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FINANCE REPORTS



https://haywoodtda.com/wp-content/uploads/2024/08/hctda_occtaxcomparison_numbers_06.2024.pdf 

https://haywoodtda.com/wp-content/uploads/2024/08/hctda_occtaxcomparison_numbers_06.2024.pdf






AirDNA & Zartico DATA



Short-Term Vacation Rentals April Performance | July 2023 vs July 2024

Short-Term Vacation Rental ONLY - AirDNA



Short-Term Vacation Rentals Future Pacing, August 2024 - January 2025 | Pacing Updated August 19, 2024

Short-Term Vacation Rental ONLY - AirDNA



Event Impact Report | June 30, 2024 – July 7, 2024 compared to the average of the same days during the previous 4 weeks 



Event Impact Report | June 30, 2024 – July 7, 2024 compared to the average of the same days during the previous 4 weeks 



Old Business



Advertising Agency Request For Approval

➢ Request For Proposals Published - May 1, 2024

➢ Received 26 Proposals by deadline of June 20, 2024

➢ 3 Finalist were selected for in-person interviews on 
August 08, 2024

➢ Unanimous recommendation by Marketing Committee 
to move forward with DCI

➢ Contract is in two  parts: 

• MSA includes overall terms and conditions. From 
09.01.2024 to 06.30.2025 with the option to renew for 
5 additional 12-month terms.

• SOW includes specific plan of work with budget for the 
09.01.2024 to 06.30.2025 period. 

Request: Motion to approve the contract 
and scope  of work as presented and to 
approve Corrina Ruffieux to sign the 
contracts and all related documents.



Project Total Project Cost Grant Request

Appalachian Heritage Weekend $65,200 $30,000

Appalachian Heritage Weekend Date Change Request

Project Summary:

• On June 26 we awarded a FY 24-25 grant to Downtown Waynesville Commission in 
collaboration with Haywood County Arts Council, Shelton House & Folkmoot.

• This two-day event aims to showcase Haywood’s Appalachian mountain heritage. The 
weekend will include demonstrations of heritage crafts, an arts and crafts show, a 
Historic Main Street Crime Trail, and a new Quilt Trails Bus Tour.

• The original application cited event dates of April 18 & 19, 2025 and scored higher as a 
shoulder-season event (November-April).



Appalachian 
Heritage 
Weekend Date 
Change Request

➢ Post the grant award, the partners realized the original 
date is on Easter weekend. They were encouraged to 
find an alternative April date to remain within the 
shoulder-season parameters of our grant guidelines. 

➢ On 08.21.2021 they officially submitted a request to 
shift the date from April 19 to May 3. 



➢ Downtown Waynesville Commission has requested 

that the HCTDA manage the Ice Sculpture Stroll and 

have released their grant funding for the event.

➢ Finance Committee recommends  that we transfer the 

original $5,000 grant award, as well as the required 

match amount of $5,000 from the Waynesville 1% 

account to the NC Smokies Ice Fest account to cover 

expenses associated with this request.

Ice Sculpture Stroll Event Change





New Business



➢ The marketing committee supports Haywood County 
Tourism Development Authority (HCTDA) in 
developing marketing strategies and campaigns that 
inspire travel to Haywood County.

➢ Advisory in nature. All contracts, budgets, etc. must 
be voted on by the Board.

➢ In addition to Board members, there are committee 
representatives from each of our communities.

➢ Community Committee members are marketing 
specialists

Currently One Vacancy. Two applications received. 

• Lorelei Garnes – Digital Buzz Media Owner ​

• Andie Robbins – Haywood Regional Medical 
Center Director of Marketing & Communications



The Town of Clyde is requesting to use 
Clyde 1% funds to pay for an ad in the 
Haywood County  2025 Visitor Guide.

• Total project cost is $1,100 and the 
grant request is for $734.

• Clyde has more than $83,000 available 
in their promotion fund.

Clyde Promotional Grant Application



Staff Reports



Mountain Mornings - Recap
We had another successful Mountain Mornings 
on August 22 at The Grateful Table in Canton with 
20 participating partners!

Next Mountain Mornings: 

November 19 
Maggie Valley Town Hall Pavilion
Coffee by Organic Beans Coffee



Favorite Sessions:

1. Arthur Brook’s Opening Keynote: Build The Life You Want – Happiness 
is made of 3 macro-nutrients: enjoyment, satisfaction and meaning – 
Need to find the WHY in your life and make your own personal mission 
statement.

