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Proposed Opportunity & Vision

Opportunity Vision
ReconnectinglaywoodCountyto the A Rlve roII

PigeomRiver fosteringeconomiarowth,
communityengagementand
environmentaktewardship.
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Planning & Evaluation

Plan Purpose Process:

Explore opportunities to increase Haywood Oversevenmonths,consultantsconductedresearch
| 2dzyieQa | O00Saa (2 I yR dza8lfaglitatedihgegstakepoii€mpegtinggi®: g S NJb

w ldentify countyand townowned property for
Improvingriver accessand activities

w Understandpotential facilitiesthat couldbe
developed

w Evaluatehe realitiesand/or constraintsof site
development

w Developconceptualisualizationandapplicable
casestudies

Using input from local stakeholders (i.e., elected
officials, municipality employees, and community
organizations), these sites were selected to develop
community assets, address flood mitigation, and
protect Haywood County resources.
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Natural History of the PigeonRiver

Formed by the confluenceof the Eastand
West Fork Pigeon Rivers in the Balsam
Mountains,the PigeonRiverWatershedis the
highestsourceof water in the EasternUS As
a headwaterswatershed,no water entersthe
county, it only exits The g | (1 Sawdrkable
purity facilitates ecological diversity, soil
formation, nutrient cycling,and downstream

water quality. Revitalizingthe N & Bellin 4

after the closingof the Cantonmill is critical
to safeguardingthe natural resourcesand
amenitiesthat enrichHaywoodCounty
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CulturalHistory of the PigeonRiver

For over 10,000 years,the PigeonRiverhas
been central to the livelihood and
development of Haywood / 2 dzy doéal :
communities particularly Canton,where the
historic paper mill was a major economic
driver for 115 years Postmill closure, the
O 2 Y Y dzy degiré ®#& local recreational
activities and conservationefforts uplift the
activation of the Pigeon River as an
opportunity to ensure Haywood County
controls its own future despite pressure
from the nearbygrowingmetro.
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Research
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Haywood County Tourism

While Haywood County possessesa wide array of
visitor products and experiences A (itke& variety of
outdoor experiencesand publiclandsthat mostvisitors
seekout.

Many visitors experiencethese nature-basedproducts
In passiveapproachedike sightseeingandelk viewing

Thereare major opportunitiesto expandtheseoutdoor
experienceswith further utilization of water-based
experiencesparticularlyalongthe PigeonRivet
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Scenic Drives
Dining/Culinary
Sight Seeing
Shopping
Elk Viewing
Wildlife Watching
Arts and Crafts
Breweries, Distilleries & Wineries
Hiking
Photography
Festivals
Museums
Fishing
Birding
RV Camping
Live Theater/Concerts
Agritourism
Canoeing/Kayaking
River Tubing
Backpacking
Tent Camping
Motorcycling
Golfing
Snow Activities
Other
Mountain Biking
None of the above
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Outdoor Economy In Haywood County

The outdoor economyincorporatesthe entire ecosystem According to Made x Mtns, a regional economic
of the outdoor recreation industry, including direct development initiative, the outdoor recreation economy
spending on recreational resources (e.g. vehicles, of Haywood County includes:

equipment, gear, lodging, food & beverage)as well as

iIndirectandinducedeconomicimpactson varioussectors, 148 I\/I I I I I O n
suchasmanufacturingandtransportationof goods

HaywoodCounty'soutdoor economycurrently focuseson IN ECOnOm|C ImpaCt
nature-basedtourism and the direct visitor spendingthat

supportsa rangeof outdoor recreationactivitiesincluding 1 4 45

hiking, mountain biking, road cycling, fishing, paddling, ;

skiing,scenicdrives,andgolf.

