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FINANCE REPORTS

VISTINC T SMOKTES




Fiscal Year Monthly Occupancy Tax Comparison (Gross)

July

Canton

Clyde

Loke Junaluska

Maggie Valley

Waynesville
August

Canton

Clyde

Lake Junaluska

Maggie Valley

Waynesville
September

Canton

Clyde

Lake Junaluska

Maggie Valley

Waynesville
October

Canton

Clyde

Lake Junaluska

Maggie Valley

Waynesville
November

Canton

Clyde

Lake Junaluska

Maggie Valley

Waynesville
December

Canton

Clyde

Lake Junaluska

Maggie Valley

Waynesville

% of Change

S Change from from

Previous Year Previous

2021-2022 2022-2023 2023-2024 Year
$344,159.31  $369,695.58  $367,752.94  (51,942.64) -0.53%
527,783.82 526,879.79 518,497.12 (57,382.67) -27.47%
515,634.79 512,404.07 518,607.12 57,203.05 58.07%
531,226.88 5358,626.65 540,797.83 51,171.18 2.96%
5159,871.26 5177,268.47 5170,417.23 (56,851.24) -3.86%
5109,642.56 5113,516.60 5117,433.64 53,917.04 3.45%
$283,878.91  $278,678.56  $305,809.64 $27,131.08 9.74%
520,917.76 521,871.08 528,032.84 56,161.76 28.17%
512,035.89 512,041.72 517,010.14 54,968.42 41.26%
530,705.85 523,659.93 526,325.12 52,665.19 11.26%
5126,823.64 5126,942.01 5126,475.88 (5466.13) -0.37%
593,395.57 594,153.82 5107,965.66 513,801.84 14.66%
$268,037.41  $300,578.84  $309,562.65 $8,983.81 2.99%
519,817.98 524,268.90 520,707.64 (53,561.26) -14.67%
511,635.76 518,558.11 516,975.34 (52,582.77) -13.21%
526,085.09 528,171.45 528,818.89 (§352.56) -1.21%
5124,968.30 5130,740.68 5135,273.39 54,532.71 3.47%
585,526.28 596,839.70 5107,787.39 510,947.69 11.30%
$346,441.48  $379,422.94  $403,324.69  $23,901.75 6.30%
524,622.91 528,986.01 527,962.64 (51,023.37) -3.53%
512,496.88 518,567.11 524,050.80 55,483.69 29.53%
529,836.71 534,681.85 537,520.80 52,838.95 8.19%
5170,620.65 5176,221.04 5181,249.41 55,028.37 2.85%
5108,864.43 5120,966.93 5132,541.04 511,574.11 8.57%
$218,280.74  $236,691.92  $244,378.03 $7,686.11 3.25%
517,342.89 515,998.00 515,700.17 (54,297.83) -21.49%
511,372.31 513,324.83 518,335.14 56,010.31 45.11%
513,023.77 515,061.93 516,548.77 51,486.84 9.87%
5107,137.19 5104,245.28 5101,699.89 (52,545.33) -2.44%
569,404.58 584,0651.88 591,094.06 57,032.18 8.37%
$180,840.48  $191,659.98  5$199,043.88 $7,383.90 3.85%
514,127.69 514,733.48 516,917.24 52,183.75 14.82%
58,399.77 511,658.41 516,880.86 55,222.45 44.80%
510,636.42 513,268.85 511,442.78 (51,826.07) -13.76%
594,8659.09 591,738.20 596,321.10 54,582.90 5.00%
552,807.51 560,261.04 557,481.90 (82,779.14) -4.61%

January

Canton

Clyde

Lake Junaluska

Maggie Valley

Waynesville
February

Canton

Clyde

Lake Junaluska

Maggie Valley

Waynesville
March

Canton

Clyde

Lake Junaluska

Maggie Valley

Waynesville
April

Canton

Clyde

Lake Junaluska

Maggie Valley

Waynesville
May

Canton

Clyde

Lake Junaluska

Maggie Valley

Waynesville
June

Canton

Clyde

Lake Junaluska

Maggie Valley

Waynesville

$163,272.54
513,686.65
59,586.12
510,218.76
582,791.99
546,989.02
$154,643.38
513,652.64
$8,774.38
$8,861.32
576,712.63
546,642.41
$174,740.40
518,081.04
510,966.10
511,793.56
578,416.17
555,483.53
$226,468.81
518,361.49
511,285.55
518,392.91
5102,682.92
575,745.94
$249,286.59
521,523.58
510,764.71
520,841.59
$109,621.91
586,535.16
$316,629.69
525,424.90
$9,930.42
535,750.52
$151,590.73
593,933.12

