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Old Business



New Business



PR Scope of Work

Fiscal Year 2024 - 2025

$100,000 Public Relations Budget includes:

ÅAgency Fees

ÅAdmin Fees

ÅImmersion Trip

Optional Addition: Photography FAM - $15,000 

Develop a small group FAM specifically featuring photographers 
and photojournalists with large audiences and editorial outlet 
relationships to showcase the beauty and culture of the region.

Requestion a motion approving this scope of work, 
extending our Public Relations Contract through next 
fiscal year, noting that the funding is included in the 
budget, and authorizing the Executive Director to sign.



Staff Reports



ELEVATINGNC SMOKIES

Update April 24, 2024
 



One More Survey! 

üPlease take! Deadline 04.29.2024

https://www.surveymonkey.com/r/9P9HC2B

August Draft Plan Presentation 

üInput on Board options

üDuring Steering Committee Session | 08.06, 8:30am 

üAttend Community Presentation | 08.06, 4:30pm

üHost a BOD-specific session | 08.07, TBD

https://www.surveymonkey.com/r/9P9HC2B


Destination Advertising Services 
RFP & Timeline

05.01.24  RFP published

05.22.24      Questions due

05.31.24      Responses to questions published

06.20.24  Proposals due

07.09         Marketing committee meets to discusses proposals, select finalists

08.08         Finalist Interviews (times TBD); determine best agency(s)

Week of 08.12 Contract negotiations and pricing finalized

08.28.24  Recommendation on agency(s) to hire made to full BOD

09.01.24      Contract begins



March 28

9AM Workshop

April 10

2PM Workshop

May 15

Mandatory 
preliminary 
application deadline - 
5PM

May 16-24

HCTDA internal 
review, feedback and 
outreach to applicants

May 22

TDA Board vote on 
early FY 24-25 Legacy 
Event(s) applications if 
necessary

June 3

Final deadline to 
submit revisions to 
application

June 18

PDC meets to 
determine 
recommendations on 
applications received

June 26

TDA Board votes on 
grants

https://haywoodtda.com/grants/  

https://haywoodtda.com/grants/


ÅOur Social Media & 
Content Manager, 
Amie Newsome, was 
invited by Intentful AI, 
along with 2 other 
destinations to share 
our AI Adoption 
Journey with tourism 
professionals around 
the globe.




