
December 4, 2024 | Board of Directors Meeting

HAYWOOD COUNTY
TOURISM DEVELOPMENT AUTHORITY



Occupancy Tax & Lodging Data



https://haywoodtda.com/wp-content/uploads/2024/11/hctda-occtaxcomparison_09.2024_numbers.pdf 

https://haywoodtda.com/wp-content/uploads/2024/11/hctda-occtaxcomparison_09.2024_numbers.pdf




Old Business



Ice Festival Budget Adjustment
On 08.28.2024 the Board voted to approve a $10,000 BA for the TDA to produce the 
Waynesville portion of the Ice Fest Weekend. Requesting the Board to reverse the original 
BA and instead vote approval to spend up to $10,000 from the Waynesville 1% Promotion 
Account to produce the Ice Stroll event. This ensures the funds are all correctly allocated.



Ice Festival Budget Adjustment - Clyde

In order to help ensure all Ice Festival Weekend events are connected, 
request approval to spend up to $2000 for ice carvings for the Town of Clyde 
& Haywood Community College Sunday Frosty 5K.



New Business



3% Promo Grant Budget Amendment
To provide funding for a county-wide 3% grant 
previously approved for this fiscal year. 



ü The marketing committee supports Haywood County 
Tourism Development Authority (HCTDA) in 
developing marketing strategies and campaigns that 
inspire travel to Haywood County.

ü Advisory in nature. All contracts, budgets, etc. must 
be voted on by the Board.

ü In addition to Board members, there are committee 
representatives from each of our communities.

ü Community Committee members are marketing 
specialists

Received Two Applications recently: 

ÅPaulina Pendarvis ς Lake Junaluska Marketing Director, 
ǊŜǇǊŜǎŜƴǘƛƴƎ [ŀƪŜ Wǳƴŀƭǳǎƪŀ 

ÅSarah Worrell ς Cataloochee Ski Area Director of 
Marketing & Public Relations, 
representing Maggie Valley



Recommend Renewing Board Member Terms
January 2025 to December 2027

üJim Owens, has served one full, three-year term, 
January 2022 to December 2024.

üAngie Frisbee has served a partial term, January 
2024 to December 2024.

üChad King has served a partial term, January 
2024 to December 2024.



Video & Photography



Video Mood Board



Video & Photography

ÅFirst major comprehensive shoot since 2010. 
ÅWill provide initial new video and photography for 3-5 years. 
ÅNote ς we will still have additional photo & video expenses in future 

fiscal years as we seek seasonal footage to complement this new 
style.

ÅOur new Creative Agency researched, interviewed and bid three 
different video and photographer options. 

ÅMarketing committee reviewed, discussed and unanimously 
recommends the following. 



VIDEO BID EVALUATION CRITERIA & POINT SYSTEM

CRITERIA Weight Max Points NEW UNION
GREY 

/HANDSOME 
SPOT ON

1. EXPERIENCE AND PORTFOLIO REEL35% 35 30 35 25
2. BUDGET & COST EFFICIENCY 15% 15 15 12 5

3. TECHNICAL EXPERTISE & 
APPROACH

15% 15 12 14 11

4. TIMELINE/AVAILABILITY 5% 5 5 5 2
5. TOURISM EXPERIENCE 10% 10 5 10 5
6. REFERENCES 5% 5 5 5 5
7. COMMUNICATION & FLEXIBILITY 5% 5 5 5 5
8. LOCAL PRODUCTION COMPANY 10% 10 10 0 0

100% 100 87 86 58



PHOTOGRAPHY BID EVALUATION CRITERIA & POINT SYSTEM

CRITERIA Weight
Max 

Points
GEORGE 
KAMPER

STEVE 
BEAUDET

SAM 
DEAN

1. EXPERIENCE AND PORTFOLIO REEL35% 35 25 30 35

2. BUDGET & COST EFFICIENCY 15% 15 15 14 13

3. TECHNICAL EXPERTISE & APPROACH15% 15 15 15 15

4. TIMELINE/AVAILABILITY 5% 5 5 5 5

5. TOURISM EXPERIENCE 10% 10 10 10 10

6. REFERENCES 5% 5 5 5 5

7. COMMUNICATION & FLEXIBILITY 5% 5 5 5 5

8. LOCAL PRODUCTION COMPANY 10% 10 0 0 0

100% 100 80 84 88



$104,945

$30,065

Open-ended
Up To: $25,000

TOTAL $160,000, plus $10,000 contingency*

*Lodging, Props, Wardrobe, Permit Fees, Meals & Snacks, etc. 

Request: Motion to approve the contracts as 
presented and to approve the Executive Director 
to sign the contracts and all related documents.



