
January 22, 2025| Board of Directors Meeting

HAYWOOD COUNTY
TOURISM DEVELOPMENT AUTHORITY



Occupancy Tax & Lodging Data



https://haywoodtda.com/wp-content/uploads/2025/01/hctda-occtaxcomparison_11.2024_numbers.pdf 

https://haywoodtda.com/wp-content/uploads/2025/01/hctda-occtaxcomparison_11.2024_numbers.pdf




Overall Budget Review

11.06.2024
FY 2024-2025 

Revised Revenue 
Forecast due to 

Helene
-20%

01.22.2025
FY 2024-2025 

Actual Revenue 
(includes Sept, Oct, 

& Nov) tracking at
-14%



Old Business



CURRENT LANGUAGE: 

SECTION 3.  TENURE & REQUIREMENTS

A. Members shall serve three-year terms. Members’ terms 

shall coincide with the fiscal and administrative year as 

specified in Article I, Section 4.

PROPOSED REVISED LANGUAGE:

SECTION 3.  TENURE & REQUIREMENTS

A. Members shall serve three-year terms. Members’ terms 

shall coincide with the calendar year.

Correct Board Term Description in Bylaws



New Business



Staff Reports



Audit Update

FY 2023-2024 Audit – 
Scheduled to be complete by January 31, 2025



Haywood County Small Business 
Recovery Grant Initial Recipients

Business Award Type of Business Town
Sorrells Creek Farm $25,000 Trout Farm/ Agritourism Canton
Sunburst Trout $25,000 Trout Farm Canton
Riverview Farm $25,000 Farm & Feed Supplies Canton
WPTL $2,626 Communication Canton
Confidential $20,000 Confidential Canton
K9 Curriculum $15,000 Pet training & supplies Clyde
Legacy Dance $25,000 Dance studio Clyde
Ferguson Supply $19,500 Groceries/ Agritoruism Clyde
Buffalo Creek Vacation $20,870 Lodging/ Agritourism Clyde
74 Mane $20,703 Beauty Clyde
Maggie Mountaineer Crafts $25,000 Gift Shop Maggie Valley
Route 19 Inn $25,000 Lodging Maggie Valley
Hair Chateau $15,000 Beauty Waynesville
Funky Fern $18,000 Clothing & Gifts Waynesville
Hazelwood Tire $25,000 Automotive Waynesville
Riverside Trailers $25,000 Automotive Waynesville
Soul Sisters $18,000 Clothing & Gifts Waynesville

Total Awarded: $350,000



Gift of Haywood Update



Gift of Haywood Update

Local Events:

• Mistletoe Maker’s 
Market

• Issues & Ornaments 

• Balsam Range Art of 
Music Festival

• Kris Kringle Market
• Smoky Mountain 

Christmas



Gift of Haywood Update

Sold Remaining Gross Sales

Ornaments 813 2187 $20,352

Beanies 249 51 $6,972

Magnets 205 295 $1,435

Donations* 25 N/A $8,590

*Donations directly due to our outreach. $2090 to HCTDA, $1500 direct to HAF,  plus 
$5000 match from Champion, Civil Design Concepts and the HCC Small Business Center.  



Marketing & Advertising
Gift of Haywood

$277,726
In PR Coverage



Marketing & Advertising
Winter Ads

Number 2 Most-Visited page on our website 
November 2024 – January 2025. 
Over 22,000 unique viewers. 

https://visithaywood.com/planning/seasonal-fun/winter/ 

https://visithaywood.com/planning/seasonal-fun/winter/


https://visithaywood.com/things-to-do/visit-haywood-ice-fest-weekend 

Number 1 Most-Visited page on our website 
November 2024 – January 2025.
Over 36,000 unique viewers. 

