
HAYWOOD COUNTY

TOURISM DEVELOPMENT AUTHORITY

June 26, 2024 Meeting



Public Hearing



Haywood County Tourism Development 
Authority BUDGET

PROPOSED                
2024-2025 Budget

Occupancy Tax Revenue $3,100,000 

Other Revenue $180,000

Fund Balance Appropriation $310,950 

TOTAL REVENUES $3,590,950

Total 1% Expenses $764,750.00

Total Wages & Benefits $545,000

Total Administration & Operations $281,700

Total Capital Outlay $7,500

Total Marketing & Sales $1,292,000

Total Product Development $700,000 

TOTAL EXPENSES $3,590,950 

Overview



HAYWOOD COUNTY

TOURISM DEVELOPMENT AUTHORITY

Occupancy Tax & Lodging Data | presented June 26, 2024



https://haywoodtda.com/wp-content/uploads/2024/06/hctda-occtaxcomparison_04.2024_numbers.pdf  

https://haywoodtda.com/wp-content/uploads/2024/06/hctda-occtaxcomparison_04.2024_numbers.pdf






CHANGING DATA



Short-Term Vacation Rentals April Performance | May 2023 vs May 2024

Short-Term Vacation Rental ONLY - AirDNA



TRIAL Zartico | Short-Term Vacation Rental + Hotels

Compare Hotels to STVRs | April 2024 and May 2024 | Day of Week

April May



Short-Term Vacation Rentals Future Pacing, June 2024-November 2024

Short-Term Vacation Rental ONLY - AirDNA



TRIAL Zartico | Short-Term Vacation Rental + Hotels

STVR: 
55.6 
days

Hotel: 
11.7 
days



Old Business



FY 2023-2024 Budget Amendment #1
06.26.2024

This amendment covers a variety of FYE items, shifting 
unspent funds to account for expenses as outlined. 



FY 2023-2024 Budget Amendment #2
06.26.2024

Addition of budget items to appropriately 
categorize expenses.



New Business



• July – No Meeting
• August 28 – Regular Meeting
• September 25 – Regular Meeting
• October – No Meeting
• November – No Meeting
• December 4 – Regular Meeting 
• January 22 – Regular Meeting
• February 26 – Regular Meeting
• March 26 – Regular Meeting
• April 23 – Regular Meeting
• May 28 – Annual Budget Forum; Vote on Grants
• June 25 –Budget Public Hearing; Annual Meeting

TDA Board of Directors
FY 24-25 Proposed Meeting Dates



• July – No Meeting
• August 21 – Regular Meeting
• September – No Meeting
• October 16 – Regular meeting
• November  – No Meeting
• December – No Meeting
• January 15 – Regular Meeting
• February – No Meeting
• March 19 – Regular Meeting
• April 16 – Regular Meeting
• May 21 – Regular Meeting
• June 18 – Regular Meeting

Finance Committee
FY 24-25 Proposed Meeting Dates



Product Development Committee 
FY 24-25 Proposed Meeting Dates

• July – No Meeting
• Tuesday August 6, 2024 
• September – No Meeting
• Thursday, October 3, 2024 
• Thursday November 14, 2024 
• December – No Meeting
• Thursday January 9, 2025 
• February – No Meeting
• Thursday March 13, 2024 
• April – No Meeting
• Thursday May 15, 2025 
• June – No Meeting



Marketing Committee
FY 24-25 Proposed 
Meeting Dates

• July 9, 2024 
• August 8, 2024 
• September – No Meeting
• October 17, 2024
• November 7, 2024
• December – No Meeting
• January 16, 2025
• February 13, 2025
• March 13, 2025
• April – No Meeting
• May 15, 2025
• June 12, 2025



Officer Nominations for 
FY 2024-2025 and 2025-2026

• Chair: Jim Owens

• Vice Chair: Dr. Shelley White

• Treasurer: Mike Huber



Lure Creative - $36,157
Received proposal on 5/31/24
• Cost includes:

o Design & Layout
o Printing & Delivery
o Digital Guide

2025 Visitor Guide Production Contract

Requesting a motion approving the Lure 
Creative agreement and authorizing the 
Executive Director to sign.

365 Total Marketing - $71,353
Received proposal on 5/22/24

SagaCity Content Solutions - $58,000
Received proposal on 5/30/24

Three proposals received:





Proposed Finance Policies

• Finance Policies from numerous DMAP 
Accredited organizations across the U.S. were 
gathered and used to help write the HCTDA 
Finance Policies.

• Reviewed the requirements set by the Local 
Government Budget and Fiscal Control Act.

• Spent several months with Finance Committee 
reviewing, editing & finalizing the policies. 



Grants



Event Total Project Cost Grant Request Average Score

Drone Camping $86,000 $20,000 7.7

Total Funding Requests $20,000

Total Funding Available $20,000

Clyde Funding Request Overview

Scoring Guidelines:

18-20  High priority for funding
15-17  Recommended for funding
12-14  Consider funding if resources allow
 0-11  Not recommended for funding



Product Development Committee Recommendations | CLYDE

Drone Camping
Due to the lack of detailed planning, the incomplete budget, unaddressed revisions, and 
average score below the funding threshold, the Product Development Committee does not 
recommend funding this project. 



