
HAYWOOD COUNTY
TOURISM DEVELOPMENT AUTHORITY

June 25, 2025| Board of Directors Meeting



Fiscal Year 2025-2026 
Budget Ordinance

Haywood County Tourism                   
Development Authority

PROPOSED                
2025-2026 Budget

TOTAL REVENUES $3,925,380

Total 1% Expenses $540,375
Total Wages & Benefits $553,300
Total Administration & Operations $292,375
Total Capital Outlay $180,000
Total Marketing & Sales $1,869,330
Total Product Development $490,000 

TOTAL EXPENSES $3,925,380 

Variance $0 

https://haywoodtda.com/wp-content/uploads/2025/05/hctda_2025-2026proposedbudget-05.28.2025.pdf 

Proposed Budget FY 25-26

https://haywoodtda.com/wp-content/uploads/2025/06/budgetordinance_2025-2026.pdf
https://haywoodtda.com/wp-content/uploads/2025/06/budgetordinance_2025-2026.pdf
https://haywoodtda.com/wp-content/uploads/2025/05/hctda_2025-2026proposedbudget-05.28.2025.pdf


Occupancy Tax & Lodging Data



https://haywoodtda.com/wp-content/uploads/2025/06/hctda-occtaxcomparison_04.2025_numbers.pdf 

https://haywoodtda.com/wp-content/uploads/2025/06/hctda-occtaxcomparison_04.2025_numbers.pdf












Old Business



Budget Amendment - Administration 06.25.2025



Budget Amendment – Marketing 06.25.2025



Capital Grant Extension Request

Recipient: Downtown Waynesville Commission

Project: Alleyway Mural

Reason: Due to recent changes in the make up of the DWC board, the new board has decided to revise 
the original design, without deviating from the original concept, and intends to have a new design ready 
to present by July 1, 2025. Once a design is approved, the board will be able to proceed with an RFQ 
and call for artists.

Project Amount: $5,000

Originally Awarded: FY 22-23

Extension Granted: June 28, 2023

Original Completion Date: June 30, 2023

New Estimated Completion Date: March 31, 2026



Grant Guideline Improvements



Grant Guidelines Improvements - Legacy 

Guidelines:

Score Sheet:



Grant Guidelines Improvements – Tourism Promotion 

Guidelines:



Grant Guidelines Improvements – Tourism Promotion 
Guidelines:

Score Sheet:



New Business





Budget

Requesting a motion approving this 
scope of work, noting that the funding 
is included in the budget, and 
authorizing the Executive Director to 
sign.



Our State Contract

Requesting a motion approving this contract, noting that the funding is 
included in the budget, and authorizing the Executive Director to sign.



Staff Reports



Ice Fest Weekend
Economic Impact

January 30 – February 2, 2025



Event Impact Calculator (EIC)

• The EIC measures the economic value of an event and calculates 
its return on investment to local taxes. 

• The Event Impact Calculator is utilized by over 300 DMOs 
worldwide.

• The calculator is updated annually and draws on ten different data 
sources to provide an industry-wide standard.



Types of Impact

Direct 
Impact

Indirect 
Impact

Induced 
Impact

DIRECT Impact: Initial, immediate changes in economic 
activity resulting from a specific event or project.

Indirect Impact: Business to business impacts from the 
initial activity.

Induced Impact: Household spending impacts from the 
increased income generated by the direct and indirect 
effects.

TOTAL Economic Impacts: Total changes to the economy as 
the result of the production of an event. 



Total Ticket Sales

2024 2025

Adult 1946 2552

Child (est)* 541 805

Total 2487 3327

Sale Type 2024 2025

Presales 1932 1131

Day-of 555 2196

* Child tickets conservatively estimated 
   based on presale percentage.



Are you a local resident, a day visitor, or did you stay overnight for the Visit Haywood Ice Fest Weekend? 

VISITOR Survey – 207 Responses

85%

8%

50%

24%

26%
Local resident (reside in
Haywood County)

Day visitor (not from Haywood,
did not spend the night)

Overnight visitor (not from
Haywood, spent one or more
nights)



Attendees

Total Attendees

1,664

Day Attendees

1,231

Overnight 
Attendees

433 Estimated Room 
Demand

885

Ice Fest Weekend 2025



Business Sales 

$434,384

Jobs Supported

110
Local Taxes

$17,063

Direct Impact

Ice Fest Weekend 2025



Business Sales 

$566,086

Jobs Supported

138

Local Taxes

$18,286

Total Impact

Ice Fest Weekend 2025



T-Shirt Design Contest Winner

• 17 designs submitted

• Over 1,000 votes* (limited to 1x pp)

• 199 votes for Light of the Mountains.

A Haywood County native, AJ is an award-winning tattoo 
artist based in Waynesville. His design draws inspiration 
from the mountains’ natural beauty to honor Haywood’s 
resilience: mushrooms to represent our hardworking 
community, fall foliage bursting with color in the face of 
winter, and dogwood flowers in memory of AJ’s father 
and local botanist, Danny James––all wrapped around a 
lantern shining through the dark.

Light of the Mountains by AJ James



T-Shirt Design 
Contest Winner

• T-Shirts will be printed by Old North Prints (Waynesville).

• Printed in 2 colors: Natural, Light Blue

• Available for purchase at the Visit Haywood Welcome 
Center, online, and at Mast General Store ($24.95 – $29.95).



Open Skies. Open Roads. 
Open Haywood

• Live as of June 23

• Expedia.com - Haywood

• VRBO.com – Haywood

• OpenHaywood.com

https://www.expedia.com/lp/b/ms-b-dmo-exp-us-haywood-nc
https://www.vrbo.com/travel/campaign/meso-us-haywood-nc


Open Skies. Open Roads. 
Open Haywood

• Google Display
• Meta (Video & Static Ads)
• YouTube
• Expedia/VRBO
• Datafy



Open Haywood/Elk Bucks

• 110 Participating Businesses to Accept Elk Bucks
• 24 Lodging Properties to Receive Marketing Materials

Visitors who book qualifying overnight stays can earn Elk Bucks (digital gift 
card) to spend at local participating businesses. 

Length of 
Stay

Eligible Nights Elk Bucks 
Value

2 nights Sunday-Thursday only $50

3 nights Sunday-Thursday only $100

4+ nights Must include 3+ midweek nights (Sun-Thurs) One 
Fri/Sat is allowed

$200

OpenHaywood.com



Open Haywood/Elk Bucks

Retargeting 
Ads

Video Ads



Visit NC Mountains Campaign

• Digital Video
• Paid Social
• Display & Paid Search
• Rich Media
• Native Ads
• Audio Ads
• Print Ads
• Landing Page
• Partner Toolkit

Campaign will run June 27 through the 
anniversary of Helene.



• Society of American Travel Writers’
Annual Conference

• Proposed dates: Sept 27 – 30, 2026 or 
Oct 4 – 8, 2026

• Average attendance: 250 members
o Stories & exposure for years after 

event

• Proposal due date: June 30, 2025
o Collaborative effort with Lake 

Junaluska & MMGY
o "Better Together" with our 

neighboring destinations

SATW 2026 Annual Conference Bid



Behind The Scenes - Photo/Video Shoot



Behind The Scenes - Photo/Video Shoot



Behind The Scenes - Photo/Video Shoot



Congrats 
to our 
fearless 
leader 
Corrina!

Haywood Chamber Annual Dinner



Next Board Meeting 
August 27, 2025

9 AM
HCC Hemlock #1509 
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