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Haywood County Tourism Development Authority
Statement of Net Position
March 31, 2024

Haywood County Tourism Development Authority
Statement of Net Position
March 31, 2024

ASSETS
Current Assets LIABILITIES & NET POSITION
Checking/Savings Liabilities
100001 - 1% Cash in Bank - 1st Citizens 267,808.78 Current Liabilities
100002 - 3% Cash in Bank - 1st Citizens 502,641.93 231700 - Payroll Liabilities
111501 - NGCMT - 9152 3% General Investment 2,207,612.93 Federal Taxes (941/344) 3.273.24
111503 - NCCMT - 9863 1% General Investment 742,335.08 FSA Payable 405.00
Total Checking/Savings 3,720,398.72 GG Incosss; Tax 1,324.00
Other Current Assets MC Pension Payable 9,382.66
119000 - Petty Cash - TDA 100.00 Total 231700 - Payroll Liabilities 14,384.90
Total Other Current Assets 200.00 Other Current Liabilities
——————— 233000 - L e Liability-Current P ) .
Total Current Assets 3,720,598.72 ) Leas by-Lurrent Portion —- N
Noncurrent Assets Total Current Liabilities 20,098.73
. Moncurrent Liabilities
Fixed Assets
240000 - L Liability N Porti . )
140000 - Improvements 7,418.00 ease Liabllity Nencurrent Fortion e
250000 - Net Pension Liability 246,530.00
140001 + Equipment and Furniture 30,029.77 —
140002 - Vehicle 25.903.04 Total Noncurrent Liabilities ﬂ
150000 - Accumulated Depreciation (38,000.00) TOTAL LIABILITIES 274,050.73
Total Fixed Assets 25,260.81
) DEFERRED INFLOWS OF RESOURCES
160000 - Right to Used Leased Asset 12,483.00
—_ 260000 - Pension Deferrals 3,821.00
Total Noncurrent Assets 37,743.81
TOTAL ASSETS 3,758,342.53 NET POSITION
Net Positi of July 1
DEFERRED OUTELOWS OF RESOURCES ot Postiion as of July 3,056,214.68
Change in Net Position 593,140.12
180000 - Current Year Pension Plan Contributions 43,067.00 -
170000 - Pension Deferral 125,817.00 TOTAL NET POSITION 3,649,354.80
TOTAL DEFERRED OUTFLOWS OF RESOURCES 168,884.00

https://haywoodcountytourismdevelopment.files.wordpress.com/2024/03/febrdargncialsl.pdf



https://haywoodcountytourismdevelopment.files.wordpress.com/2024/03/february-financials-1.pdf

Haywood County Tourism Development Authority
Changes in Net Position Budget vs Actual

Ordinary Income/Expensa

Income

Occupancy Tax Revenue

427011 -
427012 -
4270135 -
427014 -
427015 -
427016 -
427017 -

Wet from Haywood County (3%)
1% Occ Tax - 28716 (Canton)
1% Occ Tax - 28721 (Clyde)

1% Ocec Tax - 28745 (LJ)

1% Occ Tax - 2B751 (MV)

1% Occ Tax - 28T85/28786 (WV)
Admin Fee

Total Occupancy Tax Revenue

445201

449810 -
450100 -
450500 -
451890 -
483491 -
483492 -
483831 -
483832 -

< Merchandise Sales

Vigitor Guide Ad Sales

NC Smokies Ice Festival Weekend
Partnership Contribution
Miscellaneous Revenue

Interest Earmings 3%

Interest Earnings 1%

Occupancy Tax Penalties 3%
Occupancy Tax Penalties 1%

Fund Balance Appropriation

427112 -
427113 -
427114 -
427115 -
* App of Fd Bal - 28785/86 (WV)

427116

499990 -
499995 -

App of Fd Bal - 28716 (Canton)
App of Fd Bal - 28721 (Clyde)
App of Fd Bal - 28745 (LJ)
App of Fd Bal - 28751 (MV)

Fund Balance TDA
Fund Balance OTPF

Total Fund Balance Appropriation

Total Income

Expense

1 % Expenses

1% Marketing/Adv/Promo
548910 - Promotion - 28716 (Canton)
549912 - Prometion - 28721 (Clyde)
549914 - Promotion - 28745 (LJ)
549516 - Promotion - 28751 (MV)
549918 - Promotion - 2878586 (WV)

