—UISIT —
HAVWOOP

WESTERN NC MOUNTA |y o

HAYWOOD COUNTY
TOURISM DEVELOPMENT AUTHORITY:

August 27, 2025| Board of Directors Meeting




ERN N cM




July

Canton

Clyde

Lake Junaluska
Maggie Valley
Waynesville

August

Canton

Clyde

Lake Junaluska
Maggie Valley
Waynesville

September

Canton

Clyde

Lake Junaluska
Maggie Valley
Waynesville

October

Canton

Clyde

Lake Junaluska
Maggie Valley
Waynesville

November

Canton

Clyde

Lake Junaluska
Maggie Valley
Waynesville

December

Canton

Clyde

Lake Junaluska
Maggie Valley
Waynesville

Fiscal Year Monthly Occupancy Tax Comparison (Gross)
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$ Change from % ?hange
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2021-2022 2022-2023 2023-2024 2024-2025
$344,159.31 $369,695.58 $367,752.94 $388,684.72 $20,931.78 5.69%
$27,783.82 $26,879.79 $19,497.12 $25,455.96 $5,958.84 30.56%
$15,634.79 $12,404.07 $19,607.12 $21,166.77 $1,559.65 7.95%
$31,226.88 $39,626.65 $40,797.83 $43,022.88 $2,225.05 5.45%
$159,871.26 S$177,268.47 $170,417.23 $175,808.74 $5,391.51 3.16%
$109,642.56 $113,516.60 $117,433.64 $123,230.37 $5,796.73 4.94%
$283,878.91 $278,678.56 $305,809.64 $323,963.71 $18,154.07 5.94%
$20,917.76 $21,871.08 $28,032.84 $23,336.22 (54,696.62) -16.75%
$12,035.89 $12,041.72 $17,010.14 $17,041.81 $31.67 0.19%
$30,705.85 $23,659.93 $26,325.12 $27,008.34 5683.22 2.60%
$126,823.64 $126,942.01 $126,475.88 $143,722.74 $17,246.86 13.64%
$93,395.57 594,163.82 $107,965.66 $112,854.60 54,888.94 4.53%
$268,037.41 $300,578.84 $309,562.65 $225,130.03 (584,432.62) -27.27%
$19,817.98 $24,268.90 $20,707.64 $10,569.43 (§10,138.21) -48.96%
$11,635.76 $19,558.11 $16,975.34 $11,812.43 (55,162.91) -30.41%
$26,089.09 $29,171.45 $28,818.89 $24,685.05 (54,133.84) -14.34%
$124,968.30 $130,740.68 $135,273.39 $95,390.88 (§39,882.51) -29.48%
$85,526.28 $96,839.70 $107,787.39 $82,672.24 (§25,115.15) -23.30%
$346,441.48 $379,422.94 $403,324.69 $228,808.59 ($174,516.10) -43.27%
$24,622.91 $28,986.01 $27,962.64 $12,417.99 ($15,544.65) -55.59%
$12,496.88 $18,567.11 $24,050.80 $1,011.44 (523,039.36) -95.79%
$29,836.71 $34,681.85 $37,520.80 $46,052.87 $8,532.07 22.74%
$170,620.65 $176,221.04 $181,249.41 $96,673.36 (584,576.05) -46.66%
$108,864.43 $120,966.93 $132,541.04 $72,652.93 (859,888.11) -45.18%
$218,280.74 $236,691.92 $244,378.03 $235,377.74 ($9,000.29) -3.68%
$17,342.89 $19,998.00 $15,700.17 $8,310.87 (57,389.30) -47.07%
$11,372.31 $13,324.83 $19,335.14 $10,600.83 (58,734.31) -45.17%
$13,023.77 $15,061.93 $16,548.77 $27,879.84 $11,331.07 68.47%
$107,137.19 $104,245.28 $101,699.89 $102,616.10 $916.21 0.90%
$69,404.58 $84,061.88 $91,094.06 $85,970.10 (55,123.96) -5.62%
$180,840.48 $191,659.98 $199,043.88 $204,924.68 $5,880.80 2.95%
$14,127.69 $14,733.48 $16,917.24 $18,943.07 $2,025.83 11.97%
$8,399.77 $11,658.41 $16,880.86 $12,415.73 (54,465.13) -26.45%
$10,636.42 $13,268.85 $11,442.78 $16,663.99 $5,221.21 45.63%
$94,869.09 $91,738.20 $96,321.10 $102,099.33 $5,778.23 6.00%
$52,807.51 $60,261.04 $57,481.90 $54,802.56 (52,679.34) -4.66%

