
HAYWOOD COUNTY
TOURISM DEVELOPMENT AUTHORITY

May 28, 2025| Board of Directors Meeting



Occupancy Tax & Lodging Data



https://haywoodtda.com/wp-content/uploads/2025/05/hctda_occtaxcomparison_03.2025_numbers.pdf 

https://haywoodtda.com/wp-content/uploads/2025/05/hctda_occtaxcomparison_03.2025_numbers.pdf




Haywood County Future Pacing: AirDNA



Western NC Counties* Future Pacing: AirDNA

*INCLUDES:  Cherokee County; Graham County; Macon County; Swain County; Jackson County; Clay County;

Transylvania County; Haywood County; Rutherford County; McDowell County; Polk County



Haywood County Booking Lead Time: AirDNA



Old Business



Budget Amendment 05.28.2025



New Business



Budget Narrative FY 2025-2026

https://haywoodtda.com/wp-content/uploads/2025/05/hctda_2025-2026_budgetnarrative.pdf 

INTRODUCTION

REVENUE OVERVIEW

EXPENDITURES BY CATEGORY

 1% Funds

 Wages & Benefits

 Administration & Operations

 Capital Outlay

 Marketing & Sales

 Product Development

ALIGNMENT WITH THE DESTINATION MASTER PLAN

CONCLUSION

https://haywoodtda.com/wp-content/uploads/2025/05/hctda_2025-2026_budgetnarrative.pdf


Proposed Budget FY 25-26

Haywood County Tourism             
Development Authority

PROPOSED                
2025-2026 Budget

REVENUES
Occupancy Tax Revenue $3,000,000 
Merchandise Sales $30,000
Visitor Guide Ad Sales $40,000
Visit Haywood Ice Fest $32,000
Gift Haywood $25,000
Miscellaneous $0
Interest Earnings - 3% $75,000
Interest Earnings - 1% $25,000
Occ Tax Penalties - 3% $1,500
Occ Tax Penalties - 1% $500
Fund Balance Appropriation $696,380
Total Revenues $3,925,380

https://haywoodtda.com/wp-content/uploads/2025/05/hctda_2025-2026proposedbudget-05.28.2025.pdf 

https://haywoodtda.com/wp-content/uploads/2025/05/hctda_2025-2026proposedbudget-05.28.2025.pdf


Haywood County Tourism     
Development Authority

PROPOSED                
2025-2026 Budget

1% EXPENSES
1% Marketing/ Advertising/ Promotion $568,336 
Total 1% Contribution to Destination Mktg -$172,125 contra amount for accurate bookkeeping purposes

Total 1% Contribution to Ice Fest -$102,500 contra amount for accurate bookkeeping purposes

1% Tourism Related $246,664 
Total 1% Expenses $540,375

https://haywoodtda.com/wp-content/uploads/2025/05/hctda_2025-2026proposedbudget-05.28.2025.pdf 

Proposed Budget FY 25-26

https://haywoodtda.com/wp-content/uploads/2025/05/hctda_2025-2026proposedbudget-05.28.2025.pdf


MARKETING & SALES
Advertising & Marketing $1,433,330 transfer $172,125 from 1%, contra bookkeeping

Local Marketing $16,500 includes 100,000 for national brand partnership;

Web Technology $15,000 $45,000 for PR enhancements; $75,000 for 

Media Relations, Influencers & Press Trips $26,500 Open Haywood -all Helene-recovery related

Visitor Guides $55,000 plus $50,000 rollover from 24-25 for video

Collateral + other printing $15,000
Promotional Items $6,000
Postage - Fulfillment $23,500
Dues & Subscriptions $14,000
Trade Shows & Travel $14,000
Research $49,000
Community Relations $5,000
Visit Haywood Ice Fest $152,500 transfer $102,500 from 1%, contra bookkeeping

Gift Haywood - Purchases $5,000
Haywood Strong Small Business Recovery $25,000
County Wide Grants - Promo $14,000
Total Marketing & Sales $1,869,330

https://haywoodtda.com/wp-content/uploads/2025/05/hctda_2025-2026proposedbudget-05.28.2025.pdf 