Total 1% Marketing/Adv/Promao

July 2023-
March 2024 oo 2024 YTD Budget % of Budget
138,306.80 1,513,107.31 2,257,125.00 67.04%
502534 36,639.04 60,190.00 60.87%
3,997.15 32,045.23 37 618.75 85.18%
218810 41,888.81 67,713.75 61.86%
21,305.50 220,458.87 346,002.50 63.7%
13,586.18 173,489.18 240,780.00 72.06%
1,863.75 30,558.82 40,500.00 75.45%
186.272.82 2,048,187.07 3,050,000.00 67.15%
2,142.21 17,824.27 25,000.00 71.3%
5,330.00 33,235.00 35,000.00 94.96%
0.00 30,450.52 25,000.00 121.8%
0.00 0.00 29,800.00 0.0%
0.00 375.00 0.00 100.0%
9,776.14 67.891.11 45,000.00 151.09%
3,287.34 23,968.41 15,000.00 169.78%
76.49 5,430.10 1,500.00 3B2.01%
2549 1,810.04 500.00 362.01%
0.00 0.00 12,000.00 0.0%
0.00 0.00 36,000.00 0.0%
0.00 0.00 0.00 0.0%
0.00 0.00 90,000.0¢ 0.0%
0.00 000 12,000.00 0.0%
0.00 0.00 263,575.00 0.0%
0.00 0.00 346,131.00 0.0%
0.00 0.00 75%,706.00 0.0%
206,910.4%  2,23292371.52 3,086,606.00 56.92%
5,000.00 46,848.64 48,126.67 97.34%
7,325.00 19,960.64 48,079.17 40.67%
3,094.98 28,930.01 45,142 50 66.3%
44,014.00 124,185.65 290,728.33 42.72%
0.00 40,303.79 168,506,867 23.92%
60,433.98 26122873 801,583.34 43.42%

Haywood County Tourism Development Authority
Changes in Net Position Budget vs Actual

1% Tourism Related
549811 - Tourism - 28716 (Canton)
5489813 - Tourism - 28721 (Clyde)
548915 - Tourism - 28745 (LJ)
549917 - Tourism - 28751 (MV)
549919 - Tourism - 2B785/86 (WV)

Total 1% Tourism Related

Total 1% Expenses

‘Wages and Benefits

- Salaries Admin-Promo

- Salaries Marketing- Promo
» Temporary Labor

+ Worker's Comp

512220 -

512101
512201
512232
518601

518301

FICA Taxes

- Health Insurance

512110 -
Total Wages and Benefits

NC State Retirement

Administration & Operations
500000 -
549902 -
549904 -

+ Board Member Meetings/Events

543201 -

543202 -

517001

545101
526001
629901
532201

Admin Fee
Bank Fees 3%
Bank Fees 1%

Equipment Lease
Hospitality, Gifts & Meals

* Insurance-Liability

* Office/Visitor Center Supplies
 NenExpendable Office Supplies
- Postage-Office

519201 -
§19202 -

518300
519301

527001
541301
535201

Prof Sves-Accounting & Audit
Professional Services- Legal
Professional Sves-Managed IT

* Professional Sves-Other
548803 -

Property Tax

- Purchases/Resale
- Rent

- Repair & Maintenance-Equipment

535202 -

Repair & Maintenance-Vehicle

July 2023-

March 2024 March 2024 YTD Budget % of Budget
0.00 0.00 24,083.33 0.0%
0.00 8,691.00 24,530.58 35.42%
0.00 0.00 2257125 0.0%
0.00 400.00 145 364.17 0.28%
0.00 448715 84,253.33 5.33%
0.00 13,578.15 300,791.66 4.51%
60,433.98 274,806.88 902,375.00 30.45%
19,476.25 120,377.40 415,000.00 28.01%
21,382.46 138,792.85 0.00 100.0%
0.00 0.00 500.00 0.0%
0.00 1.713.00 1,500.00 114.2%
311536 19,785.54 33,000.00 58.99%
6,396.90 322313 42,000.00 TB.74%
4,799.98 30,993.59 45,000,00 58.88%
55,170,958 343,903.69 537.000.00 64.04%
1,863.75 30,558.82 40,500.00 75.45%
279.26 1,682.32 3,500,00 48,07%
30.00 442.20 0.00 100.0%
0.00 49.51 3,000.00 1.65%
52017 5,448.45 9,000.00 B80.52%
0648 880.47 2,000.00 49.47%
0.00 7.461.00 10,000.00 74.61%
309.31 2,167.78 4,000.00 54.2%
0.00 2,021.34 2,000.00 101.07%
0.00 82.53 1,000.00 8.25%
688,52 14,710.98 16,000.00 91.94%
0.00 450.00 2,500.00 18.0%
0.00 10,610.00 11,500.00 B2.26%
0.00 2,130.00 0.00 100.0%
0.00 91.82 300.00 30.61%
0.00 14,205.63 20,000.00 71.03%
4,200.00 42,000.00 50,500.00 83.17%
0.00 167.71 2,500.00 8.71%
0.00 103.00 2,500.00 4.12%



