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Haywood County Tourism Development Authority

Statement of Net Position
October 31, 2023
ASSETS
Current Assets
Checking/Savings

100001 + 1% Cash in Bank - 1st Citizens
100002 - 3% Cash in Bank - 1st Citizens
111501 - NCCMT - 9152 3% General Investm
111503 - NCCMT - 9863 1% General Investm
Total Checking/Savings
Other Current Assets
119000 - Petty Cash - TDA
119001 - Petty Cash - VC
Total Other Current Assets
Total Current Assets
Noncurrent Assets
Fixed Assets
140001 - Equipment and Furniture
140002 - Vehicle
150000 - Accumulated Depreciation
Total Fixed Assets
160000 - Right to Used Leased Asset
Total Noncurrent Assets
TOTAL ASSETS

DEFERRED OUTFLOWS OF RESOURCES

180000 - Current Year Pension Plan Contributions
170000 - Pension Deferral

TOTAL DEFERRED OUTFLOWS OF RESOURCES

251,328.37
759,661.11
1,617,636.84
578,383.40

3,207,009.72

100.00
100.00

200.00

3,207,209.72

32,522.77
26,903.04
(27,509.18)

30,916.63
124,621.00

155,537 .63

3,362,747 .35

36,651.00
8§2,082.00

118,733.00



Haywood County Tourism Development Authority

Statement of Net Position
October 31, 2023

LIABILITIES & NET POSITION
Liabilities
Current Liabilities
231700 - Payroll Liabilities
Federal Taxes (941/944)
NC Income Tax
NC Pension Payable

3,034.44
1,087.00
5,401.26

Total 231700 - Payroll Liabilities
231800 - Sales Tax Payable
Other Current Liabilities
233000 - Lease Liability-Current Portion

9,622.70
63.27

30,277.00

Total Current Liabilities

Noncurrent Liabilities
240000 - Lease Liability Noncurrent Portion
250000 - Net Pension Liability

