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Old Business



New Business





➢ Collaborated with Haywood County Economic Development, County P&R 

and the entire Building Outdoor Communities Committee to write a grant 

application as part of the BOC program for a Pigeon River Access Plan

➢ Reviewed concept with current Master Plan consultants and agreed on a 

$40,000 addition to our current project plan scope for this specific project

➢ Unfortunately, we did not win the grant, however all parties feel the project 

is both worthwhile and will be more affordable to add to our current scope, 

rather than postpone to a later time

➢ Three partners have agreed to jointly fund the plan as follows:

 $19,900 Haywood County Economic Development

 $10,000 Town of Canton

 $10,100 Haywood County TDA

Request: Motion to approve the DCI Contract Addendum for 
$40,000 and to approve Corrina Ruffieux to sign the contract. 

Request: Motion to approve multi-jurisdictional Memorandum 
of Understanding between HCTDA, Town of Canton and 
Haywood County to share costs for this plan and to approve 
Corrina Ruffieux to sign the MOU. 

Pigeon River Access Plan Proposal



Pigeon River Access Plan Budget Amendment



Staff Reports



Congratulations Ashley on 20 years at the TDA!



Job Openings
Looking Ahead

• Feb 27 – March 1 – Phone interviews

• March 6-12 – In-person Interviews

• March 14 – Make decision & send offer letter 
to chosen applicants

• April 1-8 – Tentative start date(s) for new 
hires

https://haywoodtda.com/jobs/ 

Applications Opened on February 8 and 
will close on February 29

Applications Received To Date:

• Welcome Center Representative – 40

• Digital Marketing Assistant – 68

Currently accepting applications for two part-
time positions:

• Digital Marketing & Event Assistant and 

• Welcome Center Representative

https://haywoodtda.com/jobs/


FY 24/25 Grant Funding Cycle

March 14 – PDC to review 
new Legacy Event guidelines 
and any revisions to existing 

Advertising guidelines & 
scoring sheets

March 27 – TDA Board to 
vote on new 

guidelines/legacy events

March 28, 9AM
Grant workshop Option 1 

April 5 – Grant cycle opens

April 10, 2PM 
Grant workshop Option 2 

May 10 –Preliminary 
application deadline 5PM

May 13-24 – HCTDA internal 
review, feedback and 

outreach to applicants

June 3 - Final/ Second 
deadline to submit revisions 
to application (advertising 

only)

June 18 – PDC reviews 
applications and determines 
recommendations for grants

June 26 – TDA Board to vote 
on grants

June 28 – Send recipient 
decision letters



January 26, 27 & 28, 2024
NCSmokiesIceFest.com

2024 NC Smokies 
Ice Festival Weekend

@NCSmokiesIceFest



NC Smokies Ice Fest Weekend Highlights
Ice Sculpture Stroll in Downtown Waynesville
 Friday 5-8PM

Ice Skating at Sorrell’s Street Park
 Friday 5-8PM  | Saturday 4-8PM | Sunday 4-8PM

Winter Arts Show at Metzgers Burl Wood Gallery
 Friday & Saturday 10AM – 5PM | Sunday 12 - 4PM

Polar Express Model Train Expo at Buffalo Creek Vacations
 Saturday 11AM - 2PM

Ice Festival at Maggie Valley Festival Grounds
          Saturday 4-9PM

Cataloochee Ski’s Torch Run – watch on the webcam!
 Saturday 10:30PM

Winter Hikes With Haywood County Parks & Recreation
           Saturday & Sunday

Frosty 5K at Haywood Community College
Sunday 10:00AM – 12:00PM

Clyde Winter Lights
             All weekend!!

Lodging, shopping, and dining specials
 All weekend!!



Thank you to our Sponsors!



