


Haywood County Tourism Development Authority
Statement of Net Position

April 30, 2024

ASSETS
Current Assets
Checking/Savings
100001 - 1% Cash in Bank - 1st Citizens
100002 - 3% Cash in Bank - 1st Citizens
111501 - NCCMT - 8152 3% General Investment
111503 - NCCMT - 9863 1% General Investment
Total Checking/Savings
Other Current Assets
119000 - Petty Cash - TDA
119001 - Petty Cash - VC
Total Other Current Assets
Total Current Assets
Noncurrent Assets
Fixed Assets
140000 - Improvements
140001 - Equipment and Furniture
140002 - Vehicle
150000 + Accumulated Depreciation
Total Fixed Assets
160000 - Right to Used Leased Asset
Total Noncurrent Assets
TOTAL ASSETS

156,391.75
164,572.18
2,517 5631.51
870,697.76

3,709,193.20

100.00
100.00
200.00
3,709,383.20

7,418.00
30,029.77
25,903.04

(38,090.00)
25,260.81
12,483.00
37,743 81

3,747,137.01

DEFERRED OUTFLOWS OF RESOURCES

180000 - Current Year Pension Plan Contributions
170000 - Pension Deferral

TOTAL DEFERRED OUTFLOWS OF RESOURCES

43,087.00
125,817.00

168,884.00

Haywood County Tourism Development Authority
Statement of Net Position

April 30, 2024

LIABILITIES & NET POSITION

Liabilities
Current Liabilities
231700 - Payroll Liabilities
Federal Taxes (941/944)
FSA Payable
NC Income Tax
NC Pension Payable
Total 231700 - Payroll Liabilities
231800 - Sales Tax Payable
Other Current Liabilities
233000 - Lease Liability-Current Portion
Total Current Liabilities
Noncurrent Liabilities
240000 - Lease Liability Noncurrent Portion
250000 - Net Pension Liability
Total Noncurrent Liabilities
TOTAL LIABILITIES

3,664.08

520.00
1,140.00
8,149.97

13,474.05
32.23

5,323.00
18,829.28

7,422.00
246,530.00

253,952.00

272,781.28

DEFERRED INFLOWS OF RESOURCES

260000 - Pension Deferrals

NET POSITION

Net Position as of July 1
Change in Net Position
TOTAL NET POSITION

https://haywoodtda.com/wpcontent/uploads/2024/05/aprifinancials.pdf

3,821.00

3,056,214.68
583,204.05

3,839.418.73


https://haywoodtda.com/wp-content/uploads/2024/05/april-financials.pdf

Haywood County Tourism Development Authority
Changes in Net Position Budget vs Actual

Ordinary Incoma/Expense

Income

Occupancy Tax Revenue

427011 -
+1% Ocec Tax - 28716 (Canton)

427012

427013 -
427014 -
427015
427016 -
427017 -

Net from Haywood County (3%)

1% Occ Tax - 28721 (Clyde)

1% Occ Tax - 28745 (LJ)

1% Ocec Tax - 28751 (MV)

1% Occ Tax - 28TB5/2BTEE (WV)
Admin Fee

Total Occupancy Tax Revenue

449201 -
449810 -
450100 -
450500 -
451890 -
- Interast Earnings 3%

483401

483492 -

433831

483832 -

Merchandise Sales

Visitor Guide Ad Sales

NC Smokies lce Festival Weekend
Partnership Contribution
Miscellaneous Revenue

Interest Earnings 1%

- Occupancy Tax Penalties 3%

Occupancy Tax Penalties 1%

Fund Balance Appropriation

427112 -
427113+
427114+
427115 -
427116 -
489990 -
499985 -

App of Fd Bal - 28716 (Canton)
App of Fd Bal - 28721 (Clyde)
App of Fd Bal - 28745 (LJ)

App of Fd Bal - 28751 (MV)
App of Fd Bal - 28785/86 (WV)
Fund Balance TDA

Fund Balance OTPF

Total Fund Balance Appropriation

Total Income

Expense

1 % Expenses

1% Marketing/Adv/Promo
549910 + Promotion - 28718 (Canton)
549912 - Promotion - 28721 (Clyde)
549914 - Promotion - 28745 (LJ)
549916 + Promotion - 28781 (MV)
549818 - Promotion - 287B5/86 (WV)

Total 1% Marketing/AdviPromo

July 2023-April

Haywood County Tourism Development Authority
Changes in Net Position Budget vs Actual

