
RECONNECTING THECOMMUNITIES OF HAYWOOD 
COUNTY TO THE LIFEBLOOD OF THE REGION

PIGEON RIVER

PREPARED FOR

PREPARED BY:



ωIntroduction
ωResearch
ωPigeon River Access Sites
ωAccess Management and Asset Stewardship
ωAppendix

 bŜȄǘSteps
 /ŀǎŜ {ǘǳŘƛŜǎ
 CǳǘǳǊŜ /ƻƴǎƛŘŜǊŀǘƛƻƴǎ

Contents

VISIT HAYWOOD | PIGEON RIVER ACCESS PLAN



Introduction

VISIT HAYWOOD | PIGEON RIVER ACCESS PLAN



Proposed Opportunity & Vision
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Opportunity

ReconnectingHaywoodCountyto the
PigeonRiver,fostering economicgrowth,

community engagement,and
environmental stewardship.

Vision

A RiverForAll



Planning & Evaluation
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Explore opportunities to increase Haywood 
/ƻǳƴǘȅΩǎ ŀŎŎŜǎǎ ǘƻ ŀƴŘ ǳǎŜ ƻŦ ǘƘŜ tƛƎŜƻƴ wƛǾŜǊΦ

Using input from local stakeholders (i.e., elected 
officials, municipality employees, and community 
organizations), these sites were selected to develop 
community assets, address flood mitigation, and 
protect Haywood County resources.

Process:

Over seven months, consultants conducted research 
and facilitated three stakeholder meetings to:

ωIdentify countyand town-owned property for 
improving river access and activities

ωUnderstand potential facilities that could be 
developed

ωEvaluate the realities and/or constraints of site 
development

ωDevelop conceptual visualizations and applicable 
case studies

Plan Purpose:
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Natural History of the Pigeon River

Formed by the confluenceof the East and
West Fork Pigeon Rivers in the Balsam
Mountains,the PigeonRiverWatershedis the
highestsourceof water in the EasternUS. As
a headwaterswatershed,no water entersthe
county, it only exits. TheǿŀǘŜǊΩǎremarkable
purity facilitates ecological diversity, soil
formation, nutrient cycling,and downstream
water quality. Revitalizingthe ǊƛǾŜǊΩǎhealth
after the closingof the Cantonmill is critical
to safeguardingthe natural resourcesand
amenitiesthat enrichHaywoodCounty.

CulturalHistoryof the PigeonRiver

For over 10,000 years,the PigeonRiverhas
been central to the livelihood and
development of Haywood /ƻǳƴǘȅΩǎlocal
communities, particularlyCanton,where the
historic paper mill was a major economic
driver for 115 years. Post-mill closure, the
ŎƻƳƳǳƴƛǘȅΩǎdesire for local recreational
activitiesand conservationefforts uplift the
activation of the Pigeon River as an
opportunity to ensure Haywood County
controls its own future despite pressure
from the nearbygrowingmetro.



Research
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Haywood County Tourism
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While Haywood County possessesa wide array of
visitor products and experiences,ƛǘΩǎtheir variety of
outdoor experiencesandpublic landsthat mostvisitors
seekout.

Many visitorsexperiencethese nature-basedproducts
in passiveapproacheslikesightseeingandelkviewing.

Therearemajoropportunitiesto expandtheseoutdoor
experienceswith further utilization of water-based
experiences,particularlyalongthe PigeonRiver.



Outdoor Economy in Haywood County 
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Theoutdoor economyincorporatesthe entire ecosystem
of the outdoor recreation industry, including direct
spending on recreational resources (e.g. vehicles,
equipment, gear, lodging, food & beverage)as well as
indirectandinducedeconomicimpactson varioussectors,
suchasmanufacturingandtransportationof goods.

HaywoodCounty'soutdoor economycurrently focuseson
nature-basedtourism and the direct visitor spendingthat
supportsa rangeof outdoor recreationactivitiesincluding
hiking, mountain biking, road cycling, fishing, paddling,
skiing,scenicdrives,andgolf.

