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: . PROPOSED
overview Haywood County Tourism Development 20242025 Budge

Authority BUDGET

Occupancy Tax Revenue
Other Revenue

Fund Balance Appropriation
TOTAL REVENUES

Total 1% Expenses

Total Wages & Benefits

Total Administration & Operations
Total Capital Outlay

Total Marketing & Sales

Total Product Development
TOTAL EXPENSES

$3,100,00!
$180,00(
$310,95(
$3,590,95!

$764,750.0
$545,00(
$281,70(
$7,50(
$1,292,00!
$700,00(
$3,590,95I
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July
Canton
Clyde
Lake Junaluska
Maggie Valley
Waynesville
August
Canton
Clyde
Lake Junaluska
Maggie Valley
Waynesville

September
Canton
Clyde
Lake Junaluska
Maoggie Valley
Waynesville

October
Canton
Clyde
Lake Junaluska
Maggie Valley
Waynesville
November
Canton
Clyde
Lake Junaluska
Maggie Valley
Waynesville
December
Canton
Clyde
Lake Junaluska
Maggie Valley
Waynesville

Fiscal Year Monthly Occupancy Tax Comparison (Gross)

% of Change

$ Change from from

Previous Year  Previous

2021-2022 2022-2023 2023-2024 Year
$344,159.31  $369,695.58  $367,752.94  (51,942.64) -0.53%
527,783.82 $26,879.79 519,497.12 (57,382.67) -27.47%
515,634.79 $12,404.07 519,607.12 $7,203.05 58.07%
$31,226.88 $39,626.65 540,797.83 $1,171.18 2.96%
$159,871.26 $177,268.47 5170,417.23 {56,851.24) -3.86%
5109,642.56 5113,516.60 S5117,433.64 53,917.04 3.45%
$283,878.91 $278,678.56 $305,809.64  $27,131.08 9.74%
$20,917.76 $21,871.08 528,032.84 $6,161.76 28.17%
512,035.89 $12,041.72 517,010.14 54,968.42 41.26%
530,705.85 523,659.93 526,325.12 52,665.19 11.26%
$126,823.64 $126,942.01 5126,475.88 (5466.13) -0.37%
593,395.57 594,163.82 5107,965.66 513,801.84 14.66%
$268,037.41 $300,578.84 $309,562.65 $8,983.81 2.99%
519,817.98 524,268.90 520,707.64 (53,561.26) -14.67%
511,635.76 $19,558.11 516,975.34 (52,582.77) -13.21%
526,089.09 $29,171.45 528,818.89 ($352.586) -1.21%
$124,968.30 $130,740.68 §135,273.39 $4,532.71 3.47%
585,526.28 $96,839.70 §107,787.39 $10,947.69 11.30%
$346,441.48 5379,422.94 $403,324.69  523,901.75 6.30%
524,622.91 528,986.01 527,962.64 (51,023.37) -3.53%
$12,496.88 $18,567.11 524,050.80 $5,483.69 29.53%
529,836.71 $34,681.85 537,520.80 5$2,838.95 8.19%
5170,620.65 5176,221.04 5181,249.41 55,028.37 2.85%
$108,864.43 $120,966.93 $132,541.04 §11,574.11 9.57%
$218,280.74 5236,691.92 $244,378.03 57,686.11 3.25%
517,342.89 $19,998.00 515,700.17 (54,297.83) -21.49%
$11,372.31 $13,324.83 519,335.14 $6,010.31 45.11%
513,023.77 $15,061.93 516,548.77 $1,486.84 9.87%
$107,137.19 $104,245.28 5101,699.89 {52,545.39) -2.44%
869,404.58 $84,061.88 $91,094.06 $7,032.18 8.37%
$180,840.48 $191,659.98 $199,043.88 $7,383.90 3.85%
$14,127.69 $14,733.48 516,917.24 $2,183.76 14.82%
$8,399.77 $11,658.41 516,880.86 55,222.45 44.80%
510,636.42 513,268.85 511,442.78 (51,826.07) -13.76%
594,869.09 $91,738.20 596,321.10 54,582.90 5.00%
552,807.51 $60,261.04 557,481.90 {52,779.14) -4.61%

