
HAYWOOD COUNTY
TOURISM DEVELOPMENT AUTHORITY

August 27, 2025| Board of Directors Meeting



Occupancy Tax & Lodging Data



Link to Online Version

https://haywoodcountytourismdevelopment.wordpress.com/wp-content/uploads/2025/08/hctda-occtaxcomparison_06.2025_numbers.pdf




Old Business



New Business



2026 Visitor Guide RFP's

What we asked for:

A brief company history, overview of services and capabilities.
Three [3] examples of different destination guides produced in the 
past two [2] years.
The names, addresses, and phone numbers of at least three [3] 
clients we may contact.
A proposed project timeline and how updates will be 
communicated.
Printing and production timeline with a delivery date of early 
January 2026.
Detailed budget that breaks out printing costs.
Proposals were due by 5:00pm EST on Friday, July 25, 2025.



2026 Visitor Guide RFP's
Proposals Received

Company Total Cost Creative Cost Printing Cost

Lure Creative $36,910 $12,000 $24,910

Smoky Mountain 
News Unknown

$115 per hour, 35-45 
hours quoted. $35,511

Tilt36T $75,250 $23,500 $51,750

Today Media $55,000 $12,650 $42,350

Suggested Motion:
Vote to approve the Lure Contract 

and authorize the Executive 
Director to sign. 

Staff and Marketing 
Committee recommend 
Lure Creative.



Staff Reports









Overnight Visitation % Share

In-State vs Out-of-StateVisitor Days

Haywood County | 01.01.2025-06.30.2025



Share of Spend by State

Haywood County | 01.01.2025-06.30.2025



State Visitation 
(where visitors come from)

Region Visitation (where visitors go)

Haywood County | 01.01.2025-06.30.2025



Ice Fest Award



Jan. 29 Feb. 1
2026

COMMITTEE 
VOLUNTEERS 

NEEDED!