Volunteers

• 8 in the ticket booth
• 9 assisting with parking

Maggie Valley Ice Festival



Partners
Town of Maggie Valley
Downtown Waynesville Commission
Cataloochee Ski Area
Canton Parks & Recreation
Waynesville Parks & Recreation
Maggie Valley Chamber of Commerce
Haywood Chamber of Commerce
Metzger's Burl Wood Gallery
Haywood Community College
Haywood County Parks & Recreation
Haywood County
Town of Canton
Buffalo Creek Vacations
Bearwaters Brewing
Haywood County
Town of Canton
Buffalo Creek Vacations
Bearwaters Brewing
Lake Junaluska Conference & Retreat Center

Yellow House on Plott Creek
Maggie Mountain Vacations
Carolina Mornings Vacations
Country Cabins
Serene Green Vacation Rental
Bella Mountain Properties
Andon Redi B&B



Partners
Scotsman Public House
Minted Mercantile
Sassafrass
Town of Waynesville
Haywood County
Haywood County Arts Council
The Kitchen Shop
Charmed/Green Hill Gallery
Twigs and Leaves Gallery
Mast General Store
Ava and Arden
Gallery 164
Kilwin’s
Amici's
Sauced
828 market
Organic Beans Coffee
Blue Ridge Beer Hub

J Arthurs
Grateful Table
Valley Wine & Cigar
Hazelwood Soap
Pigeon River Mercantile
Willow Hill Soap Co
Soul Sisters Depot
Geek Mountain
Winchester Creek Farm
Sundara Wellness
The Yoga & Bodywork Collective



Total Ticket Sales

12 & up 1946

Under 12 541

Total 2487

Online 179

Cash at Gate 376

Total 555

Day-of Ticket Sales

Source: RunSignUp.com Ticket Dashboard

Maggie Valley
Ice Festival



Visitor Survey
152 Responses

Which Ice Festival Weekend Event did you attend? Select all that apply.



Visitor Survey
152 Responses

On a scale of one to five, how likely are you to attend a future Ice Festival Weekend?

41%

22%

24.1%

8%

6%

62%



Visitor Survey
152 Responses

37%

30%

33%
Local (reside in
Haywood County)

Day Visitor (drove
approx. 50 miles to
attend)

Overnight Visitor

Duration of StayVisitor Type



ELEVATINGNC SMOKIES

A Research and Stewardship-Driven
Tourism Brand Strategy and Destination Master Plan



January (16 – 18) Assignment orientation, focus group 
discussions, personal interviews 

February (6 – 8) Steering Committee orientation meeting, 
public land superintendent workshop, community/attraction 
tour, personal interviews 

Destination Master Planning 
Process and Activities



March (25 – 28) Steering Committee follow-up meeting on 
issues/challenges, open house/public input session, DMO staff 
meeting 

May (6 – 9) Steering Committee meeting on vision, goal pillars and 
objectives/strategies, DMO staff meeting on above topics

August (5-7) Draft destination master plan shared with HCTDA 
Board of Directors, Staff and Steering Committee

Destination Master Planning 
Process and Activities



Public Lands & Steering  Committee Meetings



Progress to 

Date

Travel 
Media

Steering Committee kick-off meeting

Public Land Officials Workshop

Stakeholder participants in nine in-person focus groups, 
with representation from all 5 communities

78

9

12

96

1:1 interviews with Elected officials  & Local Leaders 22

Surveys

1100

Visitors 
(Past & Potential)

Haywood County 
Stakeholders

89

In-Person Input

As of 02.26.2024



Please 

Share the 

Survey

https://developmentci.co1.qualtrics.com/jfe/form/SV_2b3ajWkQaDjXPHE

Master Plan & Branding Digital Survey 
intended for Haywood County leaders, 

elected officials, staff & residents
DEADLINE: March 11

https://developmentci.co1.qualtrics.com/jfe/form/SV_2b3ajWkQaDjXPHE


Preliminary Feedback 



What are 

3 words to 

describe 

Haywood 

County?



“Better Together”

What does that look like?  



Save The Date 

Master Plan Community Input Session

Tuesday, March 26

4:30-6:00pm

Lake Junaluska, Harrell Center, Room 201 



https://haywoodtda.com/annual-report/ 

Report covers calendar year 2023. 
Published 02.28.2024.

https://haywoodtda.com/annual-report/


Next TDA Board meeting: 
March 27, 2024



Thank you!
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