January

Canton

Clyde

Lake Junaluska
Maggie Valley
Waynesville

February

Canton

Clyde

Lake Junaluska
Maggie Valley
Waynesville

March

Canton

Clyde

Lake Junaluska
Maggie Valley
Waynesville

April

Canton

Clyde

Lake Junaluska
Maggie Valley
Waynesville

May

Canton

Clyde

Lake Junaluska
Maggie Valley
Waynesville

June

Canton

Clyde

Laoke Junaluska
Maggie Valley
Waynesville

$163,272.54
513,686.65
$9,586.12
510,218.76
582,791.99
546,989.02
$154,643.38
$13,652.64
$8,774.38
$8,861.32
S$76,712.63
S46,642.41
$174,740.40
518,081.04
5$10,966.10
511,793.56
$78,416.17
555,483.53
$226,468.81
$18,361.49
$11,285.55
518,392.91
5102,682.92
$75,745.94
$249,286.59
$21,523.58
$10,764.71
520,841.59
5109,621.91
S86,535.16
$316,629.69
525,424.90
$9,930.42
$35,750.52
5151,590.73
593,933.12

$2,926,679.74

$184,467.69
$15,055.47
$17,470.28
$13,371.82
584,230.59
554,339.53
$162,325.68
$13,852.03
$15,802.06
$13,240.97
$71,592.00
547,838.62
$168,067.49
$19,106.54
$15,154.29
$11,528.51
$69,112.76
5$53,165.39
$203,478.94
$17,209.27
512,449.39
518,268.39
585,237.87
570,314.02
$233,113.46
$19,061.44
513,387.14
$19,947.89
597,101.82
583,615.17
$335,302.73
524,373.06
$17,348.05
$39,982.68
5147,697.81
5105,901.13

$3,043,483.81

$186,374.80
§20,320.83
S§16,150.10
58,856.70
586,145.46
$54,901.71
$171,592.82
$17,963.11
513,965.94
$11,140.80
578,844.03
$49,678.94
$211,448.41
520,266.92
$19,672.69
$13,510.97
$84,011.37
§73,986.46
$235,196.31
$21,361.43
$14,164.16
§22,781.57
591,853.89
$85,035.26

$2,634,484.17

https://haywoodtda.com/wpcontent/uploads/2024/06/hctdaocctaxcomparison_04.2024 numbers.pdf

$1,907.11
§5,265.36
(81,320.18)
(54,515.12)
$1,914.87
5562.18
$9,267.14
54,111.08
(51,836.12)
(52,100.17)
$7,252.03
$1,840.32
$43,380.92
51,160.38
5$4,518.40
$1,982.46
514,898.61
520,821.07
$31,717.37
$4,152.16
$1,714.77
54,513.18
$6,616.02
514,721.24

$159,416.55

1.03%
34.97%
-7.56%
-33.77%
2.27%
1.03%
5.71%
29.68%
-11.62%
-15.86%
10.13%
3.85%
25.81%
6.07%
29.82%
17.20%
21.56%
39.16%
15.59%
24.13%
13.77%
24.70%
7.76%
20.94%

6.44%


https://haywoodtda.com/wp-content/uploads/2024/06/hctda-occtaxcomparison_04.2024_numbers.pdf
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YOY Monthly Occupancy Tax Comparison
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ShortTerm Vacation Rental ONLXirDNA

Monthly Trend: May '24

Revenue

$4.8M

T 10.6% vs May '23

Available Listings

1,824

T 8.4% vsMay '23

AIRONA

Average Daily Rate

$229

T 0.9% vs May '23

Booked Listings

1,733

T 10.9% vs May '23

ShortTerm Vacation Rentals April Performance | May 2023 vs May 2024

RevPAR
$107

T 2.7% vs May '23

Occupancy Rate

47%

T 1.8% vs May '23



April

15.0 days

10.0 days

5.0 days
. JI_II II II
Sun Maon Tue Wed Thu

O zArRTICO

TRIALZartico| Short-Term Vacation Rental + Hotels

Length of Stay by Day of Week

Bl Hotel Avg. Length of Stay M STVR Avg. Length of Stay

Day of Week (Sun-Sat) (Date)

MIKEYDATA

Fri Sat

dMdDEUS

May
Length of Stay by Day of Week
W Hotel Avg. Length of Stay M STVR Avg. Length of Stay
10.0 days
8.0 days

6.0 days
4.0 days
2.0 days JI II II
0
Sun Mon Tue Wed Thu Fri Sat

Day of Week (Sun-Sat) (Date)