https://visithaywood.com/things-to-do/visit-haywood-ice-fest-weekend


Jan. 30 Feb. 2



2025 Weekend Event Schedule Overview

 Cool Jazz Concert – HART

 Torch Run – Cataloochee Ski Area

 Visit Haywood Ice Stroll – Main St Waynesville

 Visit Haywood Ice Festival – Maggie Valley Festival Grounds

 Frosty 5K – Haywood Community College & Town of Clyde

 Ice Skating – Town of Canton

 Winter birding & fishing – Haywood Co. Rec & Parks

 Snowball Wars - Smoky Mountain Sk8way

 Maker’s Market – Frog Level Brewing

 Polar Express Model Train + Family Activities – 
       Buffalo Creek Vacations

 Discounted Tours & Specials – Winchester Creek Farms

 Lodging Specials & Packages

 Dining Specials

 Shopping Discounts

VisitHaywood.com/icefest

https://visithaywood.com/things-to-do/visit-haywood-ice-fest-weekend


• Our State January 2025 (print and online) -
https://www.ourstate.com/visit-haywood-ice-fest/ 

• Asheville Citizen Times (print & online) (UVM: 3,123,290)

• Cardinal & Pine Newsletter (UVM: 100,000)

• Cardinal & Pine (online) (UVM: 29,424 ):
Embrace the cold at the 2025 Visit Haywood Ice Fest Weekend

Press Coverage

https://www.ourstate.com/visit-haywood-ice-fest/
https://cardinalpine.com/2024/12/05/embrace-the-cold-at-the-2025-visit-haywood-ice-fest-weekend/








• Available on the Visit Haywood online store. 

• $5 presale discount active until January 30.
$20 now; $25 during the festival for S-XL
$25 now; $30 during the festival for 2XL-3XL 

• Screenprinted locally by Flying Pig Signs & 
Apparel in Canton.

NEW! Ice Festival Shirts

Scan to visit the 
online store!



Ice Fest Weekend 
Volunteer Recruitment

https://runsignup.com/TicketEvent/MaggieValleyIceFest2025 

Ice Stroll – Waynesville

4:45pm – 8:00pm | Information and overall assistance
4:45pm – 8:00pm | Intercept Surveys

(Training from 4:45-5:00pm)

Ice Festival – Maggie Valley

3:00pm – 6:00pm | Ticket Check-In
6:00pm – 9:00pm | Ticket Check-In
3:00pm – 6:00pm | Parking Attendant
6:00pm – 9:00pm | Parking Attendant
3:00pm – 6:00pm | Intercept Surveys
6:00pm – 9:00pm | Intercept Surveys

(Training first 15 minutes of each shift)

https://runsignup.com/TicketEvent/MaggieValleyIceFest2025


As of: 01/21/2025

Ticket Presales: 253



Help us spread the word!
VisitHaywood.com/icefest 

Promote the event on Facebook:

1.Visit Haywood Ice Fest Weekend
2.Visit Haywood Ice Stroll
3.Visit Haywood Ice Festival

https://www.facebook.com/events/1647840202722155
https://www.facebook.com/events/1757028771803176/?acontext=%7B%22event_action_history%22%3A%5b%7B%22mechanism%22%3A%22search_results%22%2C%22surface%22%3A%22bookmark_search%22%7D%5d%2C%22ref_notif_type%22%3Anull%7D
https://www.facebook.com/events/2603045616550926


FY 2025-2026 
Grant Updates

TDA Board votes on grant guidelinesFebruary 26

Open Grant ApplicationsFebruary 27

Grant workshop #1 | 3:00pm, Bethea Welcome CenterFebruary 27

Grant workshop #2 | 9:00am, Bethea Welcome CenterMarch 4

Applications DueMarch 27

Deadline for additional information if requestedApril 25
Committees review, score and develop 
recommendations on applicationsMay

TDA Board votes on applications & awardsMay 28



NEW! Fat Burger Month

What is it?
• A March 2025 (March 15-April 6) event where participating 

restaurants create and showcase unique Fat Burgers*
• Dates align with March Madness
• Designed to grow into a larger event in 2026 and beyond.

What do restaurants need to do to participate?
• Create and showcase a unique burger (it can be new or 

already on the menu).
• Provide a photo, description and recipe by February 10, 2025
• Help promote the event in the restaurant, via email, or online. 

We’ll provide materials!

*Fat Burgers can be creative! Not just traditional burgers, 
although those are great, too.



Next Board Meeting: December 4, 2024 | Springdale Resort

Next TDA Board meeting: 
February 26, 2025



Thank you!
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