1% Tourism Related

549911 - Tourism - 28716 (Canton)
540913 - Tourism - 28724 (Clyda)
549915 « Tourism - 28745 (LJ)
549917 - Tourism - 28751 (MV)
549919 * Tourism - 287E5/86 (WV)

April 2024 2024 YTD Budget % of Budget
§7,384.44  1,610491.76  2,257,125.00 71.35%
4,445 87 41,084.91 &0,190.00 58.26%
3.456.57 35,501.80 3761875 94,37%
2,757.35 44,645,965 67.713.75 85,93%
19,417 44 239,876.31 345,092.50 §9,31%
2,384.24 175,873.43 240.760.00 73.05%
1,715.93 32,274.75 40,500.00 79.60%
131,.561.84 2,170 748 91 3,050,000.00 71.47%
3.927.92 21,752.19 25,000,00 B7.01%
2,000.00 35,235.00 35,000.00 100.67%
0.00 30,450 52 25,000.00 121.8%
29,300.00 29,300.00 29,900.00 100.0%
124,61 499,61 0.00 100.0%
9,018.58 77,909.69 45,000.00 173.13%
3,362.68 27.331.00 15,000,00 182.21%
265 .46 5,725 56 1,500.00 381.7%
98.50 1,608.54 500.00 381.71%
0.00 0.00 12,000.00 0.0%

0.00 0.00 36,000.00 0.0%

0.00 0.00 0,00 0.0%

0.00 0.00 90,000.00 0.0%

0.00 0.00 12,000.00 0.0%

0.00 0.00 263,575.00 0.0%

0.00 0.00 346,131.00 0.0%

0.00 0.00 759, 706.00 0.0%
181,180.50  2.410461.11  3,085,606.00 60.46%
0.00 46,848.64 4812667 57.34%

0.00 19,960.64 49,079.17 40.67%
2,379.18 32,308.19 4514250 71.57%
9,875.90 134,081,55 290,728.33 46.11%
5,681.92 46,985.71 168,506.67 27.89%
18,647.00 280,175.73 601,583.34 4B.57%

Total 1% Teurism Related
Total 1% Expenses

Wages and Benefits

51210
5122
512232
518601

542220 -

518301
512110

+ Salaries Admin-Promo

- Salaries Marketing- Promo
* Temporary Labor

- Worker's Comp

FICA Taxes

- Health Insurance

+ NC State Retirement

Total Wages and Benefits

Administration & Operations

500000
548802
549804
517001
543201
543202
545101
526001
528801
532201
519201
518202
513300
519301
549903
52rood
528000
541301
535201
535202

- Admin Fee

- Bank Fees 3%

+ Bank Fees 1%

« Board Member Meetings/Events
- Equipment Lease

- Hospitality, Gifts & Meals

- Insurance-Liability

- Office/Visitor Center Supplies

- NonExpendable Office Supplies
- Postage-Office

* Prof Sves-Accounting & Audit

- Professional Services- Legal

- Professional Sves-Managed IT

« Professional Svcs-Other

- Property Tax

- Purchases/Resale

- Cash Short/Over

- Rent

- Repalr & Maintenance-Equipment
* Repair & Maintenance-Vehicle

July 2023-April

April 2024 2024 ¥YTD Budget % of Budget
0.00 .00 24,063.33 0.0%

0,00 8 B91.00 24 53058 A5.42%

0.00 0.00 22,571.25 0.0%

0.00 400.00 145,364.17 0.28%

0.00 4,487.15 84,253.33 5.33%

0.00 13,578.15 300,781.66 4.51%
18,947.00 293,752.88 902,375.00 32.55%
15,298.52 135,675.92 415,000.00 32.69%
20,320.96 159,113.81 0.00 100.0%
0.00 0.00 500.00 0.0%

0.00 1,712.00 1,500.00 114.2%
2.716.08 22 511.53 33,000.00 B8.22%
3,255.77 35,487.08 42,000.00 B4.45%
3,050.65 34,953.24 45,000.00 77.6T%
45,550.99 389,454.68 537,000.00 72.52%
1,715.93 32,274.75 40,500.00 79.69%
60.54 1,742.96 3,500.00 49.8%
30.00 472.20 0.00 100.0%
0.00 49,51 3,000.00 1.66%
52017 5,966.62 §,000.00 B6.3%
184,11 1,173.58 2,000.00 58.68%
0.00 7.481.00 10,000.00 T461%
23374 2,401.52 4,000.00 60.04%
0.00 2,021.34 2,000.00 101.07%

