
HAYWOOD COUNTY

TOURISM DEVELOPMENT AUTHORITY

January 24, 2024











New Finance Statement Supplemental Information



https://haywoodcountytourismdevelopment.files.wordpress.com/2024/01/occupancytaxcollections_november2023.pdf 

https://haywoodcountytourismdevelopment.files.wordpress.com/2024/01/occupancytaxcollections_november2023.pdf






https://haywoodcountytourismdevelopment.files.wordpress.com/2024/01/hctda_shorttermrentaldemand_11.2023.pdf 

https://haywoodcountytourismdevelopment.files.wordpress.com/2024/01/hctda_shorttermrentaldemand_11.2023.pdf








Old Business



Highlight of Promotion Grant Guidelines
Purpose:

The purpose of these funds is to increase tourism and enhance the visitor experience in Haywood County by providing funding for 
the marketing, advertising, and promotion of a new, enhanced, or expanded festival, event, activity, attraction, exhibit or thing to 
do. Since room tax revenue, fueled by overnight stays in Haywood County, sustains this grant fund, preference is given to 
applications for initiatives likely to attract visitors from outside of a fifty (50) mile radius, generating overnight stays and creating 
economic/destination impact while enhancing quality of life for residents.

Criteria:

All grants will be awarded on a competitive basis, with primary 
consideration given to applications that focus on the following:

• Enhance the destination experience for both visitors and 
residents

• Attract overnight visitors from more than fifty (50) miles outside 
Haywood County

• Events or projects planned during off-peak times: November - 
April and mid-week

• Multiple day or first-time events/activities

• Sustainability (event/project must become self-sufficient within 
three years and/or be good for the community & environment)

• Grant applications must be for $2,000 or greater to be 
considered for funding.

Examples of Projects that may be considered:

• New, substantive exhibits

• New events or festivals that are related to tourism and 
of interest to the traveling public

• New attractions or things to do

• Existing events, festivals, activities or attractions with a 
new feature, change or enhancement that has the 
potential to drive new and increased visitation

• New concerts and musical events featuring regional or 
national acts (not local acts)

• Sporting events

• Other events and activities that draw visitors to 
Haywood County



Haywood Historic Farmer’s Market
The PDC unanimously recommends funding this grant for $2,925, as the 
full amount presented on the Marketing section of the budget.

Stepping Into Spring
The PDC unanimously recommends funding this grant in full for $3,148, 
with the stipulation that Axe & Awl receive and submit to HCTDA letters 
of support from Orchard Coffee as a neighboring business that would be 
impacted by the proposed street closure and the Downtown Waynesville 
Commission as a relevant partner to help support promotion of the event.

Canton Merchant’s Partnership
The PDC unanimously agreed not recommending funding for this grant 
because it is a duplication of efforts that the HCTDA is already doing and 
doesn’t fit the grant guidelines. The committee further recommends that 
HCTDA staff reach out to CMP to facilitate a conversation and generate 
ideas for future grant requests to help ensure a successful application.  
Gail Mull recused herself.

Total Cost of Project $13,600 
Tourism Funding Requested $9,825 
Organization Match Amount $3,775 

Total Cost of Project $8,818 
Tourism Funding Requested $3,148 
Organization Match Amount $5,670 

Total Cost of Project $3,750 
Tourism Funding Requested $3,000 
Organization Match Amount $750 

Highlight of Second Round Grant Applications



New Business



Board Meeting Dates - January to June, 2024

HCTDA Board Meetings are held in the Gaines Auditorium, Bethea Welcome Center, Lake 
Junaluska. If there is a change in location, members will be notified prior to the meeting. 

Meetings begin at 9AM.

January 24 – Regular Meeting 

February 28 – Regular Meeting 

March 27 – Regular Meeting

April 24 – Regular Meeting

May 22 – Annual Budget Forum – presentation of 24/25 TDA budget

June 26 – Annual Meeting – Adopt Budget, elect Board Officers



Staff Reports



A visitor is someone who has:
1. Come from over 50 miles from where they live or work,
2. Stayed for more than 2 hours in your destination, and
3. Have visited at least one place of impact.



Visitor Spend Data:



Source: Zartico | Timeframe: 03.01 to 05.31.2023 | Device Count: 18,229 | Cardholder Count: 9,478 

Spring



Source: Zartico | Timeframe: 06.01 to 08.31.2023 | Device Count: 27,163 | Cardholder Count: 13,620 

Summer



Source: Zartico | Timeframe: 03.01 to 05.31.2023 | Device Count: 18,229 | Cardholder Count: 9,478 

Spring



Source: Zartico | Timeframe: 06.01 to 08.31.2023 | Device Count: 27,163 | Cardholder Count: 13,620 

Summer





Source: Zartico | Timeframe: 03.01 to 05.31.2023 | Device Count: 18,229 | Cardholder Count: 9,478 



28

Source: Zartico | Timeframe: 03.01 to 05.31.2023 | Device Count: 18,229 | Cardholder Count: 9,478 

Maggie Valley – Soco Road



29

Source: Zartico | Timeframe: 03.01 to 05.31.2023 | Device Count: 18,229 | Cardholder Count: 9,478 

Greater Canton



January 26, 27 & 28, 2024

NCSmokiesIceFest.com

2024 NC Smokies Ice Festival Weekend

@NCSmokiesIceFest



NC Smokies Ice Fest Weekend Highlights

Ice Sculpture Stroll in Downtown Waynesville
 Friday 5-8 PM 

Ice Skating at Sorrell’s Street Park
 Friday 5-8 PM  | Saturday 4-8 PM | Sunday 4-8 PM

Penguins on the Pigeon in Canton
 Saturday 1-3 PM

Ice Festival at Maggie Valley Festival Grounds
 Saturday 4-9 PM

Cataloochee Ski’s Torch Run – watch on the webcam!
 Saturday 10:30 PM

Frosty 5K at Haywood Community College
 Sunday 10:00 AM – 12:00 PM

Lodging, shopping, and dining specials
 All weekend!!