Compare Hotels to STVRs | April 2024 and May 2024 | Day of Week



ShortTerm Vacation Rental ONLXirDNA

Metric Type Market

Listing Nights Booked x ~ Haywood County x -

How is the future pacing compared to the same period last year? @

20,000 ~ 20.2%
21.5% 20.0%
.‘
15,000 o
© =
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s 8.1% 10.0% %
T 10,000 >
& o
[ W] =
3 o
A B
|
5,000 0.0%
0
Jun 2024 Jul 2024 Aug 2024 Sep 2024 Oct 2024 Nov 2024

[ Current Year PreviousYear == Year over Year Change

Pacing last updated: June 17, 2024

A | R D N A ShortTerm Vacation Rentals Future Pacing, June -20&4.mber 2024



TRIALZartico| Short-Term Vacation Rental + Hotels

Avg. Booking Window by Month

® Hotel Avg. Booking Window @ STVR Avg. Booking Window

100.0 days
75.0 days
STVR:
oodays T~ 55.6
| days
25.0 days Hotel:
11.7

Jul 2023
Aug 2025
Sep 2023
Oct 2023
Nov 2023
Dec 2023
Jlan 2024
Feb 2024
Mar 2024
Apr 2024

May 2024
Jun 2024
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Current Increase Amended

Department Acct. No. Budget (Decrease) Budget
Admin | Non-Expendable Office Supplies 529001 2,000 500 2,500
Admin | Prf Svcs-Accounting & Audit 519201 16,000 800 16,800
Admin | Prf Svcs-Managed IT 519300 11,500 1,500 13,000
Admin | Prf Svc-Other 519301 0 2,130 2,130
Admin | Purchases for Resale 527001 20,000 4,700 24,700
Admin | Staff Development & Ed 537401 18,000 2,300 20,300
Admin | Utilities 570102 100 1,020 1,120
Admin | Board Member Meetings 517001 3,000 (2,900) 100
Admin | Legal 519202 2,500 (2,000) 500
Admin | Repair & Main. Equipment 535201 2,500 (2,300) 200
Admin | Telephone, Comm, Internet 532101 8,500 (3,000) 5,500
Admin | Vechicle Expense 532200 2,700 (620) 2,080
Capital | Office Furniture/Equip 551004 1,500 550 2,050
Capital | Leasehold Improvements 551006 30,000 (2,680) 27,320
TOTAL $0.00

FY 20232024 Budget Amendment #1
06.26.2024

This amendment covers a variety of FYE items, shifting
unspent funds to account for expenses as outlined.



Current Increase Amended

Department Acct. No. Budget (Decrease) Budget
Admin | Bank Fees 1% 549904 - 600 600
Admin | Cash Short/ Over 528000 - 100 100
Admin | Bank Fees 3% 549902 3,500 (700) 2,800
TOTAL $0.00
FY 20232024 Budget Amendment #2 Addition of budget items to appropriately
06.26.2024 categorize expenses.
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TDA Board of Directors
FY 2425 Proposed Meeting Dates

A Julyt No Meeting
A August 28T Regular Meeting
A September 251 Regular Meeting
A October T No Meeting
-~ A NovemberTt No Meeting
A December 41 Regular Meeting
A January 22r Regular Meeting
A February 26t Regular Meeting
A March 26T Regular Meeting
A April 23T Regular Meeting
A May 281 Annual Budget Forum; Vote on Grants
A June 251Budget Public Hearing; Annual Meeting




Finance Committee
FY 2425 Proposed Meeting Dates

A JulyT No Meeting

A August 211 Regular Meeting
A Septembert No Meeting

A October 16 T Regular meeting
A November T No Meeting

A December T No Meeting

A January 15r Regular Meeting
A Februaryt No Meeting

A March 191 Regular Meeting
A April 16T Regular Meeting

A May 211 Regular Meeting

A June 18t Regular Meeting

NeanllD) . sl



Product Development Committee
FY 2425 Proposed Meeting Dates

A Julyt No Meeting

A Tuesday August 6, 2024

A Septembert No Meeting

A Thursday, October 3, 2024
A Thursday November 14, 2024
A DecemberT No Meeting

A Thursday January 9, 2025
A Februaryt No Meeting

A Thursday March 13, 2024
A April T No Meeting

A Thursday May 15, 2025

A JuneTt No Meeting




Marketing Committee

FY 2425 Proposed
Meeting Dates

AJuly 9, 2024

A August 8, 2024

A Septembert No Meeting
A October 17, 2024

A November 7, 2024

A DecemberT No Meeting
A January 16, 2025

A February 13, 2025

A March 13, 2025

A April T No Meeting

A May 15, 2025

A June 12, 2025
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A Vice Chair: Dr. Shelley White