0.00 82,53 1,000.00 8.25%
38.52 14,748.50 16,000.00 92.18%
0.60 450,00 2,500.00 18,0%
788.01 11,388.01 11,500.00 89.11%
0.00 2,120.00 0.00 100.0%

0.00 51.82 300,00 30.61%
4,027.50 18,233.13 20,000.00 91.17%
55.00 55.00 0.00 100.0%
4,200.00 46,200.00 50,500.00 51.49%
0.00 167.71 2,500.00 6.71%

0.00 103.00 2,500.00 4.12%



Haywood County Tourism Development Authority
Changes in Net Position Budget vs Actual

537401 - Staff Development and Education
531202 - Travel Expense
£32101 - Telephone, Comm, and Internet
570102 - Utilities
532200 - Vehicle Expense
598101 - Contingency

Total Administration and Dperations

Capital Qutlay
561003 - Signs
551004 - Office Furniture/Equipment
E51006 - Leasehold Improvements
551007 - Other Capital

Total Capital Qutlay

Marketing & Sales
537101 - Advertising & Marketing
537750 - Web Technology
537775 - Media Relations & Influencers
537301 - Visitor Guides
534801 - Collateral and Other Printing
535000 - Postage & Fulfillment
549101 - Dues & Subscriptions
537803 - Trade Shows and Travel
537900 - Research
537925 - Community Relations
538100 + NC Smokies lce Festival
568101 - 3% Grant Promo

Total Marketing & Sales

Preduct Development
568102 - 3% Grants Tourism Related
537502 - Wayfinding Signage
537501 + Product Development - Other
883104 - OTPF

Total Product Development

Total Expense

Change In Net Position

July 2023-April

April 2024 2024 YTD Budget % of Budgst
3,553 73 16,515.32 18,000.00 91.75%
268,89 1,868,71 4,500.00 41.53%
666,72 4,031,30 8,500.00 47.43%
0.00 1,118.72 10000 1.11672%
0.00 418,77 2,700.00 15.44%
0.00 0.00 0.00 0.0%
16,342,965 171,173.00 214,600.00 79.76%
0.00 0.00 1,500.00 0.0%

0.00 2,031.93 1,500.00 135.46%

0.00 19,776.16 30,000.00 65.93%
0.00 0.00 1,500.00 0.0%
0.00 21,810.09 34,500.00 63.22%
68,729.95 534,665.81 525,000.00 57.8%
0.00 10,260.00 15,000,00 66.4%
0.00 2,236.30 15,000.00 14.81%
0.00 - 41,581.41 40,000.00 103.95%
53,39 5,819.31 9,000.00 64.66%
0.00 10,398.42 18,000.00 57.77%
122.00 10,831.00 27,000.00 40.49%
0.00 337322 10,000.00 33.73%
41,379.97 208,082,56 355,000.00 57.96%
0.00 1,313.25 4,000.00 32.83%

0.00 18,486.75 25,000.00 73.65%
0.00 3,917.38 30,000,00 13.068%
110,284.71 85108541  1.477.000.00 57.62%
0.00 0.00 75,000,00 0.0%

0.00 0.00 150,000.00 0.0%

0.00 0.00 250,000.00 0.0%
0,00 100,000,00 346,131.00 28.89%
0.00 100,000.00 821,131.00 12.18%
191,12566  1,827,257.06  3,986,505.00 45,83%
{9,936.07) 583,204,058 0.00 0.0%




Fiscal Year Monthly Occupancy Tax Comparison (Gross)

July
Canton
Clyde
Lake Junaluska
Maoggie Valley
Waynesville

August
Canton
Clyde
Lake Junaluska
Maggie Valley
Waynesville

September
Canton
Clyde
Lake Junaluska
Maggie Valley
Waynesville
October
Canton
Clyde
Lake Junaluska
Maggie Valley
Waynesville
November
Canton
Clyde
Lake Junaluska
Maoggie Valley
Waynesville