Thank you to 
our Sponsors!



Ticket Sales as of 
01.22.2024

12 & up 1106

Under 12 440

Total 1546



Press Coverage

Greenville News (Upstate Parent)
(UVM: 659,620 | Ad Value: $13,192):

Things to do across the Upstate and beyond! 
January 2024

Asheville Citizen Times (WNC Parent) 
(UVM: 327,352 | Ad Value: $6,547):

January 2024 Family Events

https://www.greenvilleonline.com/story/upstateparent/2023/12/29/things-to-do-across-the-upstate-and-beyond-january-2024-ice-on-main-biltmore-lego-swamp-rabbits/72041510007/
https://www.greenvilleonline.com/story/upstateparent/2023/12/29/things-to-do-across-the-upstate-and-beyond-january-2024-ice-on-main-biltmore-lego-swamp-rabbits/72041510007/
https://www.citizen-times.com/story/life/family/2024/01/04/wnc-parents-january-2024-family-events/72110403007/


Press Coverage
TimeOut (UVM: 21,102,587 | Ad Value: $422,052):

The best winter carnivals in the USA
Only in Your State (UVM: 3,528,868  | Ad Value: $70,577):

The One Annual Winter Festival In North Carolina Every 
North Carolinian Should Bundle Up For At Least Once

https://www.timeout.com/usa/things-to-do/best-winter-carnivals-usa
https://www.onlyinyourstate.com/north-carolina/smokies-ice-fest-winter-festival-nc/
https://www.onlyinyourstate.com/north-carolina/smokies-ice-fest-winter-festival-nc/


Press Visits

Vanessa Infanzon 
Freelancer

Katie Kane 
Our State Magazine

• Staying at The Cardinal Inn, Event Sponsor
• Conducting post-event interviews
• Attending Maggie Valley Ice Festival
• 2025 Our State Coverage

• Staying at Lake Junaluska
• Will be here all weekend-long
• Will be attending a lot of the Ice Fest events
• Key Publications: Charlotte Parent, Cardinal & Pine



Advertising

USA Today – Print & Digital
Blue Ridge Outdoors - Print
Smoky Mountain News - Digital
Mountaineer – Print & Digital
The Biltmore Beacon – Print & Digital
Positively Haywood – Print
Meta Ads (Facebook & Instagram)
Google Search & Display Ads
E-Newsletters



2024 Visitor Guides

Big Shoutout to Hayley, Amie, Ashley, Jeff and Wilson!



ELEVATINGNC SMOKIES

A Research and Stewardship-Driven
Tourism Brand Strategy and Destination Master Plan



PROJECT 
TEAM

DCG 
Consultancy 

Group

Tourism Impact 
Services



The Process
November 1, 2023 – August 31, 2024 



01

✔ Immersion Tour, 
Stakeholder 
Workshops/Focus 
Groups

✔ One-on-One 
Stakeholder Interviews

✔ Brand Audit & 
Competitor Analysis

✔ Destination Brand 
Architecture 

✔ Perception Surveys

✔ Visitor Profile Analysis

✔ Brand Character & 
Voice

✔ Brand Promise & Value 
Proposition

✔ Target Audience 
Identification & Brand 
Drivers

✔ Key Messages

✔ Taglines/Brand 
Concepts

✔ Logo & Brand 
Development

✔ Brand Testing & 
Research

✔ Brand Activation

✔ Brand Standards 
Manual 

Research & 
Discovery

Brand & Logo 
Development

Destination Brand 
Strategy 

02 03 04
Brand & 

Messaging 
Strategy

✔ Implementation Guide 
& Best Practices

✔ Success Metrics

✔ Virtual Final 
Presentation of 
Implementation Plan

Tourism Branding and Messaging Process



Master Planning Process

01

✔ Immersion Tour & 
Stakeholder 
Workshops

✔ One-on-One 
Stakeholder Interviews

✔ Product Assessment 

✔ Organization 
Evaluation

✔ Other Research 
and  Discovery Inputs 
from Phase 1 of the 
Branding Process

Understanding the 
Destination and 

Organization

Destination Master 
Plan Development

03 04
State of the 

Destination and 
Critical Issues

✔ Integration of Findings

✔ State of the Destination 
Summary

✔ Critical Issues 
Identification

✔ Consensus Building 
Around Critical Issues

✔ Vision and Mission 
Statements

✔ Strategies and Tactical 
Steps to Address Critical 
Issues

✔ KPI Metrics to Evaluate 
Progress

02
Destination 
Stewardship

Review

✔ Review of stewardship 
and sustainable 
practices currently 
being employed in the 
destination

✔ Interviews with relevant 
land management 
organizations and 
individuals, and other 
relevant parties



44

January
Immersion Tour



Master Plan + Destination Branding Stakeholder Workshops



1:1 interviews with key stakeholders 

Marketing committee participants in brand workshop

Participants in two-hour outdoor industry workshop 
session

Stakeholder participants in seven focus groups, with 
representation from all 5 communities

Immersion 
Tour Overview

59

13

6

10



Next TDA Board meeting: 
February 28, 2024



Thank you!
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