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Public Hearing



Haywood County Tourism Development 
Authority BUDGET

PROPOSED                
2024-2025 Budget

Occupancy Tax Revenue $3,100,000 

Other Revenue $180,000

Fund Balance Appropriation $310,950 

TOTAL REVENUES $3,590,950

Total 1% Expenses $764,750.00

Total Wages & Benefits $545,000

Total Administration & Operations $281,700

Total Capital Outlay $7,500

Total Marketing & Sales $1,292,000

Total Product Development $700,000 

TOTAL EXPENSES $3,590,950 

Overview



HAYWOOD COUNTY

TOURISM DEVELOPMENT AUTHORITY

Occupancy Tax & Lodging Data | presented June 26, 2024



https://haywoodtda.com/wp-content/uploads/2024/06/hctda-occtaxcomparison_04.2024_numbers.pdf  

https://haywoodtda.com/wp-content/uploads/2024/06/hctda-occtaxcomparison_04.2024_numbers.pdf






CHANGING DATA



Short-Term Vacation Rentals April Performance | May 2023 vs May 2024

Short-Term Vacation Rental ONLY - AirDNA



TRIAL Zartico | Short-Term Vacation Rental + Hotels

Compare Hotels to STVRs | April 2024 and May 2024 | Day of Week

April May



Short-Term Vacation Rentals Future Pacing, June 2024-November 2024

Short-Term Vacation Rental ONLY - AirDNA



TRIAL Zartico | Short-Term Vacation Rental + Hotels

STVR: 
55.6 
days

Hotel: 
11.7 
days



Old Business



FY 2023-2024 Budget Amendment #1
06.26.2024

This amendment covers a variety of FYE items, shifting 
unspent funds to account for expenses as outlined. 



FY 2023-2024 Budget Amendment #2
06.26.2024

Addition of budget items to appropriately 
categorize expenses.



New Business



ÅJuly т No Meeting
ÅAugust 28 т Regular Meeting
ÅSeptember 25 т Regular Meeting
ÅOctober т No Meeting
ÅNovember т No Meeting
ÅDecember 4 т Regular Meeting 
ÅJanuary 22 т Regular Meeting
ÅFebruary 26 т Regular Meeting
ÅMarch 26 т Regular Meeting
ÅApril 23 т Regular Meeting
ÅMay 28 т Annual Budget Forum; Vote on Grants
ÅJune 25 тBudget Public Hearing; Annual Meeting

TDA Board of Directors
FY 24-25 Proposed Meeting Dates



ÅJuly т No Meeting
ÅAugust 21 т Regular Meeting
ÅSeptember т No Meeting
ÅOctober 16 т Regular meeting
ÅNovember  т No Meeting
ÅDecember т No Meeting
ÅJanuary 15 т Regular Meeting
ÅFebruary т No Meeting
ÅMarch 19 т Regular Meeting
ÅApril 16 т Regular Meeting
ÅMay 21 т Regular Meeting
ÅJune 18 т Regular Meeting

Finance Committee
FY 24-25 Proposed Meeting Dates



Product Development Committee 
FY 24-25 Proposed Meeting Dates

ÅJuly т No Meeting
ÅTuesday August 6, 2024 
ÅSeptember т No Meeting
ÅThursday, October 3, 2024 
ÅThursday November 14, 2024 
ÅDecember т No Meeting
ÅThursday January 9, 2025 
ÅFebruary т No Meeting
ÅThursday March 13, 2024 
ÅApril т No Meeting
ÅThursday May 15, 2025 
ÅJune т No Meeting



Marketing Committee
FY 24-25 Proposed 
Meeting Dates

ÅJuly 9, 2024 
ÅAugust 8, 2024 
ÅSeptember т No Meeting
ÅOctober 17, 2024
ÅNovember 7, 2024
ÅDecember т No Meeting
ÅJanuary 16, 2025
ÅFebruary 13, 2025
ÅMarch 13, 2025
ÅApril т No Meeting
ÅMay 15, 2025
ÅJune 12, 2025



Officer Nominations for 
FY 2024-2025 and 2025-2026

ÅChair:  Jim Owens

ÅVice Chair: Dr. Shelley White

ÅTreasurer: Mike Huber



Lure Creative - $36,157
Receivedproposalon 5/31/24
ÅCostincludes:

o Design & Layout
o Printing & Delivery
o Digital Guide

2025Visitor Guide Production Contract

Requesting a motion approvingthe Lure 
Creative agreement and authorizing the 
Executive Director to sign.