December
Canton
Clyde
Lake Junaluska
Maggie Valley
Waynesville

% of Change

$ Change from from

Previous Year  Previous

2021-2022 2022-2023 2023-2024 Year
$344,159.31  $369,695.58  $367,752.94  (51,942.64) -0.53%
527,783.82 526,879.79 519,497.12 (57,.382.67) 27.47%
515,634.79 $12,404.07 519,607.12 §7,203.05 58.07%
531,226.88 $39,626.65 540,797.83 51,171.18 2.96%
$159,871.26 $177,268.47 §170,417.23 {56,851.24) -3.86%
$109,642.56 §113,516.60 5§117,433.64 $3,917.04 3.45%
$283,878.91 5278,678.56 $305,809.64 $27,131.08 9.74%
520,917.76 $21,871.08 528,032.84 56,161.76 28.17%
$12,035.89 $12,041.72 517,010.14 $4,968.42 41.26%
530,705.85 $23,659.93 526,325.12 5$2,665.19 11.26%
5126,823.64 5126,942.01 5126,475.88 (5466.13) -0.37%
593,395.57 $94,163.82 $107,965.66 $13,801.84 14.66%
$268,037.41 $300,578.84 $309,562.65 $8,983.81 2.99%
519,817.98 $24,268.90 520,707.64 (53,561.26) -14.67%
511,635.76 $19,558.11 516,975.34 {52,582.77) -13.21%
526,089.09 $29,171.45 528,818.89 (5352.56) -1.21%
$124,968.30 5130,740.68 5135,273.39 54,532.71 3.47%
585,526.28 $96,839.70 S107,787.39 510,947.69 11.30%
$346,441.48 $379,422.94 $403,324.69  $23,901.75 6.30%
$24,622.91 $28,986.01 527,962.64 {51,023.37) -3.53%
512,496.88 $18,567.11 524,050.80 55,483.69 29.53%
529,836.71 534,681.85 537,520.80 52,838.95 8.19%
$170,620.65 §176,221.04 5181,249.41 §5,028.37 2.85%
5108,864.43 5120,966.93 5132,541.04 §11,574.11 9.57%
$218,280.74 $236,691.92 $244,378.03 $7,686.11 3.25%
517,342.89 $19,998.00 515,700.17 {54,297.83) -21.49%
§11,372.31 $13,324.83 519,335.14 $6,010.31 45.11%
513,023.77 $15,061.93 516,548.77 51,486.84 9.87%
$107,137.19 $104,245.28 §101,699.89 {52,545.39) -2.44%
569,404.58 $84,061.88 591,094.06 57.032.18 8.37%
$180,840.48 5191,659.98 $199,043.88 $7,383.90 3.85%
514,127.69 514,733.48 516,917.24 52,183.76 14.82%
$8,399.77 $11,658.41 5$16,880.86 $5,222.45 44.80%
510,636.42 $13,268.85 5§11,442.78 (51,826.07) -13.76%
594,869.09 591,738.20 596,321.10 54,582.90 5.00%
552,807.51 $60,261.04 557,481.90 (52,779.14) -4.61%

January

Canton

Clyde

Lake Junaluska
Maggie Valley
Waynesville

February

Cantan

Clyde

Lake Junaluska
Maggie Valley
Waynesville

March

Canton

Clyde

Lake Junaluska
Maggie Valley
Waynesville

April

Canton

Clyde

Lake Junaluska
Maggie Valley
Waynesville

May

Canton

Clyde

Lake Junaluska
Maggie Valley
Waynesville

June

Canton

Clyde

Lake Junaluska
Maggie Valley
Waynesville

$163,272.54
513,686.65
59,586.12
510,218.76
582,791.99
546,989.02
$154,643.38
513,652.64
$8,774.38
58,861.32
576,712.63
546,642.41
$174,740.40
518,081.04
510,966.10
511,793.56
578,416.17
555,483.53
$226,468.81
518,361.49
511,285.55
518,392.91
$102,682.92
575,745.94
$249,286.59
$21,523.58
510,764.71
$20,841.59
5109,621.91
586,535.16
$316,629.69
525,424.90
$9,930.42
535,750.52
$151,590.73
593,933.12

$2,926,679.74

$184,467.69
515,055.47
517,470.28
513,371.82
584,230.59
554,339.53
$162,325.68
513,852.03
515,802.06
$13,240.97
571,592.00
547,838.62
$168,067.49
519,106.54
515,154.29
511,528.51
569,112.76
553,165.39
5203,478.94
517,209.27
512,449.39
518,268.39
585,237.87
570,314.02
$233,113.46
519,061.44
513,387.14
519,947.89
597,101.82
583,615.17
$335,302.73
524,373.06
517,348.05
539,982.68
$147,697.81
5105,901.13

