
HAYWOOD COUNTY

TOURISM DEVELOPMENT AUTHORITY

May 22, 2024



https://haywoodtda.com/wp-content/uploads/2024/05/april-financials.pdf 

https://haywoodtda.com/wp-content/uploads/2024/05/april-financials.pdf






https://haywoodtda.com/wp-content/uploads/2024/05/hctda-occtaxcomparison_03.2024_numbers.pdf 
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Easter 2023: April 9

Top City Markets - Spring Breaks in 2024: 

Charlotte, NC: 3/29/2024-4/5/2024
Raleigh, NC: 3/25/2024-3/29/2024
Greensboro, NC: 3/25/2024-3/29/2024
Columbia, SC: 3/25/2024-3/29/2024
Atlanta, GA: 3/29/2024-4/05/2024

Top City Markets - Spring Breaks in 2023: 

Charlotte, NC: 4/07/2023-4/14/2023
Raleigh, NC: 4/07/2023-4/14/2023
Greensboro, NC: 4/07/2023-4/14/2023
Columbia, SC: 4/10/2023-4/14/2023
Atlanta, GA: 4/03/2023 т 4/07/2023

Ave Temperature March 2023: 47.68°

Easter 2024: March 31

Average Temperature March 2024: 51.45°

Fiscal Year Occupancy Tax Comparison: Looking at April/ March - 2023/2024 Variances

