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Old Business



Haywood Heritage Weekend 
Grant Revision Request ς Part 2

HCTDA Board approved grant funding for the Haywood 
Heritage Weekend in May 2023 and revisions to the 
grant on November 1, 2023

Collaborative three-day event produced by the 
Downtown Waynesville Commission, Folkmoot, 
Haywood County Arts Council, Shelton House, and 
Haywood Community College

Last week, Folkmoot made the decision to decline 
their portion of the grant and not produce the 
Sunday element of the three-day weekend.

Downtown Waynesville Commission is requesting the 
grant funds be transferred to them to produce a Sunday 
food-themed event in partnership with Waynesville 
restaurants and a broader Restaurant Week promotion.



Haywood Heritage Weekend 
Grant Revision Request

Board Consideration:

Option A:
!ŎŎŜǇǘ CƻƭƪƳƻƻǘΩǎ ŘŜŎƭƛƴŜΣ ǎǳǇǇƻǊǘ IŀȅǿƻƻŘ 
Heritage Weekend as a new, two-day event with 
plans for it to expand in 2025.

Option B:
Transfer the $6000 originally allocated to Folkmoot 
to Downtown Waynesville Commission to facilitate a 
Sunday Appalachian tasting themed event to close 
out Haywood Heritage Weekend and launch an 
ŀŘŘƛǘƛƻƴŀƭ ǿŜŜƪƭƻƴƎ ƘŜǊƛǘŀƎŜ ǘƘŜƳŜŘ άwŜǎǘŀǳǊŀƴǘ 
²ŜŜƪέΦ



NC Smokies Ice Fest 

Fiscal Agent Budget Amendment



Thank 

You, 

Tammy!!



New Business



Staff Reports



A visitor is someone who has:
1. Come from over 50 miles from where they live or work,
2. Stayed for more than 2 hours in your destination, and
3. Have visited at least one place of impact.