$3,043,483.81

$186,374.80
520,320.83
516,150.10
58,856.70
586,145.46
554,901.71
$171,592.82
517,963.11
513,965.94
511,140.80
578,844.03
549,678.94
$211,448.41
520,266.92
519,672.69
513,510.97
584,011.37
573,986.46

$2,399,287.86

https://haywoodtda.com/wpcontent/uploads/2024/05/hctdaocctaxcomparison_03.2024 numbers.pdf

$1,907.11
55,265.36
(51,320.18)
(54,515.12)
51,914.87
$562.18
$9,267.14
54,111.08
(51,836.12)
(52,100.17)
57.252.03
51,840.32
$43,380.92
51,160.38
54,518.40
51,982.46
514,898.61
520,821.07

$127,699.18

1.03%
34.97%
-7.56%
-33.77%
2.27%
1.03%
5.71%
29.68%
-11.62%
-15.86%
10.13%
3.85%
25.81%
6.07%
29.82%
17.20%
21.56%
39.16%

5.62%


https://haywoodtda.com/wp-content/uploads/2024/05/hctda-occtaxcomparison_03.2024_numbers.pdf

Fiscal Year Occupancy Tax Comparison: Looking at April/ Mz028/2024 Variances

Easter 2023: April 9

Top City Markets Spring Breaks in 2023:

Charlotte, NC: 4/07/2023-4/14/2023
Raleigh, NC: 4/07/2023-4/14/2023
Greensboro, NC: 4/07/2023-4/14/2023
Columbia, SC:  4/10/2023-4/14/2023

Atlanta, GA: 4/03/2023 1 4/07/2023

Ave Temperature March 20237.68

A024

Easter 2024: March 31

Top City Markets Spring Breaks in 2024

Charlotte, NC: 3/29/2024-4/5/2024

Raleigh, NC: 3/25/2024-3/29/2024
Greensboro, NC: 3/25/2024-3/29/2024
Columbia, SC:  3/25/2024-3/29/2024
Atlanta, GA: 3/29/2024-4/05/2024

Average Temperature March 20%.45



YOY Monthly Occupancy Tax Comparison
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2024 Occupancy Tax Collection by Zip Code
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ShortTerm Vacation Rental ONLXirDNA

Listing Nights Booked x ~ Haywood County x -

How is the future pacing compared to the same period last year? @

.
27.7%
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w
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T 10.0% =
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May 2024 Jun 2024 Jul2024 Aug 2024 Sep 2024 Oct 2024

[ Current Year Previous Year == Year over Year Change

Pacing last updated: May 01, 2024

A | R D N A ShortTerm Vacation Rentals Future Pacing, May 202tbber 2024



ShortTerm Vacation Rental BEDROOM D#&mDNA

How many listing nights available are there by bedroom?

Studio

1 bedroom

2 bedrooms

3 bedrooms

Property Type

4 bedrooms
5 bedrooms

6+ bedrooms

0 10k 20k 30k 40k
Selected Metric

50k

How much revenue did listings earn by bedroom? @

Studio
1 bedroom
2 bedrooms

3 bedrooms

Property Type

4 bedrooms

5 bedrooms

6+ bedrooms

S0 S1IM S2M S3M S4M
Selected Metric

A | R D N A ShortTerm Vacation Rentals | Bedroom Data | Januampril, 2024



ShortTerm Vacation Rental ONLXirDNA

Monthly Trend: April '24

Revenue

$3.8M

¥ 6.7% vs April '23

Available Listings

1,688

T 5.6% vs April '23

AIRONA

Average Daily Rate RevPAR

$233 $94

T 4.0% vsApril '23 ¥ 12.6% vsApril '23
Booked Listings Occupancy Rate
1,595 40%

T 5.8% vs April '23 v 16.0% vs April '23

ShortTerm Vacation Rentals April Performance | April 2023 vs April 2024



TRIALZartico| Short-Term Vacation Rental + Hotels

Hotel Avg. Stay Value STVR Avg. Stay Value Hotel Avg. Length of Stay STVR Avg. Length of Stay

$204 $636 1.9days 3.8 days
15% | $177 0% | $638 7% | 1.7days 7% | 4.0days
% Change Previous Year % Change Previous Year % Change Previous Year % Change Previous Year