Event Total Project Cost Grant Request Average Score

IDEA Passport Program $15,000 $10,000 16.5

HCAC Studio Tour $7,050 $4,000 15.7

Total Funding Requests $14,000

Total Funding Available TBD

Haywood County Funding Request Overview

Scoring Guidelines:

18-20  High priority for funding
15-17  Recommended for funding
12-14  Consider funding if resources allow
 0-11  Not recommended for funding



IDEA Passport
The Product Development Committee recommends fully funding this project at 
$10,000. They recommend that the applicant reach out to lodging and other 
hospitality partners to include in their list of inclusive businesses.  

HCAC Studio Tour
The Product Development Committee recommends fully funding this project at 
$4,000

Product Development Committee Recommendations | HAYWOOD COUNTY



Event Total Project Cost Grant Request Average Score

Lake Junaluska Seasonal 
Advertising

$75,424 $31,666 15.5

Independence Day 
Celebration

$44,450 $8,334*
($11,112 total 

request)

16.1

Total Funding Requests $40,000

Total Funding Available $40,000

Lake Junaluska Funding Request Overview

Scoring Guidelines:

18-20  High priority for funding
15-17  Recommended for funding
12-14  Consider funding if resources allow
 0-11  Not recommended for funding



Seasonal Advertising
The Product Development Committee recommends fully funding this project at 
$31,666

Independence Day
The Product Development Committee recommends fully funding this project at 
$8,334 (in addition to another $2,778 from Waynesville zip code)

Product Development Committee Recommendations | LAKE JUNALUSKA



Event Total Project Cost Grant Request Average Score

HCAC Bluegrass Festival $49,517 $10,617 16.4

Maggie Valley Ice Festival $83,850 $53,900 19.5

Safari Adventure Package $13,830 $6,915 7.5

WNC Jeep Fest $24,310 $8,000 13.8

Backyard 4th $29,018 $7,254.50 11.7

Wheels Through Time 
Anniversary

$25,692.21 $6,423.05 15.4

Total Funding Requests $93,109.55

Total Funding Available $110,000

Maggie Valley Funding Request Overview



HCAC Bluegrass Festival
The Product Development Committee recommends funding at $9,000, which is the full 
marketing budget. The PDC also recommends discussing with HCAC to move the festival to 
August, September, or another month that is slower than October to help support future 
applications.

Maggie Valley Ice Festival
The Product Development Committee recommends funding the requested amount of 
$53,900.

Safari Adventure Package
Due to the lack of detailed planning, the incomplete budget, unaddressed revisions, and 
average score below the funding threshold, the Product Development Committee does not 
recommend funding this project. 

Product Development Committee Recommendations | MAGGIE VALLEY



WNC Jeep Fest
The Product Development Committee recommends funding the project at $3,730, which is the full 
marketing budget. The PDC also recommends adding a stipulation that the applicant provide 
detailed plans on the use of grant funds and ensures any event proceeds remain in Haywood 
County by providing receipts of any donations.

Backyard 4th

Although the application scored low, the event has county-wide value as an addition to our three 
days of fireworks and the PDC recommends fully funding at $7,254.50.

Wheels Through Time Anniversary Raffle
The Product Development Committee recommends funding this project at the requested amount 
of $6,423.05.

Product Development Committee Recommendations | MAGGIE VALLEY



Event Total Project Cost Grant Request Average Score

Appalachian Heritage Weekend $65,200 $30,000 16.1

Chili Cook Off $9,340 $6,227 11.6

DWC Ice Stroll $10,000 $5,000 17.8

DWC Marketing Campaign $67,000 $28,500 15.1

HART Holiday Harmony $30,805 $3,500 16.5

Haywood Historic Farmers Market $3,000 $2,000 10.6

HCAC Jazz Concert $9,000 $6,000 16.9

Apple Harvest Festival $30,600 $5,333 15.3

Whole Bloomin Thing $4,000 $2,800 10.4

DWC Appalachian True Christmas $18,000 $10,000 12.7

Lake Junaluska Independence Day $44,450 ($8,334 LJ request) $2,778 16.1

Total Funding Requests $102,138
Total Funding Available $90,000

Waynesville Funding Request Overview



Appalachian Heritage Weekend
The PDC recommends fully funding this project in the amount of $30,000, with the stipulation that 
the applicant submits the detailed marketing plan that was requested. The event should also be 
marketed months in advance of the event dates and under one brand to avoid confusion.

Chili Cook Off
The PDC does not recommend funding this project, as the event does not show a strong ability to 
attract overnight visitation.

DWC Ice Stroll
The Product Development Committee recommends funding the requested amount of $5,000.