Proposed Budget FY 25-26

https://haywoodtda.com/wp-content/uploads/2025/05/hctda_2025-2026proposedbudget-05.28.2025.pdf


Suggested Motion:
Vote to move the 

budget forward and 
call for a public hearing 

on June 25, 2025

Haywood County Tourism                   
Development Authority

PROPOSED                
2025-2026 Budget

TOTAL REVENUES $3,925,380

Total 1% Expenses $540,375
Total Wages & Benefits $553,300
Total Administration & Operations $292,375
Total Capital Outlay $180,000
Total Marketing & Sales $1,869,330
Total Product Development $490,000 

TOTAL EXPENSES $3,925,380 

Variance $0 

https://haywoodtda.com/wp-content/uploads/2025/05/hctda_2025-2026proposedbudget-05.28.2025.pdf 

Proposed Budget FY 25-26

https://haywoodtda.com/wp-content/uploads/2025/05/hctda_2025-2026proposedbudget-05.28.2025.pdf


FY 25-26 
Promotion Grant & Legacy Event 

Sponsorship Applications



Visitors who spend the night in Haywood County lodging facilities (Hotels, Motels, B&Bs 
and Short-Term Rentals) pay 4% occupancy tax on their accommodations. Lodging 
properties collect the assessment, then remit it per state law for the HCTDA to leverage 
and invest on behalf of Haywood County  - all through the lens of our travel economy and 
local residents. 

3% of these funds are used for HCTDA operations and county-wide programs. The 
remaining 1% is split by zip code, used for destination marketing and reinvested into 
each zip code via grant programs.

Powered By Visitors



Occupancy Tax Restrictions

 

Per Session Law 2007-337, House Bill 1013: 
The Haywood County Tourism Development Authority shall use at least two-thirds of the funds to 
promote travel and tourism in the county and shall use the remainder for tourism-related expenditures. 

Promote Travel & Tourism:

To advertise or market an area or 

activity, publish and distribute 

pamphlets and other materials, 

conduct market research, or engage 

in similar promotional activities that 

attract tourists or business travelers 

to the area. 

Tourism-Related Expenditures:

Expenditures that, in the judgement 

of the HCTDA, are designed to increase 

the use of lodging facilities, meeting 

facilities, and convention in the county 

by attracting tourists or business 

travelers to the county. The term 

includes tourism-related capital 

expenditures. 



FY 24-25 1% EXPENSES
1% Marketing/ Advertising/ Promotion $504,735 

Promotion + Grants - 28716/ Canton $35,331.12

Promotion + Grants - 28721/ Clyde $30,284.10

Promotion + Grants - 28745/ Lake Junaluska $40,378.80

Promotion + Grants - 28751/ Maggie Valley $227,131.08

Promotion + Grants - 28785+86/ Waynesville $171,609.90

1% Tourism Related $260,015 

Tourism Related - 28716/ Canton $18,200.88

Tourism Related - 28721/ Clyde $15,600.90

Tourism Related - 28745/ Lake Junaluska $20,801.20

Tourism Related - 28751/ Maggie Valley $117,006.92

Tourism Related - 28785+86/ Waynesville $88,405.10

Total 1% Expenses $764,750.00



2nd Round Grants Timeline

August 4-8 – HCTDA determine available funds for 2nd round

August 11 – Open grant cycle

September 19 – Deadline to submit initial grant applications

September 30 – TDA to send information requests

October 14 – Deadline to submit additional information

December 3 – TDA Board to vote on grants

December 5 – Send applicant decision letters



Canton Funding Request Overview

Project Total Cost Grant Request Average 
Score

PDC Rec EC Rec

LEGACY: Labor Day Festival $180,000 $15,000 17.0 $14,758 $14,758

PROMO:
Cold Mountain Music Festival

$111,600 $19,000 15.8 $5,000 $5,000

FY 25-26 Funding Requests:    $34,000
FY 25-26 Funding Available:        $19,758
Promo Fund Balance Available:  $0

Scoring Guidelines:

18-20  High priority for funding
15-17  Recommended for funding
12-14  Consider funding if resources allow
 0-11  Not recommended for funding