9 ZARTICO ||| KEYDATA" aMaDEUSsS Compare Hotels to STVRs | April 2023 vs April 2024



TRIALZartico| Short-Term Vacation Rental + Hotels

Avg. Booking Window by Month

@ Hotel Avg. Booking Window @ STVR Avg. Booking Window
80.0 days

60.0 days

40.0 days

/

/

20.0 days

N Y

Jun 2023
Jul 2023
Aug 2023
Sep 2023
Oct 2023
Nov 2023
Dec 2023
Jan 2024
Feb 2024
Mar 2024
Apr 2024
May 2024

) ZARTICO  |KEYDATA" aMaDEUS



TRIALZartico| Short-Term Vacation Rental + Hotels

Length of Stay by Day of Week ADR by Day of Week
W Hotel Avg. Length of Stay B STVR Avg. Length of Stay H Hotel ADR M STVR ADR
15.0 days $200
$150
10.0 days
$100
5.0 days
I $50
0 0
Sun Mon Tue Wed Thu Fri Sat Sun Man Tue Wed Thu Fri Sat
Day of Week (Sun-Sat) (Date) Day of Week (Sun-Sat) (Date)

9 ZARTICO |||| KEYDATA" aMaDEUSsS Compare Hotels to STVRs | April 2023 vs April 2024 | Day of W



VISTINC WU SMOKTES

)
0
D

k=
0
5

m

O

O




VISHN(?MOKHS

New Business

%
e



Revenues

Haywood County Tourism Developmer

Authority BUDGET

Occupancy Tax Revenue
Occ Tax 3%/ TDA
Occ Tax 28716/ Canton
Occ Tax 28721/ Clyde
Occ Tax 28745/ Lake Junaluska
Occ Tax 28751/ Maggie Valley
Occ Tax 28785+86/ Waynesville
Admin Fee
Merchandise Sales
Visitor Guide Ad Sales
NC Smokies Ice Fest
Partnership Contribution
Miscellaneous
Interest Earnings 3%
Interest Earnings 1%
Occ Tax Penaltie3%
Occ Tax Penaltied%

Fund Balance Appropriation
Fund BalanceTDA
Fund BalanceOTPF
Fund Balance28716/ Canton
Fund Balance28721/ Clyde
Fund Balance28745/ Lake Junaluska
Fund Balance28751/ Maggie Valley
Fund Balance28785+86/ Waynesville
TOTAL REVENUES

Approved
20232024 Budget

$3,050,00(
$2,257,125.0
$60,190.0(
$37,618.7!
$67,713.7!
$346,092.5
$240,760.0
$40,50(
$25,00(
$35,00(
$0

$0

$0
$45,00(
$15,00(
$1,50(
$50C

$526,13:
$30,00(
$346,13:
$12,00(
$36,00(

$0

$90,00(

$12,00(
$3,698,13:

PROPOSED
20242025 Budget

$3,100,00!
$2,294,250.0
$53,532.01
$45,885.0!
$61,180.0!
$344,138.01
$260,015.0
$41,00(
$30,00(
$40,00(
$40,00(
$0

$0
$50,00(
$17,50(
$2,00(
$50(

$310,95(
$160,95(
$150,00(

$0

$0

$0

$0

$0
$3,590,95!



Haywood County Tourism
Development Authority BUDGET

Total 1% Expenses

Total Wages & Benefits

Total Administration & Operations
Total Capital Outlay

Total Marketing & Sales

Total Product Development

TOTAL EXPENSES

Approved
20232024

Budget

$902,375.0
$537,00(
$269,12"
$34,50(
$1,134,00(

$821,13:

$3,698,13:

PROPOSED
20242025

Budget

$764,750.0

$545,00(

$281,70(

$7,50(

$1,292,00!

$700,00(

$3,590,95!



Marketing

Haywood County Tourism Approved — PROPOSED
Development Authority BUDGET 20232024 20242025
Budget Budget

Advertising & Marketing $925,00( $985,00(
Web Technology $15,00( $15,00(
Media Relations & Press Trips $15,00( $20,00(
Visitor Guides $40,00( $50,00(
Collateral + other printing $9,00( $12,00(
Promotional ltems $0 $10,00(
Postage Fulfillment $18,00( $20,00(
Dues & Subscriptions $27,00( $16,00(
Trade Shows & Travel $10,00( $10,00(
Research $41,00( $120,00(
Community Relations $4,00( $4,00(
NC Smokies Ice Fest $0 $30,00(
3% Grants Promo $30,00( $0
Total Marketing & Sales $1,134,00¢  $1,292,00!



