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Old Business



Haywood Heritage Weekend 
Grant Revision Request – Part 2

HCTDA Board approved grant funding for the Haywood 
Heritage Weekend in May 2023 and revisions to the 
grant on November 1, 2023

Collaborative three-day event produced by the 
Downtown Waynesville Commission, Folkmoot, 
Haywood County Arts Council, Shelton House, and 
Haywood Community College

Last week, Folkmoot made the decision to decline 
their portion of the grant and not produce the 
Sunday element of the three-day weekend.

Downtown Waynesville Commission is requesting the 
grant funds be transferred to them to produce a Sunday 
food-themed event in partnership with Waynesville 
restaurants and a broader Restaurant Week promotion.



Haywood Heritage Weekend 
Grant Revision Request

Board Consideration:

Option A:
Accept Folkmoot’s decline, support Haywood 
Heritage Weekend as a new, two-day event with 
plans for it to expand in 2025.

Option B:
Transfer the $6000 originally allocated to Folkmoot 
to Downtown Waynesville Commission to facilitate a 
Sunday Appalachian tasting themed event to close 
out Haywood Heritage Weekend and launch an 
additional weeklong heritage themed “Restaurant 
Week”.



NC Smokies Ice Fest 

Fiscal Agent Budget Amendment



Thank 

You, 

Tammy!!



New Business



Staff Reports



A visitor is someone who has:
1. Come from over 50 miles from where they live or work,
2. Stayed for more than 2 hours in your destination, and
3. Have visited at least one place of impact.



Visitor Spend Data:



November 2022-October 2023 | Device Count Sample: 83,000 | Cardholder Count Sample: 40,000
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FY 23/24 - Second Round 

Marketing Grant Funding Timeline

December 4 **Tentative date to open grant cycle for 
applications**

January 2 Application deadline 5PM

January 3-8 HCTDA internal review & processing of applications

January 9 Send applications to PDC for review

January 16 or 18 PDC Meeting

January 24 TDA Board Meeting

January 31 Send recipient award letters



January 26, 27 & 28, 2024  NCSmokiesIceFest.com



NC Smokies Ice Fest Weekend Highlights

**Deadline to participate – December 1**

Ice Sculpture Stroll in Downtown Waynesville
 Friday 5-8 PM (Exact times TBD)

Ice Skating at Sorrell’s Park
 Friday 5-8 PM  | Saturday 4-8 PM | Sunday 4-8 PM

Ice Festival at Maggie Valley Festival Grounds
 Saturday 4-9 PM

Cataloochee Ski’s Torch Run
 Saturday 10:30 PM

Ice Fest 5K at Haywood Community College
 Sunday 10:00 AM – 12:00 PM

Lodging, shopping, and dining specials
 All weekend!!



January 26, 27 & 28, 2024  NCSmokiesIceFest.com

Thank you to 
our Sponsors!



Still Seeking Sponsors

NC Smokies Ice Fest Weekend Sponsorships

Downtown Waynesville Ice Sculpture Stroll

Canton Ice Rink Sculptures

https://haywoodcountytourismdevelopment.files.wordpress.com/2023/10/ice-festival-sponsorship-deck-2024-1.pdf
https://haywoodcountytourismdevelopment.files.wordpress.com/2023/10/downtown-waynesville-ice-stroll-sponsorship-2024.pdf
https://haywoodcountytourismdevelopment.files.wordpress.com/2023/10/canton-ice-rink-sponsorship-2024-1.pdf


Volunteer

https://bit.ly/3Mhzpwy

https://bit.ly/3Mhzpwy


Advertising





Master Plan + Destination Branding Update/ Dates

Action Item Target Dates Responsible

Kick-Off Call Nov. 9 ALL

Draft Survey Questions (Past/Potential Visitor + Travel 
Media + Internal Stakeholder) Week of Nov. 13

DCI (with input 
from partners)

Invite Focus Group Participants Nov. 13 - Dec. 22 NC Smokies

Team call Dec. 4 ALL

Review/Approve Survey Questions Week of Dec. 11 NC Smokies

Distribute Past/Potential Visitor Survey Early January DCI 

Distribute Travel Media Survey Early January DCI 

Internal Stakeholder Survey (Brand/Messaging Focused) Early January DCI

Immersion Tour/Stakeholder Workshops Week of Jan. 16 ALL

One-on-One Stakeholder Interviews Week of Jan. 16 OR Virtual ALL

Product Assessment, LeadDO & LeadDESTINATION
Surveys Distribute Early February DCG, NTG, TIS

Synthesize Perception Survey Findings Feb. 12-29 DCI

Brand Audit Jan. 8 - Feb. 29 DCI



Welcome Center/ 

Office Holiday Hours

OFFICE: 

Closed Monday-Wednesday December 25, 26 & 27; 

Open Thursday-Friday

Closed Monday, January 1, 2024

WELCOME CENTER: 

Closed Saturday, December 23 and Monday, December 25; 

Open Tuesday-Saturday

Closed Monday, January 1, 2024



Next TDA Board meeting: 
January 24, 2024



Merry Christmas & 
Happy New Year!
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