365 TotalMarketing - $71,353
Receivedproposalon 5/22/24

SagaCityContentSolutions - $58,000
Receivedproposalon 5/30/24

Threeproposals received:





Proposed Finance Policies

ÅFinance Policies from numerous DMAP 
Accredited organizations across the U.S. were 
gathered and used to help write the HCTDA 
Finance Policies.

ÅReviewed the requirements set by the Local 
Government Budget and Fiscal Control Act.

ÅSpent several months with Finance Committee 
reviewing, editing & finalizing the policies. 



Grants



Event Total Project Cost Grant Request Average Score

Drone Camping $86,000 $20,000 7.7

Total Funding Requests $20,000

Total Funding Available $20,000

Clyde Funding Request Overview

Scoring Guidelines:

18-20  High priority for funding
15-17  Recommended for funding
12-14  Consider funding if resources allow
 0-11  Not recommended for funding



Product Development Committee Recommendations | CLYDE

Drone Camping
Due to the lack of detailed planning, the incomplete budget, unaddressed revisions, and 
average score below the funding threshold, the Product Development Committee does not 
recommend funding this project. 



Event Total Project Cost Grant Request Average Score

IDEA Passport Program $15,000 $10,000 16.5

HCAC Studio Tour $7,050 $4,000 15.7

Total Funding Requests $14,000

Total Funding Available TBD

Haywood County Funding Request Overview

Scoring Guidelines:

18-20  High priority for funding
15-17  Recommended for funding
12-14  Consider funding if resources allow
 0-11  Not recommended for funding



IDEA Passport
The Product Development Committee recommends fully funding this project at 
$10,000. They recommend that the applicant reach out to lodging and other 
hospitality partners to include in their list of inclusive businesses.  

HCAC Studio Tour
The Product Development Committee recommends fully funding this project at 
$4,000

Product Development Committee Recommendations | HAYWOOD COUNTY



Event Total Project Cost Grant Request Average Score

Lake Junaluska Seasonal 
Advertising

$75,424 $31,666 15.5

Independence Day 
Celebration

$44,450 $8,334*
($11,112 total 

request)

16.1

Total Funding Requests $40,000

Total Funding Available $40,000

Lake Junaluska Funding Request Overview

Scoring Guidelines:

18-20  High priority for funding
15-17  Recommended for funding
12-14  Consider funding if resources allow
 0-11  Not recommended for funding



Seasonal Advertising
The Product Development Committee recommends fully funding this project at 
$31,666

Independence Day
The Product Development Committee recommends fully funding this project at 
$8,334 (in addition to another $2,778 from Waynesville zip code)

Product Development Committee Recommendations | LAKE JUNALUSKA



Event Total Project Cost Grant Request Average Score

HCAC Bluegrass Festival $49,517 $10,617 16.4

Maggie Valley Ice Festival $83,850 $53,900 19.5

Safari Adventure Package $13,830 $6,915 7.5

WNC Jeep Fest $24,310 $8,000 13.8

Backyard 4th $29,018 $7,254.50 11.7

Wheels Through Time 
Anniversary

$25,692.21 $6,423.05 15.4

Total Funding Requests $93,109.55

Total Funding Available $110,000

Maggie Valley Funding Request Overview



HCAC Bluegrass Festival
The Product Development Committee recommends funding at $9,000, which is the full 
marketing budget. The PDC also recommends discussing with HCAC to move the festival to 
August, September, or another month that is slower than October to help support future 
applications.

Maggie Valley Ice Festival
The Product Development Committee recommends funding the requested amount of 
$53,900.