537401

532101

570102 -

532200
589101

Haywood County Tourism Development Authority
Changes in Net Position Budget vs Actual

- Staff Development and Education

531202 -
« Telephone, Comm, and Internet

Travel Expense

Utilities
- Vehicle Expense
- Contingency

Total Administration and Operations

Capital Outlay

551003
551004
551006
551007

- Signs

+ Office Furniture/Equipment
- Leasehold Improvements

- Other Capital

Total Capital Outlay

Marketing & Sales

537101

537750 -
537775 -

537301
534901

535000 -
549101 -

537803

537900 -
537825 -
538100 -

568101

+ Advertising & Marketing
Web Technology

Media Relations & Influencers
* Visitor Guides

+ Collateral and Other Printing
Postage & Fulfillment

Dues & Subscriptions

- Trade Shows and Travel
Research

Community Relations

NC Smokies lce Fastival

* 3% Grant Promo

Total Marketing & Sales

Product Development

568102 -

537502
537501

568104 -

3% Grants Tourism Related

* Wayfinding Signage

+ Product Development - Other
OTPF

Total Product Development

Total Expense

Change in Net Position

July 2023-
March 2024 March 2024 ¥YTD Budget % of Budget
200.00 12,961.59 18,000.00 72.01%
88.87 1,599.82 4,500.00 35.55%
432.27 3,364.58 8,500,00 30.58%
0.00 1,116.72 100.00 1,116.72%
0.00 416,77 2.700.00 15.44%
0.00 0.00 0.00 0.0%
8.918.63 154.830.04 214,600.00 72.15%
0.00 0.00 1,500.00 0.0%
0.00 2,031.93 1,500,00 135.46%
0.00 18,778.16 30,000.00 65.83%
0.00 0.00 1,500.00 0.0%
0.00 21,810.09 34,500.00 63.22%
53,365.91 4585,035.86 925,000.00 50.37%
0.00 10,260.00 15,000.00 68.4%
0.00 2,236.30 15,000.00 14.81%
0.00 41,581.41 40,000.00 103.95%
0.00 5,765.92 9,000.00 64.07%
3,208.80 10,388.42 18,000.00 5T.77%
1,060.00 10,808.00 27,000.00 40.03%
0.00 3,373.22 10,000.00 33.73%
31,895.21 166,703.19 355,000.00 46.44%
75.00 1,313.28 4,000.00 32.83%
0.00 18,486.75 25,000.00 73.95%
0.00 3,917.38 30,000.00 13.06%
§9,604.92 740,780.70 1,477,000.00 50.15%
0.00 0.00 75,000.00 0.0%
0.00 0.00 150,000.00 0.0%
0.00 0.00 250,000.00 0.0%
0.00 100,000.00 346,131.00 256.89%
0.00 100,000.00 821,131.00 12.18%
214,128.48 1.636,131.40 3,986 606.0C 41.04%
{7,217.99) 593,140.12 0.00 0.0%




Fiscal Year Monthly Occupancy Tax Comparison (Gross)

