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Visit NC Smokies 2023-2024 Public Relations Plan

Overview
Haywood County is situated in the heart of Western North Carolina, surrounded by the ridges of the ancient Blue Ridge and Great Smoky Mountains. Just a 30-minute drive from Asheville, there are 546 scenic square miles of spectacular country to explore. Haywood’s mountain towns – Waynesville, Maggie Valley, Lake Junaluska, Canton and Clyde – boast 200 years of history and heritage with homegrown traditions, plentiful outdoor activities and Applachian culture to experience. Haywood is a year-round destination, with a great deal to do in spring, summer and fall. Winter is the shoulder season, when many businesses close or have limited hours.
The Haywood County TDA promotes the area under the Visit NC Smokies brand. Both Haywood County and NC Smokies are used interchangeably in marketing materials for the destination and for the purposes of PR, either can be used. The TDA is currently searching for an agency to create new branding, and PR efforts will need to align with the new branding in the future.

Objectives
· Generate media coverage in national, regional and local media outlets to build greater awareness for lodging, dining, tourism attractions and outdoor adventure in Haywood County’s ﬁve towns
· Position Haywood County/the NC Smokies region as a premier overnight destination in Western North Carolina to target markets and demographics
· Create buzz and excitement around special events in Haywood County

Strategy
Haywood County is a little-known destination outside of North Carolina. MMGY NJF will work closely with Visit NC Smokies to build broad awareness for the destination with key national, regional and locally-based media, including North Carolina-based journalists and media outlets.
We will create a robust media relations strategy to secure earned media coverage for Haywood County’s tourism offerings.To do so, we’ll dig in deep to identify compelling stories about the destination tied to nature, arts and culture, local cuisine, lodging options, special events and more, and craft these stories into tailored pitches to national, regional and local media (print, online and broadcast). The best way for us to identify those unique Haywood County stories is to immerse ourselves in the destination and develop relationships with local partners. We need to understand Haywood County from a tourist’s perspective and a local’s point of view.
Haywood County’s prime location as the “Gateway to the Smokies,” along the iconic Blue Ridge Parkway, paired with its proximity to Asheville make it both desirable and accessible. We will build on these assets, while emphasizing the region’s unique appeal as a standalone destination.


Regional Consumer Markets
· North Carolina
· South Carolina
· Florida
· Georgia
· Tennessee

Secondary Consumer Markets
· Ohio
· Illinois
· Indiana

Traveler Proﬁles
· Like it Alls - love everything outdoors
· Natures - love playing in nature and likely hugs it
· Passives - like to view the outdoors, but not play in it
· Urbanites - really like cultural experiences
· Dislikers - not a fan of Haywood’s attributes except outdoor sports

Tactics
Proactive Media Relations
· Create an editorial calendar with compelling, original story ideas showcasing Haywood County as an ideal travel destination
· Draft and distribute at least two proactive pitches or press releases per month
· Develop and maintain targeted media lists, including national, regional and local media (online, print and broadcast) including, but not limited to, outdoors/adventure, lifestyle, family and culinary outlets
· Ongoing outreach to regionally-based media for one-on-one meetings to gauge editorial opportunities for visitation and coverage of Haywood County
· Include Haywood County in relevant agency-wide roundup pitches created on an ongoing basis by the MMGY NJF team
· Share press releases and destination news regularly with Visit North Carolina’s PR agency to ensure inclusion in their media communications

Reactive Media Relations
· Ongoing monitoring of and response to reactive media leads with ﬁtting opportunities for Haywood County
· Vet incoming media hosting requests from journalists and inﬂuencers

Agency Immersion Trip
MMGY NJF team members Megan Lagrone, Amanda Cripe and Marco Hernandez traveled to Haywood County Nov. 27-30 for a destination immersion trip, which included outdoor experiences, visits to top attractions, local dining and meaningful conversations with community members and tourism business owners. As part of the immersion trip, MMGY NJF also developed and presented the “Peak PR: How to Elevate Your Business Through Storytelling” workshop for Visit NC Smokies partners at Boojum Brewing Co.

Trends & Research
· Identify editorial angles based on MMGY Global’s proprietary research and current trends to secure inclusion in stories being developed
· Share relevant industry research including high-level ﬁndings from MMGY Travel Intelligence’s quarterly Portrait of American Travelers® study and The News Beat, MMGY’s monthly media trends newsletter

Individual Media & Inﬂuencer Trips
Group Press Trip
MMGY NJF will plan and host one group press trip of 4 - 6 writers from target markets and outlets, with a theme of “Appalachian Hospitality,” combining popular outdoor experiences with elements of Haywood County’s rich Appalachian culture. Scheduled for June 13 - 16, these dates are ideal for getting outside and align with Waynesville’s traditional summer street dances. Itinerary elements include scenic hikes, drives along the Blue Ridge Parkway and viewing the Cataloochee Valley elk herd, paired with elements of local culture such as farm-to-table dining, traditional Appalachian dancing, alpaca yoga and opportunities to meet with regionally-based artists.