DWC Marketing Campaign
The PDC recommends fully funding this project in the amount of $28,500, with the stipulation that 
they submit the requested detailed marketing plan and review proposed video content in advance 
of production with TDA staff to help ensure the finished product will align with the grant goals. 

Product Development Committee Recommendations | WAYNESVILLE



HART Holiday Harmony
The Product Development Committee recommends funding the requested amount of $3,500.

Haywood Historic Farmers Market
Although the application scored below the threshold, the PDC believes that it is important to 
fund agritourism and recommends funding the requested amount of $2,000.

HCAC Cool Jazz Concert
The Product Development Committee recommends funding the requested amount of $6,000.

Apple Harvest Festival
The Product Development Committee recommends funding the requested amount of $5,333.

Product Development Committee Recommendations | WAYNESVILLE



Whole Bloomin Thing
The PDC recommends funding at $1,000, provided they submit a detailed marketing plan as 
requested. 

DWC Appalachian True Christmas
The PDC recommends funding at the maximum eligible amount of $4,500, with the condition 
that they submit the detailed marketing plan as requested. 

Lake Junaluska Independence Day
This request is for funding from the Waynesville zip code and is supported by the Town of 
Waynesville. The PDC recommends funding in the requested amount of $2,778.

Product Development Committee Recommendations | WAYNESVILLE



Staff Reports



Advertising RFP Update

• 26 proposals received from firms across the 
country

• The Marketing Committee will meet in July to 
review scores, discuss the proposals and select 
finalists.

• Finalist interviews will be conducted in early 
August, and the hiring recommendation made 
to the full Board of Directors at the August 28 
meeting.



Ice Fest Weekend Sponsorship Packages

https://haywoodtda.com/wp-content/uploads/2024/06/2025-ice-festival-sponsorship-2.pdf


Ice Fest Weekend Business Promotion Ideas

https://form.jotform.com/232494495547065


Mountain 
Mornings - 
Recap
Our first Mountain Mornings 
meet-up on May 23 was very 
successful with 30 
participating partners!



Group Press 
Trip - Recap
We hosted 4 journalists June 
13-16 and had a wonderful 
time showing off everything 
Haywood County has to offer!



Thank You Partners!
Participating Partners: 

• Route 19 Inn
• Axe & Awl Leatherworks
• The Modern Deer
• Twigs & Leaves
• Haywood County Arts Council
• Mast General Store
• Cataloochee Ranch
• Winchester Creek Farm
• Southern Porch
• Cold Mountain Art Collective
• Springdale Resort 
• The Appalachian Adventure Company
• The Ten Acre Garden 
• Frankie’s Italian Trattoria
• Singletree Heritage Kitchen



Top 3 Classes: Tourism Product Development, Community 
Engagement, Working with your Hotels & Partners

YEAR 2 – STS MARKETING COLLEGE

Amie’s Key Takeaways: 
• Surveys tell a story – 1. Create a year-end survey to elected 

officials, board members and partners on what we did well 
and how we can improve the next year. 2. Go to your 
attractions and survey visitors there on how we can improve 
their experiences. 

• Be a bridge – 1. Act as a connector in your community 2. 
Show up! 3. Foster a community of support: “Focus on how 
you support, not what you can do.”

• Motivator or satisfier? – 1. Not every product is going to be a 
motivator of visitation 2. Does your product meet a strategic 
objective? 3. 7 Roles DMOs play in product development 



PRSA Travel & Tourism 2024 Conference
June 2-5 | Greenville, S.C.

Top 3 Sessions: Exploring The Power of Diversity in The 
Outdoors, Maximize Your Collaborations with Content 

Creators, Unveiling Successful DEIA Destination Case Studies

Ashley’s Key Takeaways

1. Important to leverage diverse voices because readers and 
visitors want to see and hear from people who look like them 
or share similar life experiences - creates a more authentic 
end result.

2.The right content creator will align with your brand and 
destination, offering not only value, but trust and authority 
based on their track record and audience.

3.To really know a destination, you need to see it through the 
eyes of its locals.



Save The Date!

Destination Master Plan
Community Session

Tuesday, August 6, 2024
4:30pm – 6:00pm

Haywood Community College



Save The Date 2!

Brand Summit
Tuesday, September 24, 2024

8:00am – 11:00am
Maggie Valley Club



Mountain Mornings
Thursday, August 22, 2024

8 – 9am
The Grateful Table/ 

Papertown Coffee - Canton

Save The Date 3!



Next TDA Board meeting: 
August 28, 2024



Thank you!


	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28
	Slide 29
	Slide 30
	Slide 31
	Slide 32
	Slide 33
	Slide 34
	Slide 35
	Slide 36
	Slide 37
	Slide 38
	Slide 39
	Slide 40
	Slide 41
	Slide 42
	Slide 43
	Slide 44
	Slide 45
	Slide 46
	Slide 47
	Slide 48: Save The Date!
	Slide 49: Save The Date 2!
	Slide 50: Save The Date 3!
	Slide 51
	Slide 52