A Chair: Jim Owens

FY 20242025 and 20252026

Officer Nominations for

A Treasurer: Mike Huber



2025Visitor Guide Production Contract

g Threeproposals received:
UNLL) | 365 TotalMarketing - $71,353
CE il - Receivedroposalon 5/22/24

SagaCityContentSolutions- $58,000
Receivedgroposalon 5/30/24

Lure Creative $36,157
Receiveroposalon 5/31/24
A Costincludes:

0 Design & Layout

o0 Printing & Delivery

o Digital Guide

Requesting a motion approvirtige Lure

HAYWOOD HOTSPOTS |NTERACTI\/.E

‘0? \ ‘X\UXS[}Q\%}% Traveler Quiz

Creative agreement anauthorizing the
Executive Director to sign.
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Proposed- Finance-Policies

DMAP

DESTINATION MARKETING A Finance Policies from numerous DMAP

ACCREDITATION PROGRAM Accredited organizations across the U.S. were
gathered and used to help write the HCTDA
Finance Policies.

A Reviewed the requirements set by the Local

f? DESTI NATIO N S Government Budget and Fiscal Control Act.
% INTERNATIONAL

A Spent several months with Finance Committee
reviewing, editing & finalizing the policies.
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Clyde fundingr RequestiOverview

Drone Camping $86,000 $20,000

Scoring Guidelines:

Total Funding Request$20,000

18-20 High priority for funding
: : 1517 Recommended for funding
Total Funding Availabl$20,000 12-14 Consider funding if resources allow

0-11 Not recommended for funding



Product DevelopmentiCommittee RecommendationscCLYDE

Drone Camping

Due to the lack of detailed planning, the incomplete budget, unaddressed revisions, and
average score below the funding threshold, the Product Development Committee does not
recommend funding this project.




Haywood (County- FundingRequest OQverview

IDEA Passport Program $15,000 $10,000 16.5
HCAC Studio Tour $7,050 $4,000 15.7

Scoring Guidelines:

Total Funding Request$14,000

18-20 High priority for funding
: : 1517 Recommended for funding
Total Funding Availabl@ BD 12-14 Consider funding if resources allow

0-11 Not recommended for funding



Product DevelopmentiCommittee RecommendationscHAYWOOD COUNTY

IDEA Passport
The Product Development Committee recommends fully funding this project at

$10,000. They recommend that the applicant reach out to lodging and other
hospitality partners to include in their list of inclusive businesses.

HCAC Studio Tour
The Product Development Committee recommends fully funding this project at

$4,000




Lake)dunaltiskalkFunding: Reguest-Overview

Lake Junaluska Seasonal $75,424 $31,666 15.5
Advertising
Independence Day $44,450 $8,334* 16.1
Celebration ($11,112 total
request)

Scoring Guidelines:

Total Funding Request$40,000

18-20 High priority for funding
: : 1517 Recommended for funding
Total Funding Availabl$40,000 12-14 Consider funding if resources allow

0-11 Not recommended for funding



Product DevelopmentiCommittee Recommendations ELAKEEJUNALUSKA

Seasonal Advertising
The Product Development Committee recommends fully funding this project at

$31,666

Independence Day
The Product Development Committee recommends fully funding this project at
$8,334 (in addition to another $2,778 from Waynesville zip code)




Maggie Valleyr Funding Reguest ©Qverview

HCAC Bluegrass Festival $49,517 $10,617 16.4
Maggie Valley Ice Festival $83,850 $53,900 19.5
Safari Adventure Package $13,830 $6,915 7.5

WNC Jeep Fest $24,310 $8,000 13.8
Backyard % $29,018 $7,254.50 11.7
Wheels Through Time $25,692.21 $6,423.05 15.4

Anniversary
Total Funding Request$93,109.55

Total Funding Availabl&110,000



Product DevelopmentiCommittee Recommendations \EMAGGIENVALLEY

HCAC Bluegrass Festival

The Product Development Committee recommends funding at $9,000, which is the full
marketing budgetThe PDC also recommends discussing with HCAC to move the festival to
August, September, or another month that is slower than October to help support future
applications.

