HCTDA Board Meeting Minutes
April 24, 2024
Lake Junaluska Bethea Welcome Center


Members/Staff Present: Jim Owens, Jennifer Best, Chad King, Angie Frisbee, Scot Blair, Kristian Owen, 
Natalie Hawkins, Jeff Hillis, Kelsie Baker, Mike Huber, Gail Mull, Ashley Rock-Rice, Corrina Ruffieux, Hayley Printz, Alycin Ray
Members Absent: Chuck Dickson, Jeremy Boone, Shelley White, David Francis
Guests Present: Jeanne Forrest, Jane Mauer, Brionna Dallara

1. Call to Order – Chair Jim Owens called the meeting to order at 9:00 AM
2. Introductions 
3. Adjustment of Agenda- None
4. Public Comment Session (12 minutes total, limit 3 minutes per person) - None
5. Board Comments – Kelsie Baker announced that their new restaurant, The Red Fox, will be opening next month.
6. Consent Agenda | VOTE
· Request approval of minutes – March 27, 2024
Jeff Hillis made a motion to approve the minutes, as presented. Mike Huber seconded the motion. Motion passed unanimously.
7. Finance Reports 
· March Financial Reports– Kristian Owen
Kristian Owen presented the March financials, as follows:
· Total Checking/Savings - $3,720,398.72
· Total Assets - $3,758,342.53
· Total Liabilities - $274,050.73
· Total Occupancy Tax Revenue March - $186,272.82
· Total Occupancy Tax Revenue YTD - $2,048,187.07
· Total Expenses March - $214,128.48
· Total Expenses YTD - $1,636,131.40
· Change in Net Position March – ($7,217.99)
· Change in Net Position YTD - $593,140.12

· Occupancy Tax and Lodging Data – Corrina Ruffieux

Corrina presented the occupancy tax data. The data shows that we are slightly up for this calendar year. Hotel/motel data shows that Haywood County is flat, while the rest of the region was down. Short Term rental demand is up. Short term rental supply is increasing, while the demand is also increasing. Hotel/motel supply and demand is flat. Total supply and demand data shows the typical seasonal demand.

8. Old Business - None
9. New Business
· NJF Contract Extension for FY 2024-2025 | VOTE
Chad King made a motion to approve the scope of work, as presented, acknowledging that the funding is available in the budget, and authorize the Executive Director to sign the contract. Natalie Hawkins seconded the motion. Motion passed unanimously.  

10. Staff Reports/Announcements – Executive Director’s Report
· Master Plan Update 
· Visiting Journalists
· Grant workshops and deadline
· Professional Development
· Destination Data
· Upcoming Chamber presentation 
· Mountain Mornings 
11. Next Board Meeting: May 22, 2024
12. Ten Minute Media Communication Session
Mike Huber made a motion to adjourn. Jeff Hillis seconded the motion. Meeting adjourned at 9:35 AM
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