Link to Online Version
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$163,272.54
$13,686.65
$9,586.12
$10,218.76
$82,791.99
$46,989.02
$154,643.38
$13,652.64
$8,774.38
$8,861.32
$76,712.63
$46,642.41
$174,740.40
$18,081.04
$10,966.10
$11,793.56
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$55,483.53
$226,468.81
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$18,392.91
$102,682.92
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$86,535.16
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$2,926,679.74
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$3,043,483.81
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$171,592.82
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$13,965.94
$11,140.80
578,844.03
549,678.94
$211,448.41
$20,266.92
$19,672.69
$13,510.97
$84,011.37
$73,986.46
$235,196.31
$21,361.43
$14,164.16
$22,781.57
$91,853.89
$85,035.26
$272,736.36
$22,735.85
$16,655.53
$28,182.10
$109,128.39
$96,035.49
$363,645.98
$26,066.17
$21,142.39
$35,768.84
$156,516.31
$124,152.27

$3,270,866.51

$201,802.09
$15,212.14
$11,492.80
$15,684.34
$98,739.45
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$56,864.90
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$63,363.34
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$76,897.55
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$19,039.86
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$110,982.99

$2,932,906.56
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($8,137.71)
($17,807.20)
($3,695.99)
($2,691.66)
$3,355.01
($12,902.02)
($1,873.54)
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($337,959.95)
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https://haywoodcountytourismdevelopment.wordpress.com/wp-content/uploads/2025/08/hctda-occtaxcomparison_06.2025_numbers.pdf
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2026 Visitor Guide RFP's

What we asked for:

A brief company history, overview of services and capabilities.
Three [3] examples of different destination guides produced in the ﬁxgﬁﬁﬁﬁ
past two [2] years. é ¥
The names, addresses, and phone numbers of at least three [3]
clients we may contact.

A proposed project timeline and how updates will be
communicated.

Printing and production timeline with a delivery date of early
January 2026.

Detailed budget that breaks out printing costs.
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Proposals were due by 5:00pm EST on Friday, July 25, 2025. i
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2026 Visitor Guide RFP's

Proposals Received

Company Total Cost Creative Cost Printing Cost
Lure Creative $36,910 $12,000 $24,910
Smoky Mountain $115 per hour, 3545
News Unknown hours quoted. $35,511
Tilt36T $75,250 $23,500 $51,750
Today Media $55,000 $12,650 $42,350
Staff and Marketing Suggested Motion:

Committee recommend Vote to approve the Lure Contrac
Lure Creative. and authorize the Executive

Director to sign. —VUISIT —
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Destinations
can use data
to easily:

S © Datafy - All Rights Reserved

Understand
Visitor Behavior

Track Marketing
Campaign
Effectiveness

Identify Emerging
Trends & Adapt
Marketing
Strategies

Personalize and
Customize
Campaigns




DATAF
Data Analytics @

AbOUt Datafy- Customer Behavior & ‘ ‘

All the insights you need Insights
for ad strategy

High-Value Audience
Building |
+
Digital Advertising -
Campaigns

Our full-circle platform is the best

way for DMOs to reach audiences
and measure & report on the real In-Market Visitation g+
value of their digital marketing

efforts.

Campaign ‘
Measurement
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Big Data Analytics

Datafy provides geolocation data from 150M+ monthly active users and spending data from 90M+ cardholders,
modeled by us, in-house. We can visualize and layer in any of your destination’s additional datasets and build
custom reports, as needed. The analytics dashboard offers valuable insights into visitation and spending trends,
helping destinations better understand their visitors. It also serves as a powerful tool to uncover insights that inform
and enhance destination marketing and advertising strategies.

Insights your data can provide:

e Type of Visitors: Local vs visitor, in-state vs out-of-state
e Values by Estimated Visitor Volumes or Percent Share
e Points of Interest Visited: Including regions, hotels, and attractions

e Origin Markets: By State, DMA, MSA, County, City, Zip Code

e Trip Types by Day: 1 day, 2 days, 3 days, 4 days, 5 days, 6+ days
P lyp y pay Yy y y y y y

e One Time vs Repeat Visitors: By any date range and by POI

e Estimated Spending: By origin market, date range, and category

=) © Datafy - All Rights Reserved




In-State vs Oubf-StateVisitor Days

@® [n-State 22.1%

@ Out-of-State 77.9%

Percent of Visitor Days
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DATAFFY Haywood County | 01.01.20286.30.2025
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Share of Spend by State
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State Visitation
(where visitors come from)

State Visitor Days Region Visitatiowhere visitors go)

North Carolina 22%

South Carolina 15.5%

L]

Tennessee 14.1%

./

Florida 9.37% n WEVHESVI”E
L] [ | Magg|e VE”EV
Georgia 7.43%

O Lake Junaluska
Kentucky 4.16% B Canton
L]

Ohio 3.13% W Clyde

L ]

Indiana 2.88%

L]

Illinois 2.48%

[ ]

Michigan 2.02%

L]
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NEEDED!