$2,926,679.74

https://haywoodtda.com/wpcontent/uploads/2024/08/hctda occtaxcomparison

$184,467.69
$15,055.47
517,470.28
$13,371.82
$84,230.59
$54,339.53
$162,325.68
$13,852.03
$15,802.06
513,240.97
$71,592.00
$47,838.62
$168,067.49
$19,106.54
$15,154.29
$11,528.51
569,112.76
$53,165.39
$203,478.94
$17,209.27
$12,449.39
$18,268.39
$85,237.87
$70,314.02
$233,113.46
$19,061.44
$13,387.14
$19,947.89
$97,101.82
$83,615.17
$335,302.73
524,373.06
517,348.05
539,982.68
$147,697.81
$105,901.13

$3,043,483.81

$186,374.80
520,320.83
$16,150.10
58,856.70
$86,145.46
§54,901.71
$171,592.82
$17,963.11
$13,965.94
§11,140.80
578,844.03
549,678.94
$211,448.41
$20,266.92
$19,672.69
§13,510.97
$84,011.37
$73,986.46
$235,196.31
$21,361.43
514,164.16
§22,781.57
591,853.89
$85,035.26
$272,736.36
§22,735.85
$16,655.53
$28,182.10
$109,128.39
$96,035.49
$363,645.98
$26,066.17
$21,142.39
$35,768.84
5156,516.31
8124,152.27

$3,270,866.51

numbers_06.2024.pdf

$1,907.11
$5,265.36
(51,320.18)
(54,515.12)
$1,914.87
5562.18
$9,267.14
$4,111.08
(51,836.12)
(52,100.17)
$7,252.03
$1,840.32
$43,380.92
$1,160.38
$4,518.40
51,982.46
$14,898.61
$20,821.07
$31,717.37
54,152.16
51,714.77
54,513.18
56,616.02
$14,721.24
$39,622.90
53,674.41
53,268.39
58,234.21
$12,026.57
$12,420.32
$28,343.25
$1,693.11
$3,794.34
(54,213.84)
58,818.50
$18,251.14

$227,382.70

1.03%
34.97%
-7.56%
-33.77%
2.27%
1.03%
5.71%
29.68%
-11.62%
-15.86%
10.13%
3.85%
25.81%
6.07%
29.82%
17.20%
21.56%
39.16%
15.59%
24.13%
13.77%
24.70%
7.76%
20.94%
17.00%
19.28%
24.41%
41.28%
12.39%
14.85%
8.45%
6.95%
21.87%
-10.54%
5.97%
17.23%

7.47%


https://haywoodtda.com/wp-content/uploads/2024/08/hctda_occtaxcomparison_numbers_06.2024.pdf
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YOY Monthly Occupancy Tax Comparison
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ShortTerm Vacation Rental ONLXirDNA

Monthly Trend: July '24

Revenue

$7.6M

T 6.6% vs July '23

Available Listings

1,834

T 3.9% vs July '23

ANIRODNA

Average Daily Rate RevPAR

$247 $162

T 2.0% vsJuly '23 T 3.0% vsJuly'23
Booked Listings Occupancy Rate
1,791 66%

T 4.3% vsJuly '23 T 1.0% vsJuly '23

ShortTerm Vacation Rentals April Performance | July 2023 vs July 2024



ShortTerm Vacation Rental ONLXirDNA

Metric Type Market

Listing Nights B... x = Haywood County = ~

How is the future pacing compared to the same period last year? @

39 .3%

15,000

10,000

Selected Metric

5,000 5.3%

B B

Aug 2024 Sep 2024 Oct 2024 Nov 2024 Dec 2024 Jan 2025

B Current Year Previous Year == Year over Year Change

AIRDNA ShortTerm Vacation Rentals Future Pacing, August 2084uary 2025 | Pacing Updated August 19, 2024

40.0%

20.0%
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Category visitation shifts

Source: Zartico Geolocation Data

Change in Visitation by POl Category

W % Visitors M Change - Previous 4 Weeks

40%

35%
30% 29%
0
20% 17%
14%
10% 7% 7%
: el s -
I |
-1%
-3% -3%
-10%
Outdoor Recreation Accommodations Food Sports Events Specialty Retail Attractions

9 ZARTICO Event Impact Report | June 30, 2024uly 7, 2024 compared to the average of the same days during the previous 4 weeks



Visitor spend insights and shifts

Source: Zartico Spend Data

Date Range

Start Date End Date Change in Retail Spend Change in Restaurant Spend

2024-06-30 2024-07-07 35.4% 72.0%

Impact on local economy

Source: Zartico Spend Data

Visitor Cardholder

Count Visitor Device Count

Change in Total Spend Change in Total Visitor Spend Change in Resident Spend

21.9% 36.9% 15.5% 2,267 2,888
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AdvertismgrAgency{RequestrForpApproval

Request For Proposals Publishéday 1, 2024

Received 26 Proposals by deadline of June 20, 2024
3 Finalist were selected for-person interviews on C I
August 08, 2024

Unanimous recommendation by Marketing Committee
to move forward with DCI

The leader in marketing places

Contract is in two parts:

AMSA includes overall terms and conditions. From
09.01.2024 to 06.30.2025 with the option to renew for
5 additional 12month terms.