Media Trips
In an effort to generate feature coverage for Haywood County, we will identify and invite journalists for individual media trips to the destination, focusing on highly targeted pitches to secure destination features and inclusions in “best of” stories. Our team will work collaboratively with Visit NC Smokies to create authentic, immersive itineraries that will leave a lasting impression on visiting media.
· Work with journalists to develop captivating story angles to help ensure secured coverage resulting from press trip
· Develop customized itineraries that include activities, lodging, cuisine, interviews and more to deliver a high-quality destination experience
· Provide appropriate photography and b-roll as needed

Inﬂuencer Trips
Social media is being adopted by more and more people every year as a travel planning resource, so working with social media inﬂuencers is an important way to build awareness and inspire travel to Haywood County.
· Identify social media inﬂuencers from diverse backgrounds whose social media persona and content themes align with the NC Smokies brand
· Favorable content themes include nature, outdoor adventure, leisure travel, food, arts and culture
· Work with Inﬂuencers representing a broad spectrum of voices and perspectives, whose follower demographics align with Haywood County’s key consumer audiences
· Inﬂuencers will be invited to visit the destination in exchange for creating positive visual content about Haywood County either on a barter basis or for a small budget. We will also negotiate usage rights for content on your behalf.
· TikTok, Instagram, Facebook and YouTube are the most highly desirable social media platforms to be featured on.

Spotlighting Haywood County’s Culinary Offerings
Haywood County’s eclectic, and farm-to-table driven culinary scene is ripe to explore for media coverage opportunities. In the expanded pitching calendar, we have incorporated proactive outreach highlighting ramp season and a spotlight on some of the region’s standout restaurants and dishes. As we continue to seek out PR opportunities in the culinary space, our team will look to Visit NC Smokies to help us connect with local chefs, culinary makers and leaders in the local restaurant industry to help identify and develop the stories that will stand out to media and potentially spark the launch of a regionally focused food trail.

Editorial Pitch Calendar
The following editorial calendar outlines our continued media relations efforts through June 2024. Timing and subject matter may change depending on destination priorities and timely opportunities.

	Month
	Topics

	September
	PR Events | Activities
· Annual PR Planning
· Pitch sheet delivered for North Carolina’s in-state media mission; media follow ups

Short Lead
· “Fall” in Love with Haywood County
· A Happy Halloween in Haywood County

	October
	Short Lead
· Haywood for the Holidays - Festive events and happenings for Thanksgiving/Christmas/New Year’s

Long Lead:
· Ice Festival Weekend (Jan 26. - 28)

	November
	PR Events | Activities
· Agency Team Immersion Trip

Evergreen
· Appalachian Arts and Music Traditions

Long Lead
· Eat, Stay and Play in America’s Coziest County this Winter

	December
	Short Lead
· Ice Festival Weekend (Jan. 26 - 28)

Evergreen
· Cozy Cabins and Mountain Lodges: Where to Stay in the NC Smokies

	January
	PR Events | Activities
· Deliver recap of ﬁrst four months of work for Visit NC Smokies annual report

Short Lead:
· Cuddle up in the Smokies - Romantic Getaways to Haywood County

Long Lead
· Feelin’ Fly in North Carolina - Where to Fish Near the Smokies

	February
	Short Lead
· Majestic Elk of the Cataloochee Valley



	
	Long Lead
· Scenic Drives and Mountain Vibes (motor tourism focus)
· Outside Magazine nominations

	March
	Short Lead
· Ramp Up for Ramps
· Western North Carolina Wildﬂowers

	April
	PR Events & Activities
· Targeted Inﬂuencer Outreach

Evergreen
· Made in Haywood: Meet the Artisans of Haywood County

Long Lead
· Explore North Carolina’s Outdoor Adventure Capital

	May
	Short & Long Lead
· Farm Fresh Road Trip to Haywood County (you pick farm focus)

Evergreen
· What to Eat in Haywood County, North Carolina

	June
	PR Events | Activities
· Group Press Trip

Evergreen
· Wild & Wonderful Nature Experiences (elk, ﬁreﬂies, butterﬂies, birds, salamanders)
· Sounds of the Smokies (music focus)



Sample Target Media Outlets

National
AARP, AFAR, CNN Travel, Condé Nast Traveler, Country Living, Fodor’s Travel, Frommer’s, Garden & Gun, Good Housekeeping, InsideHook, Matador Network, Men’s Journal, Outdoor Life, Outside, Parade, PureWow, ROVA, Reﬁnery 29, The Points Guy, Thrillist, Travel + Leisure, TravelAwaits, USA Today, Wide Open Spaces

Regional
AAA Carolinas, Atlanta Magazine, The Atlanta Journal-Constitution, The Florida Times Union, Garden & Gun, Eater Carolinas, The Local Palate, Midwest Living, Orlando Sentinel, Southern Lady, Southern Living, Southern Travel & Lifestyles, The Tennessee Tribune, The Tennessean, Today in Nashville, The Virginian-Pilot

Local | North Carolina
7NEWS (Greenville), ABC 11 (Raleigh-Durham), ABC 13 (Asheville) Cardinal & Pine, Carolina Country, Carolina Traveler, Cary Magazine, Charlotte Observer, Destination Magazine, The Citizen Times, The Mountaineer, The News & Observer, Our State, Raleigh Magazine, Walter Magazine, WRAL-TV (Raleigh), WYFF 4 NBC (Greenville)

Budget
· Media Relations Costs: $200
· Agency Immersion Trip: $2,800
· Press/Inﬂuencer Trip Costs: $7,000 - $10,000
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