Full TimeJobs
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Outdoor Recreation Developmerg
a Central Theme in Community Planning

OUTDOORECREATIGNLANNING COMPREHENSIVEANS
A HaywoodCountyComprehensiv@®arksand A Waynesvill&ComprehensivéandUse
RecreatiorPlan A Town ofMaggieValleyComprehensive

A HaywoodCountyGreenwayMasterPlan

A Chestnut Mountain Nature Park Master Plan

A Haywood County Building Outdoor Communities
A Town of Clyde Pedestrian Master Plan
AwASNDAE 9R3IS tINJ] aladSNItfly

A CantonLandUsePlan
A Clyde Land Use Plan
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Destination Master Plan FIndings

Haywood County recently completed a comprehensive
planningprocessto developa 10-YearDestinationTourism Access tdishingwill generate the most interest in
Master Plan Through a survey of local stakeholders
throughoutthe county, it wasfound that significantinterest
existsto expandwater-basedactivitiesand greenwayaccess
for residents particularlyalongthe PigeonRiver

the utilization of the Pigeon River.

Stakeholders first and foremost see the Pigeon
River as resource for locatesidents.

Kayaking 3.8
Average importance of providiragcess to ; :
Pigeon River to RESIDENTS. Swgngmng
Average importance of providiragcess to
Pigeon River to VISITORS. Shuttle
Service 3.3

Q: On a scale from 1 (not important) to 5 (very important), how important is it to provide greater access to the PigaomeRidents/visitors? Q: On a scale from 1=low interest to 5=high interest, how would you rate the interest level in the followimgoactivitiegamenities?

—UISIT —
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Destination Master Plan Findings

Pigeon River EnhancementsAverage Ratings

Water quality improvement

B
o1

Flood mitigation

B
o1

Parks/playgrounds/picnic area

P
=

B
o

Adjacent greenway

B
o

River access points/kayak or canoe launch

o
e¢

Riverside parking

o
e¢

Visitor information

Equipment rental

o
Ul

Q: Thinking about ways to improve utilization of the Pigeon River, please rate the importance of the following physicahenits(il least important to 5 most important):
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Pigeon River Access Sites—
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Max Thompson

. S U KC®mnuaityGateway
to the PigeonRiver
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Max Thompson
. S U KCsrhinfuaity
Gatewawto the Pigeon Rive

Sitelntroduction
CKA& Ydzf GAFdzy OUA2YyY Il  &Al
stream, and an extensive field could add accessible &
outdoor recreation and sustainability assets to the &

Bethel community.

AccesDbjective
c(Communityasset
cNatureenjoyment
tADArecreation

Site Activities
uSnorkeling
cSwimming
uishing
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MAX THOMPSON PARK AT PIGEON RIVER | HAYWOOD COUNTY, NC —UISIT —
Bethel's Community Gateway to the Pigeon River Avwoon

WESTERN NC MOUNTA |

X"

B

Small outdoor
gathering space
(potentially used as
outdoor classroom)

Swimming Hole

Accessible Existing stream crossing
pathway ti bridge may need
cree

rehabilitation

Small plaza with
pavilion, water fountain,
and parking area

(permeable paving

Car parkingarea

Accessible
fishing pier

,’&f"

AX THOMPSON RD

Pavilion with
water fountain

Bridge or culvert
over creek

.y
Qg Habitat
o restoration /
potential wet
meadow to treat
parking area
Overlook with staircase
river access
ADA walking paved
path around entire site
(0.6 miles)
Legend WETLANDS
[ : : ] erokeATes =3 c\;gtsg\;]vgter Emergent
= Freshwater Forested,
" . Floodway B9 shrub Wetland /