Clyde Funding Request Overview

Project Total Cost Grant 
Request

Average 
Score

PDC Rec EC Rec

PROMO: Pioneer Heritage 
Festival

$6,700 $2,000 11.1 $2,000 $2,000

FY 25-26 Funding Requests:   $2,000
FY 25-26 Funding Available:   $8,000
Promo Fund Balance Available: $95,000

Scoring Guidelines:

18-20  High priority for funding
15-17  Recommended for funding
12-14  Consider funding if resources allow
 0-11  Not recommended for funding



Lake Junaluska Funding Request Overview

Project Total Cost Grant Request Average 
Score

PDC Rec EC Rec

LEGACY:
LJ Independence Day Celebration

$45,600 $11,400 16.9 $8,400
(with $3000 
add’l coming 

from Way)

$8,400
(with $3000 
add’l coming 

from Way)

PROMO:
LJ Seasonal Advertising

$100,500 $67,000 17.0 $14,000* 
(conference & 
photography)

$14,000

PROMO: Steve Sutton Festival $42,452 $28,426 13.6 $12,600 $12,600

FY 25-26 Funding Requests:  $106,826
FY 25-26 Funding Available:  $35,000
Promo Fund Balance Available: $0

Scoring Guidelines:
18-20  High priority for funding
15-17  Recommended for funding
12-14  Consider funding if resources allow
 0-11  Not recommended for funding



Maggie Valley Funding Request Overview

Project Total Cost Grant Request Average 
Score

PDC Rec EC Rec

LEGACY: Backyard 4th $23,850 $5,962 17.4 $5,962 $5,962

LEGACY: Fall Days $31,100 $7,775 13.9 $7,775 $7,775

PROMO: 
Bluegrass Festival

$52,214 $10,000 14.2 $10,000 $10,000

FY 25-26 Funding Requests:  $23,737
FY 25-26 Funding Available:  $50,000
Promo Fund Balance Available: $255,000

Scoring Guidelines:

18-20  High priority for funding
15-17  Recommended for funding
12-14  Consider funding if resources allow
 0-11  Not recommended for funding



Waynesville Funding Request Overview
Project Total Cost Grant Request Average 

Score
PDC Rec EC Rec

LEGACY: Church St Craft Show $53,800 $13,450 16.6 $13,450 $13,450

LEGACY:  LJ Independence Day $45,600 $TBD (also LJ) 16.9 $3,000 $3,000

PROMO: 
Appalachian True Heritage Wknd

$75,000 $50,000 13.9 $35,000 $25,000

PROMO: Art After Dark $15,817.43 $10,544.95 14.6 $10,544.95 $10,544.95

PROMO: HART Studio Series $15,000 $6,500 14.4 $6,500 $6,500

PROMO/RESEARCH:
Recreation Master Plan

$205,050 $102,525 13.9 $75,000 (from 
fund balance)

$75,000 (from 
fund balance)

PROMO: Ride Haywood County $10,000 $5,000 9.7 $0 $0

PROMO:
Haywood Restaurant Week + Festival

$29,438 $19,625.33 15.8 $9,812.66 
(Full amount - 

50/50 from 3% + 
Way)

$9,812.66 
(Full amount - 

50/50 from 3% + 
Way)

FY25-26 Funding Request:   $188,019.95
FY25-26 Funding Available: $78,000
Promo Fund Balance Available:       $195,000



County-Wide Funding Request Overview

Project Total Cost Grant 
Request

Average 
Score

PDC Rec EC Rec

PROMO: Appalachian Sustainable 
Agriculture Project

$50,000 $3,000 10.2 $0 $0

PROMO:
Haywood Restaurant Week + 
Festival

$29,438 $19,625.33 15.8 $9,812.67 
(Full amount - 
50/50 from 3% 

and Way)

$9,812.67 
(Full amount - 
50/50 from 3% 

and Way)

PROMO: Haywood Studio Tour $10,549.50 $4,000 12.9 $4,000 $4,000

FY 25-26 Funding Request:    $26,625.33
FY 25-26 Funding Available:  $14,000

Scoring Guidelines:
18-20  High priority for funding
15-17  Recommended for funding
12-14  Consider funding if resources allow
 0-11  Not recommended for funding



Open Haywood Campaign:  Expedia/VRBO Contract

06/23/2025 – 09/30/2025

Requesting a motion 
affirming this contract, 

noting that the funding is 
included in the budget, 

and authorizing the 
Executive Director to sign.