Approved PROPOSED

Overview Haywood County Tourism 20232024 20242025
Development Authority BUDGET  Budget Budget
Occupancy Tax Revenue $3,050,00( $3,100,00!
Other Revenue $122,00( $180,00(
Fund Balance Appropriation $526,13: $310,95(
TOTAL REVENUES $3,698,13: $3,590,95I
Total 1% Expenses $902,375.0 $764,750.0
Total Wages & Benefits $537,00( $545,00(
Total Administration & Operations $269,12" $281,70(

Vote to move the Total Capital Outlay $34,50( $7,50(
budget forward Total Marketing & Sales $1,134,00 $1,292,00
and call for a Total Product Development $821,13: $700,00(

public hearing on TOTAL EXPENSES $3,698,13: $3,590,95!
June 28, 2024




Advertising Contract Extension from July 1 to September 30, 2024

Account Management $11,625.00

Media Management & Reporting $14,107.50

s Creative Development (as needed) $ 7,013.75

Email Services $ 9,067.50

Craw.ford Digital Paid Media $57,000.00
TOTAL $98,813.75

Reqguesting a motion approving this scope of work, extending our Adverti
Agency Contract through the end of September, noting that the funding is
included in the budget, and authorizing the Executive Director to sign.




FY 2024025 Grant ApplicationsOverview

Legacy Event Sponsorships: 10
Promotion Grant Applications: 20

Town Total Funding | Total Funding
Available Requested

Canton $20,000 $45,621
Clyde $20,000 $22,000
Lake Junalusk $40,000 $50,334
Maggie Valley  $110,000 $130,195

Waynesville $90,000 $108,101



LegacdDNJ v ! LILIX AOI GA 2y a

Event Event Total Grant Request
Budget

Canton Labor Days $160,750 $15,000
Maggie Valley Fall Da $26,150 $6,567.50
Folkmoot Internationa $30,300 $5,000

Festival



VISTINC WU SMOKTES

Staff Reports




Outdoor NC Trail Town Program

Launching Haywood County as an
Outdoor NC Movement partner:

A Join the Movement

A How to Be a Responsible Traveler
A Accessible Outdoors

A Destination Trip Tips

SM

QUTDOOR " HAKE IT YOUR NATURE



https://visitncsmokies.com/blog/you-me-outdoor-nc-stewarding-sustainability-in-haywood-county/
https://visitncsmokies.com/blog/how-to-be-a-responsible-traveler/
https://visitncsmokies.com/blog/our-commitment-to-accessibility-inclusion/
https://visitncsmokies.com/blog/insider-tips-for-outdoor-fun-haywood-county/

ce Fest Weeken January 30/31 February 2, 2025
SPONSORSHIPS

POLAR CHILLY ARCTIC ICICLE SNOWY FROSTY
SPONSOR BENEFITS PROMOTER CHAMPION ADVENTURER INFLUENCER SUPPORTER FRIENDS
$7,500 $5,000 $3,500 $2000 $1,000 $425
T AVAILABLE 2 AVAILABLE 3 AVAILABLE 5 AVAILABLE 10 AVAILABLE UNLIMITED
Recognition on Main Fire & Ice
Playground | Happy Places Sculpture

https://happyplaces.intentful.ai

<

Recognition on Ice Slides or Throne

Recognition on Warming Tent or
Live Demo Area

<
N

Recognition on Key Event Ice
Sculptures

<

Recognition in Print/Digital
Advertising

Recognition on Printed Handouts

Booth Space at the Maggie Valley
Ice Fest

Recognition In Visit NC Smokies
Email Newsletter

Recognition on Ice Festival
Facebook Page

Business Logo & Website on Ice
Fest Website
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Maggie Valley Ice Fest Tickets
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Listing on Wander Map




Mountain Mornings

),

OUNTAIN
ORNINGS

Join the Haywood County Tourism Development
Authority as we celebrate National Travel & When: May 23, 2024 from 8AM

Tourism Week by kicking off the first ever Where: Panacea Coffee Company

h~YeUaq¢ RU LW~ Yup:@Boddd fox LG 1J1Jg6 Commerce St. Waynesville, NC
tourism businesses to network, brainstorm, and

shape Haywood County's future together. RSVP:amie@visitncsmokies.com




Update April 24, 2024