According to Made x Mtns, a regional economic 
development initiative, the outdoor recreation economy 

of Haywood County includes:

$148Million 
in Economic Impact

1,445
FullTimeJobs



Outdoor Recreation Development ς
a Central Theme in Community Planning
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OUTDOORRECREATIONPLANNING

ÅHaywoodCountyComprehensiveParksand 

RecreationPlan

ÅHaywoodCountyGreenwayMasterPlan

ÅChestnut Mountain Nature Park Master Plan

ÅHaywood County Building Outdoor Communities

ÅTown of Clyde Pedestrian Master Plan

ÅwƛǾŜǊΩǎ 9ŘƎŜ tŀǊƪ aŀǎǘŜǊ tƭŀƴ

COMPREHENSIVEPLANS

ÅWaynesvilleComprehensiveLandUse

ÅTown of MaggieValleyComprehensive

ÅCantonLandUsePlan

ÅClyde Land Use Plan
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Haywood County recently completed a comprehensive
planningprocessto developa 10-YearDestinationTourism
Master Plan. Through a survey of local stakeholders
throughout the county, it wasfound that significantinterest
existsto expandwater-basedactivitiesandgreenwayaccess
for residents,particularlyalongthe PigeonRiver.

Stakeholders first and foremost see the Pigeon 
River as a resource for local residents.

4.1 Average importance of providing access to 
Pigeon River to RESIDENTS.

3.6 Average importance of providing access to 
Pigeon River to VISITORS.

Access to fishing will generate the most interest in 
the utilization of the Pigeon River.

Fishing 4.2

Tubing 3.9

Kayaking 3.8

Swimming 
3.6

Shuttle 
Service 3.3

Q: On a scale from 1=low interest to 5=high interest, how would you rate the interest level in the following on-water activities/amenities?Q: On a scale from 1 (not important) to 5 (very important), how important is it to provide greater access to the Pigeon Riverto residents/visitors?

Destination Master Plan Findings
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Destination Master Plan Findings
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Equipment rental

Visitor information

Riverside parking

River access points/kayak or canoe launches

Adjacent greenway

Parks/playgrounds/picnic areas

Flood mitigation

Water quality improvement

Pigeon River Enhancements ςAverage Ratings

Q: Thinking about ways to improve utilization of the Pigeon River, please rate the importance of the following physical enhancements (1 least important to 5 most important):



Pigeon River Access Sites
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Max Thompson
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.ŜǘƘŜƭΩǎCommunityGateway
to the Pigeon River
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SiteIntroduction
¢Ƙƛǎ ƳǳƭǘƛŦǳƴŎǘƛƻƴŀƭ ǎƛǘŜΩǎ ŀŎŎŜǎǎ ǘƻ ŀ ǎǿƛƳƳƛƴƎ ƘƻƭŜΣ 
stream, and an extensive field could add accessible 
outdoor recreation and sustainability assets to the 
Bethel community. 

AccessObjective

ωCommunityasset

ωNatureenjoyment

ωADArecreation

Max Thompson:  
.ŜǘƘŜƭΩǎCommunity
Gatewayto the Pigeon River

SiteActivities
ωSnorkeling
ωSwimming
ωFishing
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Max Thompson:  
.ŜǘƘŜƭΩǎCommunity
Gatewayto the Pigeon River



Park Street,Canton
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ImprovingDowntown/ŀƴǘƻƴΩǎ 
RiverAccess& FloodResiliency
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ParkStreet,Canton: 
ImprovingDowntown/ŀƴǘƻƴΩǎRiverAccess& FloodResiliency

SiteIntroduction
Per the local stakeholders' survey, fishing is 
the most sought-after water activity in the 
community. Repurposing this site for flood 
mitigation in parallel with recreational use will 
provide locals a safe place to enjoy fishing and 
other activities near the town center. 

AccessObjective
ωImprovesflood storage
ωLeverageexistinginfrastructure
ωCatalystfor largeropportunities
ωReaffirms/ŀƴǘƻƴΩǎriver heritage

SiteActivities
ωRiveraccess
ωParkevents
ωFishing
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Park Street, Canton:  
LƳǇǊƻǾƛƴƎ 5ƻǿƴǘƻǿƴ /ŀƴǘƻƴΩǎ 
River Access & Flood Resiliency



Spruce Street,Clyde
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/ƭȅŘŜΩǎ hǇǇƻǊǘǳƴƛǘȅ ǘƻ CƻǎǘŜǊ 
Community & Outdoor Connections
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SpruceStreet,Clyde: 
/ƭȅŘŜΩǎ hǇǇƻǊǘǳƴƛǘȅ ǘƻ CƻǎǘŜǊ /ƻƳƳǳƴƛǘȅ ŀƴŘ hǳǘŘƻƻǊ /ƻƴƴŜŎǘƛƻƴǎ

SiteIntroduction
Continuing the development of 
downtown Clyde which began in 2018, 
revitalizing this site would expand 
outdoor recreation opportunities from 
Rivers Edge Park to Spruce Street. 

AccessObjective
ωEconomicanddestinationdevelopment
ωExpandedriver access
ωCommunityhub

SiteActivities
ωTubing
ωGreenway
ωVendors(foodtrucks,outfitters)