2025-2026
Marketing & Communications Plan

https://haywoodtda.com/wp-content/uploads/2025/05/hctda_2025-2026_marketingcommsplan.pdf 

❖ First-ever comprehensive plan: Guiding FY 2025–2026 
marketing efforts and supporting accreditation.

❖ Aligns with the Destination Master Plan: To drive 
sustainable tourism, brand development, and 
community inclusion.

❖ Focuses on high-value visitors: Through the “Unfiltered” 
campaign, seasonal promotions, and stakeholder 
engagement.

❖ Emphasizes measurement and ROI: With clear KPIs 
across advertising, PR, and visitor engagement channels.

https://haywoodtda.com/wp-content/uploads/2025/05/hctda_2025-2026_marketingcommsplan.pdf


Public relations Scope of Work | FY 2025-2026

Requesting a motion approving this 
scope of work, extending our Public 
Relations Agency Contract through the 
end of June 2026, noting that the funding 
is included in the budget, and authorizing 
the Executive Director to sign.

$142,248 Public Relations Budget includes:

• Agency Fees; $7718/ month

• Admin Fees; $386/ month

• PR Enhancement: $45,000 



Website Request For Proposals (RFP)

The purpose of this Request for Proposals (RFP) is to select a qualified vendor to design, 
develop, and consolidate a new destination website for Visit Haywood. This is a strategic 
next step following the completion of our Destination Master Plan and the launch of our 
refreshed brand identity.

The final website will:

➢ Reflect the authentic character and charm of Haywood County.

➢ Deliver an elevated, mobile-friendly user experience for both visitors and partners.

➢ Feature intuitive navigation, a robust and filterable event calendar, and scalable, 
open-source technology.

➢ Preserve existing SEO value and digital assets, including legacy redirects and backlinks.

➢ Meet industry standards for accessibility, search engine optimization, and future 
growth.

• Proposed Project Budget Range: $100,000 to $175,000

• Contract presentation to BOD on September 24

• Project kickoff beginning in October

https://haywoodtda.com/wp-content/uploads/2025/05/hctda_websitedevelopment_rfp.pdf 

https://haywoodtda.com/wp-content/uploads/2025/05/hctda_websitedevelopment_rfp.pdf


Haywood Waterways Association proposes a cost-
effective, $5,400/year cost-sharing opportunity to fund a 
Field Technician who will:

• Handle weekly litter cleanups along greenways

• Serve as the public contact for Greenway inquiries

• Organize volunteer events and manage the Adopt-a-
Greenway program

• Provide monthly reports to each partner

Greenway Field Technician Proposal

Possible Partners:

• HCTDA

• Haywood County

• Town of Waynesville

• Other Towns as appropriate/ 
greenways come online



Staff Reports



Fat Burger 
Month

• 14 participating restaurants

• 160 people completed the 
challenge and received a T-Shirt

• 100% of participants tried a 
new restaurant 





Annual 
T-Shirt Contest

• 17 eligible submissions from 12 artists

• Public voting open until June 6! Cast your vote at:
VisitHaywood.com/TShirt-Contest



Recovery Group Press Trip
• May 5th – 9th 
• Telling the story of recovery after Helene, through visits to businesses such as:

Cold Mountain Art Collective, Funky Fern, Roll Up Herbal Bar, Ten Acre Garden, 
Inspiration Park at Maggie Mountaineer Crafts, Frog Level Brewing, and more.



Open Roads, 
Open Skies, 
Open Haywood

• Campaign will run June 23 – 
September 30, 2025

• 2+ night stays (mid-week only) 
are eligible for Elk Bucks 

• Elk Bucks can be spent at 
participating Haywood County 
businesses

• $75,000 allocated for campaign

• OpenHaywood.com



Next Board Meeting 
June 25, 2025

9 AM
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