2. How to Showcase the Value of Tourism to Your Local Community – In 
this session, Visit St. Pete-Clearwater shared their “From Visitors, With 
Love” campaign that showcased the importance for destination 
organizations to not only have a strategic message for visitors but also a 
strategic message for the residents on the value tourism brings to their 
community – bridging that gap between locals and visitors.



Ice Fest Weekend Sponsorship Packages

https://haywoodtda.com/wp-content/uploads/2024/06/2025-ice-festival-sponsorship-2.pdf


Ice Fest Weekend Business Promotion Ideas

https://form.jotform.com/232494495547065


PUBLIC RELATIONS UPDATE

Southern Living (UVM: 14,483,139 | Ad Value: $289,663): The 11 Best 
Things To Do In Maggie Valley, North Carolina, A Smoky Mountain Gem 

StyleBlueprint (UVM: 128,268 | Ad Value: $2,565): Where to Eat, Stay & 
Play in Haywood County, NC Southern Living (UVM: 15,823,211 | Ad Value: $316,464):

16 Best Lakes In North Carolina For a Waterfront Getaway

https://www.southernliving.com/maggie-valley-nc-8680129
https://www.southernliving.com/maggie-valley-nc-8680129
https://styleblueprint.com/everyday/things-to-do-in-haywood-county-nc/
https://styleblueprint.com/everyday/things-to-do-in-haywood-county-nc/
https://www.southernliving.com/best-lakes-north-carolina-7109486


Forbes (UVM: 87,519,063 | Ad Value: $1,750,381): 
Secret Places In The U.S. To See The Perseids, Northern Lights 
And The Comet

Lake Norman Currents (Circulation: 50,000 | Ad Value: $1,650) July 2024 
Issue. Glamorous + Camping = Glamping! (pages 44 - 45)

PUBLIC RELATIONS UPDATE (cont)

https://www.forbes.com/sites/jamiecartereurope/2024/08/08/secret-dark-places-in-the-us-to-see-the-perseids-northern-lights-and-the-comet/
https://www.forbes.com/sites/jamiecartereurope/2024/08/08/secret-dark-places-in-the-us-to-see-the-perseids-northern-lights-and-the-comet/
https://issuu.com/lakenormancurrents/docs/lnc_issue_0724


Wherever Family (UVM: 3,174): 4 Festivals to Attend Before the Summer's End

Upcoming Press Trips:
• Our State
• Southern Living
• Visit NC
• DotDash Meredith
• DCI Team
• And more TBA!

Amie trying to fit 
everything there is 
to do in Haywood 
County into a 2-
day itinerary:

PUBLIC RELATIONS UPDATE (cont)

https://whereverfamily.com/4-festivals-to-attend-before-the-summers-end/


ELEVATINGHaywood County

Destination Master Plan Update



Market 

Research

& Input

Travel 
Media

17-Person Steering Committee meetings

Specialized Workshops - public land officials, emergency 
response managers,  outdoor recreation stakeholders Workshop, 
TDA Marketing Committee

Stakeholder participants in nine in-person focus groups, with 
representation from all 5 communities

1:1 interviews with Elected officials  & Local Leaders 

Surveys

Visitors 
(Past & Potential)

Haywood County 
StakeholdersAs of 8.5.2024

Participants at first community input session

78

4

4
85

26

96 1,100 329



Destination Vision and 
HCTDA Mission Statements



Destination Vision and HCTDA Mission Statements

Vision

Haywood County will be renowned as the authentic destination in the Great 

Smoky and Blue Ridge Mountains, offering diverse, year-round experiences 

while preserving our natural and cultural heritage for future generations.

Mission

The Haywood County Tourism Development Authority (HCTDA) drives 

community and economic prosperity as a strategic leader of the destination. 

By fostering collaboration and destination stewardship, we strive to make 

Haywood County an unrivaled place to live, work, and play.



Strategic Pillars

1. Strengthen Awareness and Perception of the Haywood County Tourism Brand

2. Diversify Tourism Product Offerings and Experiences that Enhance the Destination 

Appeal for All

3. Foster Stewardship of Natural Resources and Outdoor Recreation Opportunities

4. Enhance HCTDA’s Evolution While Cultivating Community Engagement and 

Collaboration



Steps Going Forward

1. Finalize objectives, strategies, and tactics with HCTDA staff

2. Incorporate feedback from August sessions

3. Finalize plan and present to Board of Directors at a future meeting







Next TDA Board meeting: 
September 25, 2024



Thank you!
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