39,862.97

98,503.00
68,398.00

Total Nancurrent Liabilities

166,901.00

TOTAL LIABILITIES

DEFERRED INFLOWS OF RESOURCES
260000 - Pension Deferrals

NET POSITION

Net Position as of July 1
Change in Net Position

206,763.97

97,721.00

3,094,396.04
82,599.34

TOTAL NET POSITION

3,176,995.38



Haywood County Tourism Development Authority

Haywood County Tourism Development Authority -
Changes in Net Position Budget vs Actual Changes in Net Position Budget vs Actual
July-October July-October
Qctober 2023 2023 YTD Budget % of Budget October 2023 2023 YTD Budget % of Budgst
Ordinary Income/Expense 1% Tourlsm Related
Income 549911 - Tourism - 28716 {Canton) 0.00 0.00 24,063,33 0.0%
Occupancy Tax Revenue 549913 - Tourism - 28721 (Clyde) 8,601.00 8,691.00 24,538,58 35.42%
427011 - Net from Haywood County (3%) 22971087 488,224 76 2,257,125.00 22.12% 549915 - Tourism - 28745 (LJ) 0.00 0.00 22,671.25 0.0%
427012 - 1% Occ Tax - 28716 (Canton) 6,767.05 11,495.10 60,190.00 18.1% 549917 - Tourism - 28751 (MV) 0.00 0.00 145,364.17 0.0%
427013 - 1% Occ Tax - 28721 (Clyde) 4,175.92 8,930.65 I7.618.75 23.74% 549918 - Tourism - 26785/86 (WV) 0.60 293715 84,253.33 3.460%
427014 + 1% Oce Tax - 28745 (LJ) fiAG270 16.356.17 67.713.78 24.16% Total 1% Tourism Related 8,681.00 11,628.15 300,761.66 3.87%
427015 + 1% Occ Tax - 28751 (MV) 31,046.21 72,354 69 346,082.50 20.51%
Total 1% Expenses 55,459.47 102,767.42 902,375.00 11.39%
427016 - 1% Oce Tax - 287TB5/28786 (WV) 28,218.29 57,423.48 240,760.00 23.85%
427017 - Admin Fee 5,638.40 16,874.99 40,500.00 41.67%
Total Occupancy Tax Revenue 312,019.44 58265054 3,050,000.00 22.38% Wages and Benefits
512101 - Salaries Admin-Promo 12,486.76 49,756.84 415,000.00 11.89%
449201 - Merchandise Sales 3,306.97 12,952.34 25,000.00 51.81% £12201 - Salaries Marketing- Proma 18,044.08 80,206.32 0.00 100.0%
448610 - Visitor Guide Ad Sales 500.00 16,285.00 35,000.00 45.53% 512232 - Temporary Labor 0.00 0.00 500.00 0.0%
450100 - NC Smokies Ice Festival Weekend 500.00 500.00 0.00 100.0% 518601 - Worker's Comp 0.00 1,713.00 1,500.00 114.2%
451890 - Miscellansous Revenue 0.00 375.00 0.00 100.0% 512220 - FICA Taxes 2,335.60 8,412.42 33,000.00 25.49%
483491 - Interest Earnings 3% 7,182.21 28,015.02 45,000.00 §2.28% 518301 - Health Insurance 3,390.77 15,964 96 42,000.00 38.01%
483492 * Interast Earnings 1% 2,567.99 10,016.73 15,000.00 66.78% 512110 - NC State Retirement 3,682.08 13,323.24 45,000.00 29.61%
483831 - Occupancy Tax Penalties 3% 470.51 3,288.03 1,500.00 219.2% Total Wages and Benefits 39,839.29 149,379.78 £37,000.00 27.82%
483832 - Occupancy Tax Penalties 1% 156.84 1,096.02 500,00 0.0%
Administration & Operations
FEcEsines Appiriation 500000 - Admin Fee 5,638.40 16,874.99 40,500.00 0.0%
427112 - App of Fd Bal - 28716 (Canton) 0.00 0.00 12,000.00 0.0% R —— 1808 1 124.90 $.500.00 32 14%
427113 - App of Fd Bal - 28721 (Clyde) 0.00 0.00 35,000.00 0.0%
517001 - Board Member Meetings/Events 0.00 0.00 3,000.00 0.0%
427114 - App of Fd Bal - 28745 (LJ) 0.00 0.00 0.00 0.0%
427115 - App of Fd Bal - 26761 (M) 000 0.00 20,0000 0.0% 543201 - Equipment Lease 503.05 2,280.00 9,000.00 25.44%
427116 - App of Fd Bal - 26785/88 (WV) 0.00 0.00 12,000.00 0.0% 543202 - Hospitality, Gifts & Meals 11.16 30313 2,000.00 15.168%
409500 - Fursd Badanos TOA 0.00 0.00 253 475,00 0.0% 545101 - Insurance-Liability 0.00 2/663.00 10,000.00 26.63%
499995 + Fund Balance OTPF 0.00 0.00 346,131.00 0.0% 526001 - Office/Visitor Center Supplies 141,689 1,541.18 4,000.00 38.53%
Total Fund Balance Appropriation 0.00 0.00 748,606.00 0.0% 529901 - NonExpendable Office Supplies 75,48 1,919.75 2,000.00 95.00%
Total Income 327,193.95 755187.88  3,921,606.00 19.26% 532201 - Postage-Office 3,000.00 6,000.00 1,000.00 600.0%
519201 - Prof Sves-Accounting & Audit 6,582.10 8,595.30 18,000.00 51.73%
Expense 519202 - Professional Services- Legal 0.00 450.00 2.500.00 18.0%
1 % Expenses 519300 - Professional Sves-Managed IT 743,50 6,133.25 11,500.00 53.33%
1% Marketing/AdviPromo 519301 - Professional Sves-Other 0.00 2,130.00 0.00 100.0%
549910 - Promotion - 26716 (Canton) 28,575.00 28,575.00 48,126.67 59.38% 549903 - Property Tax 51.08 51.05 300.00 17.02%
549912 + Promotion - 28721 (Clyde) 6,600.00 6,600.00 4907917 13.45% 527001 - Purchases/Rasals 157 .50 B.BO7.82 20,000.00 440455
549914 - Promotion - 28745 (L) 241141 28168 45.142.50 .81% 541301 - Rent 4,200 00 21,000.00 50,500.00 41.58%
349916 - Promotion - 28751 (MV) SIGIBIST - SuamLAR 20673 10.6% 535201 - Repair & Maintenance-Equipment 0.00 167.71 2,500.00 6.71%
549918 - Promotion - 26785186 (WV) 23627 1020320 188,506.87 — 535202 - Repair & Maintenance-Vehicle 0.00 103.00 2,500.00 4.12%

Total 1% Marketing/AdviProme 46,768.47 91,138.27 501,583.34 15.15%



Haywood County Tourism Development Authority
Changes in Net Position Budget vs Actual