July

Canton

Clyde

Lake Junaluska

Maggie Valley

Waynesville
August

Canton

Clyde

Lake Junaluska

Maggie Valley

Waynesville
September

Canton

Clyde

Lake Junaluska

Maggie Valley

Waynesville
October

Canton

Clyde

Lake Junaluska

Maggie Valley

Waynesville
November

Canton

Clyde

Lake Junaluska

Maggie Valley

Waynesville
December

Canton

Clyde

Lake Junaluska

Maggie Valley

Waynesville

% of Change
S Change from from
Previous Year Previous
2021-2022 2022-2023 2023-2024 Year
$344,159.31  $369,695.58  $367,752.94  ($1,942.64) -0.53% January $163,272.54
$27,783.82 $26,879.79 $19,497.12 ($7,382.67) -27.47% Canton 513,686.65
$15,634.79 $12,404.07 $19,607.12 $7,203.05 58.07% Clyde 59,586.12
$31,226.88 $39,626.65 $40,797.83 $1,171.18 2.96% Lake Junaluska 510,218.76
$159,871.26 $177,268.47 $170,417.23 ($6,851.24) -3.86% Maggie Valley 582,791.99
$109,642.56 $113,516.60 $117,433.64 $3,917.04 3.45% Waynesville 546,989.02
$283,878.91  $278,678.56  $305,809.64 $27,131.08 9.74% February $154,643.38
$20,917.76 $21,871.08 $28,032.84 $6,161.76 28.17% Conton $13,652.64
$12,035.89 $12,041.72 $17,010.14 $4,968.42 41.26% Clyde 58,774.38
$30,705.85 $23,659.93 $26,325.12 $2,665.19 11.26% Lake Junaluska $6,861.32
$126,823.64 $126,942.01 $126,475.88 ($466.13) -0.37% Maggie Valley $76,712.63
$93,395.57 $94,163.82 $107,965.66 $13,801.84 14.66% Waynesville $46,642.41
$268,037.41  $300,578.84  $309,562.65  $8,983.81 2.99% March $174,740.40
$19,817.98 $24,268.90 $20,707.64 ($3,561.26) -14.67% EE:::" gig’ggé:f:
$11,635.76 $19,558.11 $16,975.34 ($2,582.77) -13.21% Loke Junaluska < 1 79356
$26,089.09 $29,171.45 $28,818.89 ($352.56) -1.21% Moggie Valley S?S: 1617
$124,968.30 $130,740.68 $135,273.39 $4,532.71 3.47% Waoynesville $55483.53
$85,526.28 $96,839.70 $107,787.39 $10,947.69 11.30% )
April $226,468.81
$346,441.48 $379,422.94 $403,324.69 $23,901.75 6.30% Canton $18,361.49
$24,622.91 $28,986.01 $27,962.64 ($1,023.37) -3.53%
$12,496.88 $18,567.11 $24,050.80 $5,483.69 29.53% Clyde $11,285.55
$29,836.71 $34,681.85 $37,520.80 $2,838.95 8.19% Lake Junaluska $18,392.91
$170,620.65 $176,221.04 $181,249.41 $5,028.37 2.85% Maggie Valley 5102,682.92
$108,864.43 $120,966.93 $132,541.04 $11,574.11 9.57% Waynesville $75,745.94
$218,280.74 $236,691.92 $244,378.03 $7,686.11 3.25% May $249,286.59
$17,342.89 $19,998.00 $15,700.17 ($4,297.83) -21.49% Canton $21,523.58
$11,372.31 $13,324.83 $19,335.14 $6,010.31 45.11% Clyde $10,764.71
$13,023.77 $15,061.93 $16,548.77 $1,486.84 9.87% Lake Junaluska $20,841.59
$107,137.19 $104,245.28 $101,699.89 ($2,545.39) -2.44% Maggie Valley $109,621.91
$69,404.58 $84,061.88 $91,094.06 $7,032.18 8.37% Waynesville $86,535.16
$180,840.48  $191,659.98  $199,043.88  $7,383.90 3.85% June $316,629.69
$14,127.69 $14,733.48 $16,917.24 $2,183.76 14.82% Canton $25,424.90
$8,399.77 $11,658.41 $16,880.86 $5,222.45 44.80% Clyde $9.930.42
$10,636.42 $13,268.85 $11,442.78 ($1,826.07) -13.76% Loke Junaluska $35,750.52
$94,869.09 $91,738.20 $96,321.10 $4,582.90 5.00% Maggie Valey 5 51’590 a
$52,807.51 $60,261.04 $57,481.90 ($2,779.14) -4.61% ’ SN
Waynesville 593,933.12

$2,926,679.74

$184,467.69
$15,055.47
$17,470.28
$13,371.82
$84,230.59
$54,339.53
$162,325.68
$13,852.03
$15,802.06
$13,240.97
$71,592.00
$47,838.62
$168,067.49
$19,106.54
$15,154.29
$11,528.51
$69,112.76
$53,165.39
$203,478.94
$17,209.27
$12,449.39
$18,268.39
$85,237.87
$70,314.02
$233,113.46
$19,061.44
$13,387.14
$19,947.89
$97,101.82
$83,615.17
$335,302.73
$24,373.06
$17,348.05
$39,982.68
$147,697.81
$105,901.13

$3,043,483.81

$186,374.80
520,320.83
$16,150.10
$8,856.70
586,145.46
$54,901.71
$171,592.82
$17,963.11
$13,965.94
$11,140.80
578,844.03
549,678.94

$2,187,839.45

https://haywoodtda.com/wpcontent/uploads/2024/04/hctdaocctaxcomparison_02.2024 numbers.pdf

$1,907.11
$5,265.36
($1,320.18)
(54,515.12)
$1,914.87
$562.18
$9,267.14
$4,111.08
(51,836.12)
($2,100.17)
$7,252.03
$1,840.32