Magqgie Valley Ice Festival
The Product Development Committee recommends funding the requested amount of
$53,900.

Safari Adventure Package

Due to the lack of detailed planning, the incomplete budget, unaddressed revisions, and
average score below the funding threshold, the Product Development Committee does not
recommend funding this project.




Product DevelopmentiCommittee Recommendations \EMAGGIENVALLEY

WNC Jeep Fest

The Product Development Committee recommends funding the project at $3,730, which is the f
marketing budgetThe PDC also recommends adding a stipulation that the applicant provide
detailed plans on the use of grant funds and ensures any event proceeds remain in Haywood
County by providing receipts of any donations.

Backyard #
Although the application scored low, the event has counigle value as an addition to our three
days of fireworks and the PDC recommends fully funding at $7,254.50.

Wheels Through Time Anniversary Raffle

The Product Development Committee recommends funding this project at the requested amour
of $6,423.05.




Waynesvillerfkunding RequestiOverview

Appalachian Heritage Weekend $65,200 $30,000 16.1
Chili Cook Off $9,340 $6,227 11.6

DWC Ice Stroll $10,000 $5,000 17.8

DWC Marketing Campaign $67,000 $28,500 15.1
HART Holiday Harmony $30,805 $3,500 16.5
Haywood Historic Farmers Market $3,000 $2,000 10.6
HCAC Jazz Concert $9,000 $6,000 16.9

Apple Harvest Festival $30,600 $5,333 15.3
Whole Bloomin Thing $4,000 $2,800 10.4
DWC Appalachian True Christmas $18,000 $10,000 12.7
Lake Junaluska Independence Day $44,450 ($8,334 LJ reques $2,778 16.1

Total Funding Request$102,138
Total Funding Availabl&90,000



Product DevelopmentiCommittee Recommendationss\WWAYNESVILLE

Appalachian Heritage Weekend

The PDC recommends fully funding this project in the amount of $30,000, with the stipulation th:
the applicant submits the detailed marketing plan that was requested. The event should also be
marketed months in advance of the event dates and under one brand to avoid confusion.

Chili Cook Off
The PDC does not recommend funding this project, as the event does not show a strong ability
attract overnight visitation.

DWC Ice Stroll
The Product Development Committee recommends funding the requested amount of $5,000.

DWC Marketing Campaign

The PDC recommends fully funding this project in the amount of $28,500, with the stipulation th:
they submit the requested detailed marketing plan and review proposed video content in advanc
of production with TDA staff to help ensure the finished product will align with the grant goals.




Product DevelopmentiCommittee Recommendationss\WWAYNESVILLE

HART Holiday Harmony
The Product Development Committee recommends funding the requested amount of $3,500.

Haywood Historic Farmers Market
Although the application scored below the threshold, the PDC believes that it is important to

fund agritourism and recommends funding the requested amount of $2,000.

HCAC Cool Jazz Concert
The Product Development Committee recommends funding the requested amount of $6,000.

Apple Harvest Festival
The Product Development Committee recommends funding the requested amount of $5,333.




Product DevelopmentiCommittee Recommendationss\WWAYNESVILLE

Whole Bloomin Thing
The PDC recommends funding at $1,000, provided they submit a detailed marketing plan as
requested.

DWC Appalachian True Christmas
The PDC recommends funding at the maximum eligible amount of $4,500, with the condition
that they submit the detailed marketing plan as requested.

Lake Junaluska Independence Day
This request is for funding from the Waynesuville zip code and is supported by the Town of
Waynesville. The PDC recommends funding in the requested amount of $2,778.




VISTINC WU SMOKTES

Staff Reports




VIan[ﬁMoms

Request for Proposal
Destination Advertising Services

Proposals Due by 3:00pm EST on June 20, 2024

AdvertismgrRFP Jpdate

A 26 proposalgeceived from firms across the
country

A The Marketing Committee will meet in July to
review scores, discuss the proposals and select
finalists.

A Finalist interviews will be conducted in early
August, and the hiring recommendation made
to the full Board of Directors at the August 28
meeting.



lce Fest Weeken&ponsorship Packages



https://haywoodtda.com/wp-content/uploads/2024/06/2025-ice-festival-sponsorship-2.pdf

