
HAYWOOD COUNTY

TOURISM DEVELOPMENT AUTHORITY

February 28, 2024



https://haywoodcountytourismdevelopment.files.wordpress.com/2024/02/january-2024-financials-1.pdf 

https://haywoodcountytourismdevelopment.files.wordpress.com/2024/02/january-2024-financials-1.pdf












https://haywoodcountytourismdevelopment.files.wordpress.com/2024/02/hctda-occtaxcomparison_12.2023_numbers.pdf 

https://haywoodcountytourismdevelopment.files.wordpress.com/2024/02/occtaxlodgingdata_02.28.2024.pdf 

https://haywoodcountytourismdevelopment.files.wordpress.com/2024/02/hctda_shorttermrentaldemand_12.2023.pdf 

Links to all Lodging & Occupancy Data presented 02.28.2024

https://haywoodcountytourismdevelopment.files.wordpress.com/2024/02/hctda-occtaxcomparison_12.2023_numbers.pdf
https://haywoodcountytourismdevelopment.files.wordpress.com/2024/02/occtaxlodgingdata_02.28.2024.pdf
https://haywoodcountytourismdevelopment.files.wordpress.com/2024/02/hctda_shorttermrentaldemand_12.2023.pdf


Old Business



New Business





ü Collaborated with Haywood County Economic Development, County P&R 

and the entire Building Outdoor Communities Committee to write a grant 

application as part of the BOC program for a Pigeon River Access Plan

ü Reviewed concept with current Master Plan consultants and agreed on a 

$40,000 addition to our current project plan scope for this specific project

ü Unfortunately, we did not win the grant, however all parties feel the project 

is both worthwhile and will be more affordable to add to our current scope, 

rather than postpone to a later time

ü Three partners have agreed to jointly fund the plan as follows:

 $19,900 Haywood County Economic Development

 $10,000 Town of Canton

 $10,100 Haywood County TDA

Request: Motion to approve the DCI Contract Addendum for 
$40,000 and to approve Corrina Ruffieux to sign the contract. 

Request: Motion to approve multi-jurisdictional Memorandum 
of Understanding between HCTDA, Town of Canton and 
Haywood County to share costs for this plan and to approve 
Corrina Ruffieux to sign the MOU. 

Pigeon River Access Plan Proposal



Pigeon River Access Plan Budget Amendment



Staff Reports



Congratulations Ashley on 20 years at the TDA!



Job Openings
Looking Ahead

�‡ Feb 27 �t March 1 �t Phone interviews

�‡ March 6-12 �t In-person Interviews

�‡ March 14 �t Make decision & send offer letter 
to chosen applicants

�‡ April 1-8 �t Tentative start date(s) for new 
hires

https://haywoodtda.com/jobs/ 

Applications Opened on February 8 and 
will close on February 29

Applications Received To Date:

�‡ Welcome Center Representative �t 40

�‡ Digital Marketing Assistant �t 68

Currently accepting applications for two part-
time positions:

�‡ Digital Marketing & Event Assistant and 

�‡ Welcome Center Representative