. - reer @ alta



alta CONCEPTUAL COST ESTIMATE - MAX THOMPSON FPARK PIGEON RIVER ACCESS
[DESCRIPTION: CONCEPTUAL COST ESTIMATE FOR MAX THOMPSON PARK SITE IMPROVEMENTS
ESTIMATE BY: CCW
DATE: T/17/2024
REVISED: 8/2/2024
CHECKED BY: BLS
QUANTITY | UNITS PRICE DESCRIPTION AMOUNT
1 L3 $207,541.80 |MOBILIZATION (10% OF CONSTRUCTION COST) $207 541.80
m u 1 LS 540,694 47 |CONSTRUCTION SURVEYING $40,694 47
aX O p S O n u 1 L3 $185,000.00 |CLEARING, GRUBBING, AND GRADING $185,000.00
4803 LF 54 50 LIMIT OF DISTURBANCE / TREE PROTECTION FENCE $21,613.50
~ i ~ v = 5875 SF $1000  |CONCRETE SIDEWALK $58,750.00
S u Fm m ngm al t 23696 SF $375  |ASPHALT PATH $88,860.00
" y 3240 SF $25.00 PERMEABLE PAVING FOR SOUTH PARKING LOT $81,000.00
. . 200 SF 12500  |PAVILIONS $100,000.00
G a‘teW a O th e P I e O n R IV e r 1970 SF $20.00 ACCESSIBLE OVERLOOK AND RIVER ACCESS $30,400.00
g 565 SF $100.00  |ACCESSIBLE FISHING PIER $56,500.00
9154 SF $15.00 CONCRETE ROADWAY AND PARKING LOT $137,310.00
5510 SF $9.00 ASPHALT ROADWAY $49,590.00
80 LF $3,50000 |PEDESTRIAN BRIDGES $280,000.00
30 LF 51400000 |CONCRETE PREFAB ROADWAY BRIDGE $420,000.00
1 LS 54500000 |GENERAL AMENITIES (TRASH CANS, BENCHES, BIKE RACKS, DRINKING FOUNTAINS, ETC) $45,000.00
3 ACR | $85000.00 [LAWN $219,300.00
ACR | $20,000.00 [MEADOW PLANTING $28,400.00
2 ACR | $100,000.00 |FOREST PLANTING/TREES $224 000.00
ITEMS COST: $2,282 950 77
CONTINGENCIES 30.0% $684 887.03
DESIGN SERVICES® 15.0% $342 44397
TOTAL ESTIMATED COST $3,310,291.66
[NOTES: THIS ESTIMATE DOES NOT INCLUDE THE COST OF ITEMS THAT HAVE NOT YET BEEN DEFINED AT THIS STAGE OF DESIGN, INCLUDING BUT NOT LIMITED
TO: LIGHTING, RIGHT-OF-WAY ACQUISITION, UTILITY WORK, EROSION AND SEDIMENT CONTROL, TRAFFIC CONTROL, OR A SIGNAL WARRANT STUDY.
*DESIGN SERVICES ENCOMPASS THE DESIGN AND/OR ENGINEERING DEVELOPMENT OF PLANS NEEDED TO LAYOUT HARDSCAPE AREAS AND PLANTING AREAS
[AND SPECIFY SITE FURNISHING LOCATIONS, AS WELL AS DESIGN SURVEY COSTS.
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ParkStreet, Canton

ImprovingDowntown/ | y U 2 Yy Qa
RiverAccessX FloodResiliency
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ParkStreet,Canton:
ImprovingDowntown/ |y U Riw@aiess& FloodResiliency

SiteIntroduction

Per the local stakeholders' survey, fishing is
the most soughtafter water activity in the
community. Repurposing this site for flood -,
mitigation in parallel with recreational use willii;

provide locals a safe place to enjoy fishing a SIS, .
other activities near the town center. e 3

AccesObjective
w Improvesflood storage
w Leverageexistinginfrastructure
w Catalysfor largeropportunities
w Reaffirmg I v ( ivaf iRdtage

Site Activities
w Riveraccess
w Parkevents
w Fishing

......
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PARK STREET PIGEON RIVER ACCESS | HAYWOOD COUNTY, NC

Improving Downtown Canton’s River Access & Flood Resiliency

Legend 4 Vo - (Note: ADA access intoakis
L - POt e RENERE e S s river as shown TBD &
" . Floodway : : ' :

(l) 1120 2‘:0 FEET alta

Cul back embankment: Keep
within 2:1 slope for plantings.
(Note: there is a 10’ grade change
from top of embankment to river)

Bioretention area

Overlook ADA walking path around

bioretention area

Flexible open space

[railer and car parking area/
future farmer’s market

Town Hall to be demolished
and converted to flexible
green/ event space

‘va\ ’

Y\e\\‘0 N}e":