2025 Production Budget Amendment

To increase available funds for the 
2025 production including videography, 
photography, and music up to a 
maximum amount of $170,000. 
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Haywood County 

Destination M a s t e r Plan

2 0 2 6 - 2 0 3 5

An Actionable Roadmap to Seize 

Our Successful Tourism Future

Full Digital Version

https://online.fliphtml5.com/cdtos/tajm/#p=1
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1.2 M a s t e r P l a n  

S u m m a r y

Built on extensive research, stakeholder input, and expert guidance, this 

Destination Master Plan presents a strategic approach for sustainable growth 

and effective tourism management in Haywood County. In response to the 

impacts of Hurricane Helene in Fall 2024, the planôs implementation timelines 

and initiatives are shifted to the following in order to address immediate 

recovery needs while still working to achieve our long-term objectives. The 

initial rollout will prioritize urgent requirements, integrating these efforts with 

ongoing planned initiatives. Furthermore, a new Recovery Transition Plan will 

facilitate a bridge between current community and tourism needs with the 

overarching goals of the master plan. The noted timing of the plan, 2026-

2035, recognizes there will be some delay in implementation as recovery 

initiatives are prioritized.



A diverse 17-person Steering Committee was formed, featuring 

representatives from across Haywood County, encompassing key sectors 

such as attractions, outdoor recreation, stewardship, retail, lodging, and 

food & beverage. This committee, working in conjunction with HCTDA 

staff and the Board of Directors, collaborated closely with the advisory 

teams. Their collective expertise and local insights were pivotal in steering 

the strategic direction of the Destination Master Plan, ensuring that it 

aligns with regional goals and harnesses innovative, sustainable practices 

to enhance the Haywood Countyôs tourism landscape.

Col labora t ive

Approach
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Steering Committee

Kelsie Baker, Chair
Co-Founder & Co-Owner

Boojum Brewing &The Red Fox

Dr. Shelley White
President

Haywood Community College

David Francis
President

Haywood County Chamber of Commerce

Bryant Morehead
County Manager

Haywood County

Gail Mull
Mayor Pro Tem

Town of Canton

Rob Hites
Town Manager

Town of Waynesville

Nick Scheuer
Recovery and Resiliency Manager

Town of Canton

Sarah Worrell
Director of Marketing & Public Relations

Cataloochee Ski Area

Bridget Shaughnessy
General Manager

Mast General Store

Vickie Best
Town Manager

Town of Maggie Valley

Joy Garland
Town Administrator

Town of Clyde

Ken Howle
Executive Director

Lake Junaluska Conference 
& Retreat Center

Preston Jacobsen
Executive Director

Haywood Waterways Association

Jeremy Boone
General Manager

Springdale Golf Resort

Angie Frisbee
General Manager

Route 19 Inn

Steven Reinhold
Owner & Operator

The Appalachian Adventure Company

Pratik Shah
General Manager

Best Western Smoky Mountain Inn

Jim Owens, Chair
Mayor Pro Tem

Town of Maggie Valley

Dr. Shelley White, Vice-Chair
President

Haywood Community College

Mike Huber, Treasurer
General Manager

Lake Junaluska Conference 
& Retreat Center

Kristian Owen
Finance Director

Haywood County

Jennifer Best
County Commissioner

Haywood County

Chuck Dickson
Mayor Pro Tem

Town of Waynesville

Gail Mull
Mayor Pro Tem

Town of Canton

Chad King
Co-Owner

The Yellow House B&B

Jeff Hillis
General Partner

Buffalo Creek Vacations

Jeremy Boone
General Manager

Springdale Golf Resort

Natalie Hawkins
Locations Manager

Vacasa

Angie Frisbee
General Manager

Route 19 Inn

Scot Blair
Co-Owner

The Scotsman Public House

Kelsie Baker
Co-Founder & Co-Owner

Boojum Brewing & The Red Fox

Haywood County TDA

THANK YOU
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2.3
C o m m u n i t y  
E n g a g e m e n t

Stakeholders in 9 in-person focus groups,

with representation from all 5 communities

78

Specialized workshops - public land

officials, emergency response managers,

outdoor recreation stakeholders workshop,

TDA Marketing Committee

4

130
Participants at two community input sessions

17 - person Steering Committee meetings

4X

26
1:1 Interviews with elected officials & local leaders
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S u r v e y
Responses

Haywood County stakeholder surveys

In addition to input from the Steering Committee and HCTDA staff, a wide range of community 

engagement was sought to ensure the advisory team was exposed to a broad range of

perspectives.

The process included community open houses, specialized workshops, one-on-one interviews,

and an extensive new survey of both past and prospective visitors to Haywood County.

96 1282 329
Travel media surveys Visitor surveys 

(past & potential)

2.3
C o m m u n i t y  
E n g a g e m e n t



4.0
DESTINATION STRATEGY EXECUTION