July-October
October 2023 2023 ¥TD Budget % of Budget
537401 - Staff Development and Education 1,410.00 5,622.80 18,000.00 31.24%
531202 - Travel Expense 111.33 685.20 4 500.00 14.78%
532101 - Telephone, Comm, and Internet 316.97 1,205.54 8,500.00 14.18%
570102 - Utllities 0.00 0.00 100.00 0.0%
532200 - Vehicle Expense 289.51 416.77 2,700.00 15.44%
589101 - Contingency 0.00 0.00 0.00 0.0%
Total Administration and Operations 23,392.89 88,066,429 214,600.00 41.04%
Capital Outlay
551003 - Signs 0.00 0.00 1.500.00 0.0%
551004 « Offlce Furniture/Equipment 0.00 0.00 1,500.00 0.0%
551006 - Leasshold Improvements 2,075.00 19,778.16 30,000.00 65.93%
551007 - Other Capital 0.00 Q.00 1,500.00 0.0%
Total Capital Qutlay 2,075.00 19,778.16 34,500.00 57.33%
Marketing & Sales
637101 - Advertising & Marketing 58,552.13 174,353.06 §25,000.00 18.85%
§3T750 - Web Technology 0.00 5.000.00 15,000.00 33.33%
5S3TTTS - Media Relations & Influencers 000 2,000.00 15,000.00 13.33%
537301 - Visitor Guides 0.00 36,157.00 40,000.00 90.39%
534901 - Collateral and Other Printing 0.00 341447 8,000.00 37.94%
535000 - Postage & Fulfillment 183.70 662,04 18,000.00 A68%
549101 - Dues & Subscriptions 0.00 5,268.00 27,000.00 19.52%
537803 - Trade Shows and Travel 74481 33riz2 10,000.00 3TI%
537900 - Research 0.00 32,288.00 319,000.00 10.15%
537925 - Community Relations 0.00 0.00 4,000.00 0.0%
568101 - 3% Grant Promo 0.00 0.00 30,000.00 0.0%
Total Marketing & Sales 58 480.74 262,596.78 1,412,000.00 18.6%
Product Development
B68102 - 3% Grants Tourism Related 0.00 0.00 75,000.00 0.0%
537502 - Wayfinding Signage 0.00 0.00 150,000.00 0.0%
537501 - Product Development - Other 0.00 0.00 250,000.00 0.0%
568104 - OTPF 0.00 50,000.00 346,131.00 14.45%
Total Product Development 0.00 50,000.00 821,131.00 6.09%
Total Expense 180,347 .38 672,508.64 3,921,606.00 17.15%

Change in Net Position 146,846,57 82,559.34 0.00 0.0%
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Fiscal Year Monthly Occupancy Tax Comparison (Gross)

S Change from
Previous Year

% of Change
from
Previous Year

2021-2022 2022-2023 2023-2024

$344,159.31 $369,695.58 $374,553.47 54,857.89 1.31%
$27,783.82 $26,879.79 519,497.12 (57,382.67) -27.47%
515,634.79 512,404.07 519,607.12 $7,203.05 58.07%
531,226.88 539,626.65 540,797.83 51,171.18 2.96%
5159,871.26 5177,268.47 5170,417.23 (56,851.24) -3.86%
5109,642.56 5113,516.60 5124,234.17 510,717.57 9.44%
$283,878.91 $278,678.56 $312,946.44 $34,267.88 12.30%
520,917.76 $21,871.08 528,032.84 56,161.76 28.17%
512,035.89 512,041.72 517,010.14 54,968.42 41.26%
530,705.85 523,659.93 526,325.12 52,665.19 11.26%
5126,823.64 5126,942.01 5126,475.88 (5466.13) -0.37%
593,395.57 594,163.82 5115,102.46 520,938.64 22.24%
$268,037.41 $300,578.84 $321,545.97 $20,967.13 6.98%
5$19,817.98 $524,268.90 520,707.64 (53,561.26) -14.67%
511,635.76 519,558.11 516,975.34 (62,582.77) -13.21%
526,089.09 529,171.45 528,818.89 (5352.56) -1.21%
5124,968.30 5130,740.68 5135,273.39 54,532.71 3.47%
585,526.28 596,839.70 5118,770.71 522,931.01 23.68%

$346,441.48 $379,422.94

https://haywoodcountytourismdevelopment.files.wordpress.com/2023/11/heddataxcomparison_09.2023 numbers.pdf



https://haywoodcountytourismdevelopment.files.wordpress.com/2023/11/hctda-occtaxcomparison_09.2023_numbers.pdf
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YOY Monthly Occupancy Tax Comparison
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Gross Lodging Revenue