Small plaza with

Lo educational kiosk _cumon
and water fountain GivRe |8 2
. that transitions A MaRET |
Accessible — . i
: Hellbender Regional P
trailer and A : &
. Trail into site
pedestrian
concrete
ramp down " Proposed Additional parking for
to boat crosswalk river access and future
launch s farmer’s market

STREET PARK



Park Street, Canton

L YLINE OA YV 3

River Access & Flood Resiliel
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CONCEPTUAL COST ESTIMATE - PARK STREET PIGEON RIVER ACCESS

DESCRIFTION: COMCEPTUAL COST ESTIMATE FOR PARK STREET RWER ACCESS SITE IMPROVEMEMTS
NOTE: THE HELLBENDER TRAIL AND CROSSWALK ACROSS PARK STREET ARE NOT INCLUDED AS PART OF THIS ESTIMATE
ESTIMATE BY: CCW
DATE: 772024
REVISED: B/2/Z024
CHECKED BY: BLS
COUANTITY UNITS FRICE DESCRIPTION AMOUNT
1 LS 31655591 |MOBILIZATION {10% OF CONSTRUCTION COST) 5116 555 91
1 LS F22 854 10 |CONSTRUCTION SURVEYIMG 22 B54 10
1 LS BATI000.00 |CLEARIMNG, GRUBBING, AND GRADIMNG 5473 00000
1140 LF $4.50 LIMIT OF DISTURBANCE | TREE PROTECTION FENCE §5,130,00
1940 SF 52500  |PERMEABLE PAVING AROUND PAVILION $48,500.00
T35 SF 510,00 CONCRETE SIDEWALK, $75,350.00
Q0o 3F £125.00 FaVILIOM $112,500.00
2750 3F 520,00 SCCESSIBLE RIVER ACCESS 354 600.00
1 LS $25,000.00 |RIVER OVERLOOK $25,000.00
13609 SF 20,00 ASPHALT PARKIMG LOT 5122 481.00
Q68 LF S43.00 CURE AND GUTTER 341,624.00
1 LS £22.000.00 |GEMERAL AMENITIES [TRASH CANS, BENCHES, BIKE RACKS, DRINKING FOUNTAIN, ETC) 322 000,00
8380 SF B4.00 BIGRETENTION E37, 520000
1 LS $125.000.00 |(GEMERAL LANDSCAPING (LAWN, TREES, ETC) $125,000.00
ITEMS COST: 51.282,115.01
CONTINGENCIES 30.0% $384,634.50
DESIGN SERVICES® 15.0% $192,317.25
TOTAL ESTIMATED COST  $1,859,066.76

NOTES: THIS ESTIMATE DOES NOT INCLUDE THE COST OF ITEMS THAT HAVE NOT YET BEEN DEFINED AT THIS STAGE OF DESIGN, INCLUDING BUT NOT LIMITED

0 LIGHTING, RIGHT-0OF-WAY ACQUISITION, UTILITY WORK, EROSION AND SEDIMENT CONTROL, TRAFFIC CONTROL, OR A SIGNAL WARRANT STUDY.

'DESIGN SERVICES ENCOMPASS THE DESIGHN ANDVOR ENGINEERING DEVELOPMENT OF PLANS NEEDED TO LAYOUT HARDSCAPE AREAS AND PLANTING AREAS
AND SPECIFY SITE FURNISHING LOCATIONS, AS WELL AS DESIGN SURVEY COSTS,
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SpruceStreet,Clyde

/] f BRSQ& hLILIRZ2NIdzyAldée o
Community & Outdoor Connections
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SpruceStreet, Clyde:
/] f eRSQAa hLILIXZNIdzyAueé 02 C2a

C .\
N

Site Introduction

Continuing the development of
downtown Clyde which began in 2018,
revitalizing this site would expand
outdoor recreation opportunities from
Rivers Edge Park to Spruce Street.

AccesDbjective

w Economi@nddestinationdevelopment
w Expandediver access

w Communityhub

Site Activities

w Tubing

w Greenway

w Vendors(foodtrucks,outfitters)
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