2023 2024







CHANGING DATA



Short-Term Vacation Rentals Future Pacing, May 2024-October 2024

Short-Term Vacation Rental ONLY - AirDNA



Short-Term Vacation Rentals | By-Bedroom Data | January-April, 2024

Short-Term Vacation Rental BEDROOM Data - AirDNA



Short-Term Vacation Rentals April Performance | April 2023 vs April 2024

Short-Term Vacation Rental ONLY - AirDNA



TRIAL Zartico | Short-Term Vacation Rental + Hotels

Compare Hotels to STVRs | April 2023 vs April 2024



TRIAL Zartico | Short-Term Vacation Rental + Hotels



TRIAL Zartico | Short-Term Vacation Rental + Hotels

Compare Hotels to STVRs | April 2023 vs April 2024 | Day of Week



Old Business



New Business



Haywood County Tourism Development 
Authority BUDGET

Approved              
2023-2024 Budget

PROPOSED                
2024-2025 Budget

Occupancy Tax Revenue $3,050,000 $3,100,000 

Occ Tax - 3%/ TDA  $2,257,125.00 $2,294,250.00

Occ Tax - 28716/ Canton $60,190.00 $53,532.00

Occ Tax - 28721/ Clyde $37,618.75 $45,885.00

Occ Tax - 28745/ Lake Junaluska $67,713.75 $61,180.00

Occ Tax - 28751/ Maggie Valley $346,092.50 $344,138.00

Occ Tax - 28785+86/ Waynesville $240,760.00 $260,015.00

Admin Fee $40,500 $41,000

Merchandise Sales $25,000 $30,000

Visitor Guide Ad Sales $35,000 $40,000

NC Smokies Ice Fest $0 $40,000

Partnership Contribution $0 $0

Miscellaneous $0 $0

Interest Earnings - 3% $45,000 $50,000

Interest Earnings - 1% $15,000 $17,500

Occ Tax Penalties - 3% $1,500 $2,000

Occ Tax Penalties - 1% $500 $500

Fund Balance Appropriation $526,131 $310,950 

Fund Balance - TDA  $30,000 $160,950

Fund Balance - OTPF $346,131 $150,000

Fund Balance - 28716/ Canton $12,000 $0 

Fund Balance - 28721/ Clyde $36,000 $0 

Fund Balance - 28745/ Lake Junaluska $0 $0 

Fund Balance - 28751/ Maggie Valley $90,000 $0 

Fund Balance - 28785+86/ Waynesville $12,000 $0 

TOTAL REVENUES $3,698,131 $3,590,950

Revenues



Haywood County Tourism 
Development Authority BUDGET

Approved
2023-2024 

Budget

PROPOSED
2024-2025 

Budget

Total 1% Expenses $902,375.00 $764,750.00

Total Wages & Benefits $537,000 $545,000

Total Administration & Operations $269,125 $281,700

Total Capital Outlay $34,500 $7,500

Total Marketing & Sales $1,134,000 $1,292,000

Total Product Development $821,131 $700,000 

TOTAL EXPENSES $3,698,131 $3,590,950 

Expenses



Haywood County Tourism 
Development Authority BUDGET

Approved              
2023-2024 

Budget

PROPOSED                
2024-2025 

Budget

Advertising & Marketing $925,000 $985,000

Web Technology $15,000 $15,000

Media Relations & Press Trips $15,000 $20,000

Visitor Guides $40,000 $50,000

Collateral + other printing $9,000 $12,000

Promotional Items $0 $10,000

Postage - Fulfillment $18,000 $20,000

Dues & Subscriptions $27,000 $16,000

Trade Shows & Travel $10,000 $10,000

Research $41,000 $120,000

Community Relations $4,000 $4,000

NC Smokies Ice Fest $0 $30,000

3% Grants - Promo $30,000 $0

Total Marketing & Sales $1,134,000 $1,292,000

Marketing



Haywood County Tourism 
Development Authority BUDGET

Approved              
2023-2024 

Budget

PROPOSED                
2024-2025 

Budget

Occupancy Tax Revenue $3,050,000 $3,100,000 

Other Revenue $122,000 $180,000

Fund Balance Appropriation $526,131 $310,950 

TOTAL REVENUES $3,698,131 $3,590,950

Total 1% Expenses $902,375.00 $764,750.00

Total Wages & Benefits $537,000 $545,000

Total Administration & Operations $269,125 $281,700

Total Capital Outlay $34,500 $7,500

Total Marketing & Sales $1,134,000 $1,292,000

Total Product Development $821,131 $700,000 

TOTAL EXPENSES $3,698,131 $3,590,950 

Overview

Vote to move the 
budget forward 
and call for a 

public hearing on 
June 28, 2024



Account Management   $11,625.00
Media Management & Reporting  $14,107.50
Creative Development (as needed)  $  7,013.75
Email Services    $  9,067.50
Digital Paid Media    $57,000.00

   TOTAL  $98,813.75

Advertising Contract Extension from July 1 to September 30, 2024

Requesting a motion approving this scope of work, extending our Advertising 
Agency Contract through the end of September, noting that the funding is 
included in the budget, and authorizing the Executive Director to sign.



FY 2024-2025 Grant Applications - Overview

Legacy Event Sponsorships: 10
Promotion Grant Applications: 20

Town Total Funding 
Available

Total Funding 
Requested

Canton $20,000 $45,621

Clyde $20,000 $22,000

Lake Junaluska $40,000 $50,334

Maggie Valley $110,000 $130,195

Waynesville $90,000 $108,101



LegacyDǊŀƴǘ !ǇǇƭƛŎŀǘƛƻƴǎ ƻƴ 5ŜŀŘƭƛƴŜ

Event Event Total 
Budget

Grant Request

Canton Labor Days $160,750 $15,000

Maggie Valley Fall Days $26,150 $6,567.50

Folkmoot International 
Festival

$30,300 $5,000



Staff Reports



Launching Haywood County as an 
Outdoor NC Movement partner:

ÅJoin the Movement

ÅHow to Be a Responsible Traveler

ÅAccessible Outdoors

ÅDestination Trip Tips

https://visitncsmokies.com/blog/you-me-outdoor-nc-stewarding-sustainability-in-haywood-county/
https://visitncsmokies.com/blog/how-to-be-a-responsible-traveler/
https://visitncsmokies.com/blog/our-commitment-to-accessibility-inclusion/
https://visitncsmokies.com/blog/insider-tips-for-outdoor-fun-haywood-county/


Ice Fest Weekend January 30/31 - February 2, 2025



Join the Haywood County Tourism Development 
Authority as we celebrate National Travel & 
Tourism Week by kicking off the first ever 
ћ~ŸƨŰƣċŔŰШ~ŸƖŰŔŰŊƚќШůĲĲƣ-up: a space for 

tourism businesses to network, brainstorm, and 
shape Haywood County's future together.

Where: Panacea Coffee Company 
66 Commerce St. Waynesville, NC

When: May 23, 2024 from 8-9AM

RSVP: amie@visitncsmokies.com



ELEVATINGNC SMOKIES

Update April 24, 2024
 


