
HAYWOOD COUNTY TOURISM DEVELOPMENT AUTHORITY

November 5, 2025| Board of Directors Meeting



Occupancy Tax & Lodging Data



Link to Online Version

https://haywoodcountytourismdevelopment.wordpress.com/wp-content/uploads/2025/10/hctda-occtaxcomparison_08.2025_numbers.pdf




Old Business



Recommend Renewing Board Member Terms
January 2026 to December 2028

➢ Mike Huber, has served one partial term and one full, three-year 
term, January 2023 to December 2025.

➢ Jeff Hillis, has served one partial term and one full, three-year 
term, January 2023 to December 2025.

➢ Scot Blair, has served one full, three-year term, January 2023 to 
December 2025.



➢ The marketing committee supports Haywood County 
Tourism Development Authority (HCTDA) in 
developing marketing strategies and campaigns that 
inspire travel to Haywood County.

➢ Advisory in nature. All contracts, budgets, etc. must 
be voted on by the Board.

➢ In addition to Board members, there are committee 
representatives from each of our communities.

➢ Community Committee members are marketing 
specialists

Received Three Applications recently: 

• Lilly Ferguson – Haywood Regional Medical Center, 
Marketing Coordinator, representing Haywood County

• Kathryn Gould – Haywood Community College, 
Tourism Professor, representing Clyde or Haywood 
County 

• Sabrina Greene – Sabrina Greene Photography, 
representing Clyde



Finance Policy Revisions, pg 1



Finance Policy Revisions, pg 2



Other changes include removing specific staff titles and replacing with generic language

Administrative Assistant → office administrator

Marketing Manager, Social Media Manager → Marketing staff

Finance Policy Revisions, pg 3



Previously Approved 
(spend up to):

• $80,000 for Maggie Valley

• $27,000 for Waynesville

• $7,000 for Clyde

• $2,500 for Canton

2026 Ice Festival Budget Addition

Requesting Approval to spend up to:

• $9,800 from the Lake Junaluska 1% Promotion Account



Staff Reports



Fall Foliage FAM Tour, 9/29 to 10/3/2025



SATW Site Visit, October 12-15

• Tour of Lake Junaluska facilities

• Meeting with Lake Junaluska team

• Tour of Downtown Waynesville 

• Meeting with Waynesville businesses 
regarding the “Dine Around” event

• Tour of Cataloochee Ranch for Welcome 
Reception

• Driving tours of Haywood including 215, Blue 
Ridge Parkway, Cataloochee Valley

• Walking tour of Downtown Canton & review 
of day tour sites

• Walk through of the Stompin’ Ground and 
Wheels Through Time

• Tons of additional site assessments, 
discussions and more!



Open Haywood Highlights
June 23 to September 30, 2025

Shopping
46%

Dining
46%

Attractions
8%

Elk Bucks Sales by Business Type

67 eligible Elk Bucks, mid-week stay submissions.

Of the eligible submissions:
• 35 were for 4+ nights ($200)
• 10 were for 3 midweek nights ($100)
• 22 were for 2 midweek nights ($50)

Shopping
62%

Dining
23%

Attractions
15%

Business Types Signed Up (total = 111)



Elk Bucks Success

BOGO Offer
Launched 10/8/2025
Sold out by 10/13/2025
88 purchased Elk Bucks digital cards
88 BOGO cards issued

Total Budget: $16,517.75
Fees Deducted: $964.75
Distributed BOGO Funds: $15,553
Total Elk Bucks amount available to spend in 
Haywood County Businesses: $31,106



visitors
36%

locals
64%

Purchases by Residence

Elk Bucks Success

Total Elk Bucks Purchases by Location

North Carolina Elk Bucks Purchases by Location



1. Sponsor a Custom Ice Sculpture  

Always a festival favorite, sponsor a stunning ice 

sculpture —with a one-of-a-kind design created just for 

you.

Cost:

Visit Haywood is underwriting part of the cost this year 

to make participation more affordable.

• One-block sculpture: $250

• Two-block sculpture: $500

  Reserve your sculpture HERE by December 5.

2. Join in the celebration by offering something ice-themed:

• Feature a special dish, drink, or menu item

• Run an Ice Fest promotion

• Create a themed overnight package

• Host a small Ice Fest–themed activity

• Or other creative ideas!

Businesses that participate will be featured on the Ice Fest 

website and included in event promotions. 

Submit your Ice Fest special HERE  by December 5.

Ice Fest Weekend | Jan. 29 – Feb 1, 2026

VisitHaywood.com/IceFest

https://form.jotform.com/252896165622061
https://form.jotform.com/252665731707159


NEXT MOUNTAIN MORNINGS: 
NOVEMBER 13 | CATALOOCHEE RANCH | 8:30AM



Congrats Amie!!



Next Board Meeting 
December 3, 2025 | 10 AM

Rocky Face Tavern, Springdale Resort



New Business – CLOSED SESSION
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