Request: Motion to approve the contrac
and scope of work as presented and to

approve Corrina Ruffieux to sign the
A SOW includes specific plan of work with budget for the contracts and all related documents.

09.01.2024 to 06.30.2025 period.




AppalachianiHeritage/Weekend b ate:GChange Request

Total Project Cos| Grant Request

Appalachian Heritage Weekend  $65,200 $30,000

Project Summary:

A On June 26 we awarded a F¥2Z®grant to Downtown Waynesville Commission in
collaboration withHaywood County Arts Council, Shelton House & Folkmoot.

A Thistwedayevent A Ya (2 a4K2gOFasS | lFe&g22RQa ! LILI € I
weekend will include demonstrations of heritage crafts, an arts and crafts show, a
Historic Main Street Crime Trail, and a new Quilt Trails Bus Tour.

A The original application cited event dates of April 18 & 19, 2025 and scored higher as a
shoulderseason event (Novemb&pril).



jHouse FOLKMOOT

MANY CULTURES - ONE COMMUNITY

TR

Ap pallacrmlam U Post the grant award, the partners realized the original

date is on Easter weekend@lhey were encouraged to

H eﬂtage find an alternative April date to remain within the

shoulderseason parameters of our grant guidelines.

Weekélllkﬁi [Dﬂtﬁ U On 08.21.2021 they officially submitted a request to
Chmﬁque‘st shift the date from April 19 to May 3.



|ce Sculpture StrollvEvent Change

U Downtown Waynesville Commission has requested
that the HCTDA manage the Ice Sculpture Stroll and
have released their grant funding for the event.

U Finance Committee recommends that we transfer the
original $5,000 grant award, as well as the required '
match amount of $5,000 from the Waynesville 1%
account to the NC Smokies Ice Fest account to cover
expenses associated with this request.




HAYWOOD COUNTY TOURISM DEVELOPMENT AUTHORITY
BUDGET ORDINANCE AMENDMENT
FISCAL YEAR 2024-2025

BE IT ORDAINED by the Members of the Haywood County Tourism Development Authority that the
following amendment be made to the budget ordinance for the fiscal year ending June 30, 2025.

Section 1. To amend the General Fund, the expenditures are to be charged as follows:

Current Increase Amended
Department Acct. No. Budget (Decrease) Budget
Waynesville 1% Promotion 549918 $171,609.90 (10,000) $161,609.90
NC Smokies Ice Fest 538100 30,000 10,000 $40,000.00
TOTAL $0.00
This amendment will result in a net increase/(decrease) of $0.00

in the expenditures in the General Fund.
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Haywood County Tourism Development Authority
MARKETING COMMITTEE GUIDELINES

The marketing committee supports Haywood County
Tourism Development Authority (HCTDA) in

developing marketing strategies and campaigns that — — =5
inspire travel to Haywood County.

I Advisory in nature. All contracts, budgets, etc. must
be voted on by the Board. A LoreleiGamesc5 A A GF € . dZ 1

In addition to Board members, there are committee A Andie Robbing Haywood Regional Medical
representatives from each of our communities. Center Director of Marketing & Communicatig

Community Committee members are marketing
specialists

Currently One Vacancy. Two applications receiv




ClyderPromotional Grant-Applicati

The Town of Clyde Is requesting to use
Clyde 1% funds to pay for an ad in the
Haywood County 2025 Visitor Guide.

A Total project cost is $1,100 and the
grant request is for $734.

A Clyde has more than $83,000 available
In their promotion fund.

HAYWOOD HOTSPOTS INTERACTIVE

TP 10 Kb Trovelr Qi
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Staff Reports




Mountain Mornings- Recap

We had another successful Mountain Mornings
on August 22 at The Grateful Table in Canton with
20 participating partners!

Next Mountain Mornings

November 19
Maggie Valley Town Hall Pavilion
Coffee by Organic Beans Coffee



L 4
4/
‘I’

< DESTINATIONS

I NTERNATIONAL

¢
g

’0
«®

W&
A\ N

Favorite Sessions:

1. ' NI KdzNJ . NP21 Q& hLISYAy3 Y §HajEnasS Y
IS made of 3 macroutrients: enjoyment, satisfaction and meanigg

Need to find the WHY in your life and make your own personal mission MAKE

statement. LS — e
2. How to Showcase the Value of Tourism to Your Local Community —) &=

this sessionyisit St. Petd £ ST NB I 4§ SNJ a Kl NBR GKS .~

[ 20S¢ OF YL AIY UKFEUG aKZ26O0FAaSR UK g csmmme g
organizations to not only have a strategic message for visitors but also & |
strategic message for the residents on the value tourism brings to their
community¢ bridging that gap between locals and visitors.

ANNUAL

CONVENTION

2024




lce Fest Weeken&ponsorship Packages



https://haywoodtda.com/wp-content/uploads/2024/06/2025-ice-festival-sponsorship-2.pdf