$84,318.26

1.03%
34.97%
-7.56%

-33.77%

2.27%
1.03%
5.71%
29.68%

-11.62%
-15.86%

10.13%
3.85%

4.01%


https://haywoodtda.com/wp-content/uploads/2024/04/hctda-occtaxcomparison_02.2024_numbers.pdf

YOY Monthly Occupancy Tax Comparison
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Gross Lodging Revenue

AIRDNA

Haywood WNC (less WNC (less
County H/M County STR  Buncombe) H/M Buncombe) STR H/M

Haywood

B December 2022

B December 2023

B January 2023

Jackson County Jackson County Shenandoah Shenandoah

B January 2024

STR

W February 2023

County, VA H/M County, VA STR

W February 2024



August - HC
Canton
Clyde
Lake Junaluska
Maggie Valley
Waynesville

September - HC
Canton
Clyde
Lake Junaluska
Maggie Valley
Waynesville

October - HC
Canton
Clyde
Lake Junaluska
Maggie Valley
Waynesville

November - HC
Canton
Clyde
Lake Junaluska
Maggie Valley
Waynesville

December - HC
Canton
Clyde
Lake Junaluska
Maggie Valley
Waynesville

Haywood County
Short Term Rental Demand (Actual Units Booked)

2023

Percent
Change from
previous year

6.2%
8.6%
16.1%
11.5%
1.7%
8.1%

6.7%
15.7%
21.8%

9.4%

5.6%

2.7%

4.8%
20.2%
13.5%

0.7%

1.3%

4.6%

0.9%
16.2%
20.7%

-17.3%

January - HC
Canton
Clyde
Lake Junaluska
Maggie Valley
Waynesville

February - HC
Canton
Clyde
Lake Junaluska
Maggie Valley
Waynesville

AIRODNA

https://haywoodtda.com/wpcontent/uploads/2024/04/hctdashorttermrentaldemand 02.2024.pdf



https://haywoodtda.com/wp-content/uploads/2024/04/hctda-shorttermrentaldemand_02.2024.pdf

Shenandoah County, VA STR

Shenandoah County, VA H/M

Jackson County STR

Jackson County H/M

WNC (less Buncombe) STR

WNC (less Buncombe) H/M

Haywood County STR

Haywood County H/M

Lodging Supply + Demand February YOY

11111

111

® Supply 2023

50000 100000 150000

M Supply 2024 = Demand 2023

200000

B Demand 2024

AIRDNA

250000

300000



Haywood County Lodging Suppy vs Demand AIRDNA
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PR Scope of Work
Fiscal Year 20242025

$100,000 Public Relations Budget includes:
A Agency Fees

A Admin Fees

A Immersion Trip

Optional AdditionPhotography FAM$15,000

Develop a small group FAM specifically featuring photographers
and photojournalists with large audiences and editorial outlet
relationships to showcase the beauty and culture of the region.

budget, and authorizing the Executive Director to sign




VISTINC WU SMOKTES

Staff Reports




Update April 24, 2024




One More Survey!

U Please take! Deadline 04.29.2024

https://www.surveymonkey.com/r/9P9HC2B

August Draft Plan Presentation

U Input on Board options
U During Steering Committee Session | 08.06, 8:30am
U Attend Community Presentation | 08.06, 4:30pm
U Host a BOD-specific session | 08.07, TBD


https://www.surveymonkey.com/r/9P9HC2B

Destination Advertising Services
RFP & Timeline

05.01.24 RFP published
05.22.24 Questions due
05.31.24 Responses to questions published
06.20.24 Proposals due
07.09 Marketing committee meets to discusses proposals, select final

08.08 Finalist Interviews (times TBD); determine best agency(s)
Week of 08.12 Contract negotiations and pricing finalized
08.28.24 Recommendation on agency(s) to hire made to full BOD

09.01.24 Contract begins



Grant Timeline & Workshops

Mandatory TDA Board vote on PDC meets to

preliminary early FY 2425 Legacy determine

application deadline Event(s) applications if recommendations on
9AM Workshop 5PM necessary applications received

T ol TN

April 10 M h‘ﬂiﬂ

2PM Workshop HCTDA internal Finaldeadline to TDA Board votes on
review, feedback and submit revisions to grants
outreach to applicants application

https://haywoodtda.com/grants/



https://haywoodtda.com/grants/

Amie’s Tourism
Panel Debut!

A Our Social Media &
Content Manager,
Amie Newsome, was
invited by Intentful Al,
along with 2 other
destinations to share
our Al Adoption
Journey with tourism
professionals around
the globe.

eTourism$ 9 Summit

se3 INTENTFUL A for DMOs

GMS company







