, 
including Haywood, was closed or 
damaged

• Tourism businesses were still recovering 
from Hurricane Helene

• National economic uncertainty and 
travel hesitancy affected demand

The Urgency

❑ Needed to quickly restore traveler 
confidence

❑ Communicate clearly that Haywood was 
open for visitors

❑ Protect the critical summer season and 
local tourism economy

❑ Shortened booking window created 
opportunity: Average lead time for 
summer 2025 was 35 days, down from 
the historical 57-day average, giving us a 
chance to influence near-term decisionsCurrent Year         Previous Year

-20.2%

-19.2%

-21.2%

Haywood Future Pacing 
as of 05.19.2025



Open Haywood Summer Campaign

The Solution

• Open Haywood & Elk Bucks Campaign as a strategic response 
to Helene impacts and soft bookings

• Launched a coordinated, multi-channel campaign to reach 
high-intent travelers

• Fast turnaround: Planned and deployed within weeks using 
existing partners and new tools

• Central message: Haywood is open—and worth visiting now

Campaign Goals 

❑ Rebuild traveler confidence post-
Hurricane Helene

❑ Promote Haywood as “Open for 
Visitors” for summer 2025

❑ Encourage midweek stays through 
Elk Bucks incentive

❑ Drive measurable visitation, room 
nights, and local spending



Open Haywood Summer Campaign

Investment in Creative

• Executed a last-minute photo and video shoot on a 
lean budget

• Partnered with New Union Films for rapid production 
turnaround

• Collaborated with Buddy Melton (formerly of Balsam 
Range) to create a custom campaign song—written 
and recorded in just days

• Developed a full suite of creative assets:

o Campaign video featuring local scenes and 
original music

o Elk Bucks graphic and branded visuals

o Digital ad versions for Meta, YouTube, Google 
Display, and programmatic placements



Digital Retargeting Ads

Video Ads

Elk Buck Emblem

Open Haywood Summer Campaign - Creative



Open Haywood Summer Campaign Creative



Strategy & Media Mix

Total Media Investment: $70,000

• Expedia/VRBO: $40,000

• DCI (Meta, YouTube, Google): $20,000

• Datafy Display & Attribution: $10,000

Funnel-Based Campaign Strategy

Awareness: Reach high-intent travelers in key drive 
markets through video, display, and social ads

Interest: Direct traffic to OpenHaywood.com to 
explore the destination and discover Elk Bucks 
offer

Action: Convert interest into bookings and 
redemptions through the Elk Bucks incentive



Open Skies. Open Roads. 
Open Haywood

• Live June 23 – September 30, 2025

• Expedia.com - Haywood

• VRBO.com – Haywood

• OpenHaywood.com

https://www.expedia.com/lp/b/ms-b-dmo-exp-us-haywood-nc
https://www.expedia.com/lp/b/ms-b-dmo-exp-us-haywood-nc
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Results: Awareness – How We Reached Travelers 

Total Campaign Impressions: 4.26 million

• Expedia/VRBO: 1.9M

• DCI (Meta, YouTube, Google): 2.3M

• Datafy Display: 1.06M

Targeted Reach in Core Drive Markets 

• Charlotte

• Nashville

• Atlanta 

• Greenville-Spartanburg

• Raleigh-Durham

Over 4.2 million 
impressions 
delivered across 
digital platforms 
telling travelers – 
“Haywood is open.”



OpenHaywood.com

Results: Interest – Engaging 
Potential Visitors

➢ 155,203 views on 
OpenHaywood.com during 
the campaign

➢ 841 clicks to the Elk Bucks 
submission form

➢ Quickly became the #2 
most-visited page on the 
website (after the 
homepage)



Economic Impact: Elk Bucks 
Incentive Performance

Shopping
46%

Dining
46%

Attractions
8%

Elk Bucks Sales by Business Type

67 eligible Elk Bucks, mid-week stay submissions.

Of the eligible submissions:
• 35 were for 4+ nights ($200)
• 10 were for 3 midweek nights ($100)
• 22 were for 2 midweek nights ($50)

Shopping
62%

Dining
23%

Attractions
15%

Business Types Signed Up (total = 111)



Economic Impact: Lodging & Visitor Spending

Expedia/VRBO Highlights

• $532K in attributed lodging revenue

• 395 hotel nights, 1,554 vacation rental 
nights

• 2,321 travelers reached

• ROAS: 13.3:1 overall

Datafy Attribution Highlights

• $325K in estimated visitor spending

• 1,799 trips attributed (75% stayed 
2+ nights)

• ROAS: $32.51 for every $1 spent

• Cost per visitor day: $2.28

• Visitors who saw ads were 6.85x 
more likely to visit

These are two very different platforms with different, yet interesting, data sets. 
Datafy = modeled impact based on ad-exposed visitors who then arrived in-destination and spent at local businesses
Expedia = actual bookings via Expedia + VRBO, only looking at lodging spend



Who We Reached 

Information on this slide is from Datafy platform only. 
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Pacing Data (as of 05.19.2025) Month-End Pacing Data (per month) Improvement

Dark Colors =  Haywood data; Lighter colors = Western NC cluster

July August September

+20.1%

+10.7%
+12.4%

Haywood & Western NC Counties Short-Term Vacation Rental Future Pacing, Pre and Post Open Haywood Campaign

Variance: 
+8.1%

Variance: 
+3.8%

Variance: 
+11.1%



Outcome: Did We Achieve Our Goals?

GOAL: Rebuild traveler confidence after Helene 

 Shift from being 20+% behind in early summer to out-
        pacing neighboring communities by the end of the season (AirDNA). 

GOAL: Drive midweek, overnight visitation

 Strong Expedia/VRBO results with 1,949 total room nights.

        Datafy shows 1,799 trips with average stays of 3.3 night midweek 
        stays, aligning with our focus

GOAL: Deliver measurable economic impact

 $325K+ in attributed spending via Datafy and $532K+ in 
        Expedia/VRBO booking revenue



Thank You!





NEXT MOUNTAIN MORNINGS: 
FEBRUARY 12 | THE SCOTSMAN | 8:30AM



Thank you, Shelley 
for your dedication 
to the TDA Board!



Two Times WINNER!!

Reputation Management – Multi-Channel Integrated 
Marketing for our joint work following Hurricane Helene

Silver Award – against all applicants

Best Of Category Award – best submission in the small 
budget range



Next Board Meeting 
January 28, 2026 | 9 AM

Gaines Auditorium
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