Safari Adventure Package
Due to the lack of detailed planning, the incomplete budget, unaddressed revisions, and 
average score below the funding threshold, the Product Development Committee does not 
recommend funding this project. 

Product Development Committee Recommendations | MAGGIE VALLEY



WNC Jeep Fest
The Product Development Committee recommends funding the project at $3,730, which is the full 
marketing budget. The PDC also recommends adding a stipulation that the applicant provide 
detailed plans on the use of grant funds and ensures any event proceeds remain in Haywood 
County by providing receipts of any donations.

Backyard 4th

Although the application scored low, the event has county-wide value as an addition to our three 
days of fireworks and the PDC recommends fully funding at $7,254.50.

Wheels Through Time Anniversary Raffle
The Product Development Committee recommends funding this project at the requested amount 
of $6,423.05.

Product Development Committee Recommendations | MAGGIE VALLEY



Event Total Project Cost Grant Request Average Score

Appalachian Heritage Weekend $65,200 $30,000 16.1

Chili Cook Off $9,340 $6,227 11.6

DWC Ice Stroll $10,000 $5,000 17.8

DWC Marketing Campaign $67,000 $28,500 15.1

HART Holiday Harmony $30,805 $3,500 16.5

Haywood Historic Farmers Market $3,000 $2,000 10.6

HCAC Jazz Concert $9,000 $6,000 16.9

Apple Harvest Festival $30,600 $5,333 15.3

Whole Bloomin Thing $4,000 $2,800 10.4

DWC Appalachian True Christmas $18,000 $10,000 12.7

Lake Junaluska Independence Day$44,450 ($8,334 LJ request) $2,778 16.1

Total Funding Requests $102,138
Total Funding Available $90,000

Waynesville Funding Request Overview



Appalachian Heritage Weekend
The PDC recommends fully funding this project in the amount of $30,000, with the stipulation that 
the applicant submits the detailed marketing plan that was requested. The event should also be 
marketed months in advance of the event dates and under one brand to avoid confusion.

Chili Cook Off
The PDC does not recommend funding this project, as the event does not show a strong ability to 
attract overnight visitation.

DWC Ice Stroll
The Product Development Committee recommends funding the requested amount of $5,000.

DWC Marketing Campaign
The PDC recommends fully funding this project in the amount of $28,500, with the stipulation that 
they submit the requested detailed marketing plan and review proposed video content in advance 
of production with TDA staff to help ensure the finished product will align with the grant goals. 

Product Development Committee Recommendations | WAYNESVILLE



HART Holiday Harmony
The Product Development Committee recommends funding the requested amount of $3,500.

Haywood Historic Farmers Market
Although the application scored below the threshold, the PDC believes that it is important to 
fund agritourism and recommends funding the requested amount of $2,000.

HCAC Cool Jazz Concert
The Product Development Committee recommends funding the requested amount of $6,000.

Apple Harvest Festival
The Product Development Committee recommends funding the requested amount of $5,333.

Product Development Committee Recommendations | WAYNESVILLE



Whole Bloomin Thing
The PDC recommends funding at $1,000, provided they submit a detailed marketing plan as 
requested. 

DWC Appalachian True Christmas
The PDC recommends funding at the maximum eligible amount of $4,500, with the condition 
that they submit the detailed marketing plan as requested. 

Lake Junaluska Independence Day
This request is for funding from the Waynesville zip code and is supported by the Town of 
Waynesville. The PDC recommends funding in the requested amount of $2,778.

Product Development Committee Recommendations | WAYNESVILLE



Staff Reports



Advertising RFP Update

Å 26 proposals received from firms across the 
country

Å The Marketing Committee will meet in July to 
review scores, discuss the proposals and select 
finalists.

Å Finalist interviews will be conducted in early 
August, and the hiring recommendation made 
to the full Board of Directors at the August 28 
meeting.



Ice Fest Weekend Sponsorship Packages

https://haywoodtda.com/wp-content/uploads/2024/06/2025-ice-festival-sponsorship-2.pdf