AIRDNA

Haywood
County H/M

m August 2022

Haywood WNC (less WNC (less
County STR  Buncombe) H/M Buncombe) STR H/M
B August 2023  m® September 2022  m September 2023

STR

m October 2022

Jackson County Jackson County Shenandoah Shenandoah

County, VA H/M County, VA STR

m October 2023



Short Term Rental Demand (Actual Units Booked)

Percent

2023 Change from
previous year

July - HC 11.80% A I R D N A
Canton 13.00%
Clyde 23.00%
Lake Junaluska 35.70%
Maggie Valley 6.90%
Waynesville 11.40%

August - HC 6.20%
Canton 8.60%

Clyde 16.10%

Lake Junaluska 11.50%
Maggie Valley 1.70%
Waynesville 8.10%

September - HC 6.70%
Canton 15.70%

Clyde 21.80%

Lake Junaluska 9.40%
Maggie Valley 5.60%
Waynesville 2.70%

October - HC 4.80%
Canton 20.20%

Clyde 13.50%

Lake Junaluska 0.70%
Maggie Valley 1.30%
Waynesville 4.60%

https://haywoodcountytourismdevelopment.files.wordpress.com/2023/11/haywoodstrdetail _10.2023.pdf



Lodging Supply + Demand October YOY
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Shenandoah County, VA STR

Shenandoah County, VA H/M

Jackson County STR

Jackson County H/M

WNC (less Buncombe) STR

WNC (less Buncombe) H/M

Haywood County STR

Haywood County H/M

0 50000 100000 150000 200000 250000 300000 350000

W Supply 2022 = Supply 2023 ® Demand 2022 ® Demand 2023



120000

100000

0000

60000

40000

20000

Haywood County Lodging Suppy vs Demand

June 2023

July 2023

I Total Lodging Supply

August 2023 September 2023

=== Total Lodging Demand

AIRDNA

<

October 2023



VISTINC WU SMOKTES

)
0
D

k=
0
5

m

O

O




Haywood Heritage Weekend
Grant Revision RequestPart 2

HCTDA Board approved grant funding for the Haywood
Heritage Weekend in May 2023 and revisions to the
grant on November 1, 2023

Collaborative threaday event produced by the
Downtown Waynesville Commission, Folkmoot,
Haywood County Arts Council, Shelton House, and
Haywood Community College

Last week, Folkmoot made the decision to decline
their portion of the grant and not produce the
Sunday element of the threday weekend.

Downtown Waynesville Commission is requesting the = e . A =
grant funds be transferred to them to produce a Sunday é/\_/ , e T —
food-themed event in partnership with Waynesville e

restaurants and a broader Restaurant Week promotion. ¢ -
\
A %



Haywood Heritage Weeke /.
Grant Revision Request

Board Consideration:

Option A:
1 OOSLII Cc2f1Y2203Qa RSOf AY,
HeritageWeekend as a new, twday eventwith
plans for it to expand in 2025.

Option B:
Transfer the $6000 originally allocated to Folkmoot

to Downtown Waynesville Commission to facilitate a
Sunday Appalachian tasting themed event to close
out Haywood Heritage Weekend and launch an

I RRAGAZ2YIE 6SS{1ft2y3 KSNA
2 SS1é¢o ;



NE-Smokies.ice-Fest

Eiscal-:Agent Budgel Amenadment

Section 1. To amend the General Fund, the expenditures are to be charged as follows:

Current Increase Amended
Department Acct. No. Budget (Decrease) Budget

in the expenditures in the General Fund.

Marketing & Sales - NC Smokies Ice
Fest Weekend 538100 $0.00 $25,000.00 $25,000.00
TOTAL $25,000.00 d B *®, :
py B3 7' '?:%z:«- '
This amendment will result in a net increase/(decrease) of $25,000.00 c 0 KI E s

To provide the additional revenue for the above amendment, the following revenues will be
increased/(decreased) as follows:

Current Increase Amended
Revenue Account Number Budget (Decrease) Budget
Revenue - NC Smokies Ice Fest
Weekend 450100 $0.00 $25,000.00 $25,000.00

Section 2. Copies of this budget amendment shall be delivered to the Budget Officer and the
Finance Officer for their direction.

Adopted this 29th day of November, 2023.
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New Business



VISTINC WU SMOKTES

Staff Reports




A visitor is someone who has:

1. Come from over 50 miles from where they live or work,
2. Stayed for more than 2 hours in your destinatiangd

3. Have visited at least one place of impact.

VisitorinLocation Data

Visitor:

v

Resident:



